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Region 4 ‐ Sabine 
Regional Flood Planning Group

1. Call to Order.

2. Roll Call.

3. Welcome, Meeting Facilitation Information and
Instructions.

4. Receive general public comments (Public comments
limited to 3 minutes)

5. Discussion and Approval of minutes from the previous
Region 4 Sabine RFPG meeting held December 14, 2020.
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Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

December 14, 2020 
1:00PM 

GoToWebinar Virtual Meeting 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James Bruce Agricultural interests P 
Johnny Trahan Counties V 
Francis Shannon Electric generating utilities  
Clyde McKee III Environmental interests V 
Don Carona Flood districts V 
Nikki Davis Industries V 
Alton Bradley Municipalities V 
Michelle Falgout Public V 
William (Bill) Hughes River authorities P 
Jeff Rogers  Small business P 
Roman Griffin Water districts V 
Ross Gordon Water utilities V 

 
 

Non-voting Member Agency Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

Robert (Bob) Baker Texas Parks and Wildlife 
Department 

V 

Brian Hurtuk Texas Division of Emergency 
Management 

V 

Manuel Martinez Texas Department of Agriculture V 
Trey Watson Texas State Soil and Water 

Conservation Board 
 

Colleen Jones General Land Office V 

Ryke Moore Texas Water Development 
Board (TWDB) 

V 

Kathy Sauceda Texas Commission on 
Environmental Quality 

V 

 
Quorum: 
Quorum: Yes 
Number of voting members or alternates representing voting members present: 11. 
Number required for quorum per current voting membership of 12: 7. 
 
Other Meeting Attendees:  
 
Allison Wood *** 
Anita Machiavello *** 



James Bronhowski *** 
Jim Brown, SRA *** 
Megan Ingram *** 
Mike Reedy *** 
Morgan White *** 
Nick Panyard *** 
Richard Bagans *** 
Tyler Payne, GLO *** 
Chris Sallese, Dannenbaum Engineering ** 
Dawn Piltcher, LJA ** 
John Grounds, LJA ** 
Mark Howard, SRA ** 
Jamie East, SRA ** 
 
 
**Physical meeting attendees, ***Virtual meeting attendees, names were gathered from those who 
entered information for joining the Zoom meeting.  
 
All meeting materials are available for the public at: 
http://www.twdb.texas.gov/flood/planning/regions/schedule.asp.  

http://www.twdb.texas.gov/flood/planning/regions/schedule.asp


AGENDA ITEM NO. 1: Call to Order 
Mark Howard called roll to establish quorum. 
 
AGENDA ITEM NO. 2: Welcome, Meeting Facilitation Information and Instructions   
Bill Hughes opened the meeting. Bill Hughes and Mark Howard provided meeting facilitation 
information and instructions.  
 
AGENDA ITEM NO. 3: Receive general public comments (Public comments limited to 3 minutes per 
speaker) 
Bill Hughes opened the floor to public comments. No public comments were given. 
 
AGENDA ITEM NO. 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG 
meeting held November 19, 2020 
Bill Hughes opened discussion on approval of minutes from the previous Region 4 Sabine RFPG meeting 
held November 19, 2020 
 
The members discussed a correction to the minutes regarding voting member attendance.    
 
A motion was made by Clyde McKee to approve the minutes from the previous Region 4 Sabine RFPG 
meeting held November 19, 2020 with noted corrections.  
The motion was seconded by Nikki Davis. 
The motion passed by unanimous consent.  
 
AGENDA ITEM NO. 5: Update from the Texas Water Development Board 
Ryke Moore gave a presentation introducing the scope of work to be included in regional flood planning 
grants.  
 
AGENDA ITEM NO. 6: Presentation from Chris Sallese, Coastal Programs Coordinator for Dannenbaum 
Engineering 
Chris Sallese (General Land Office) gave a presentation introducing the GLO’s Community Development 
and Revitalization program.  
 
The members discussed ways to ensure duplication does not exist between TWDB regional flood 
planning efforts and GLO Community Development and Revitalization efforts. 
 
AGENDA ITEM NO. 7: Discuss and Consider nominations for electing a liaison to other coastal flood 
planning groups since Orange County is deemed a coastal County in Texas for flood planning 
Bill Hughes opened discussion regarding nominations for electing a liaison to other coastal flood 
planning groups. 
 
The members discussed requirements established by 31 TAC §361 relating to liaisons to other regional 
flood planning groups. 
 
 



A motion was made by Johnny Trahan to select Don Carona as a liaison to the Region 5 Neches RFPG.   
Clyde McKee seconded the motion.  
The motion passed by unanimous consent.  
 
AGENDA ITEM NO. 8: Review and take necessary action on Task List, Budget, and Scope of Work for 
TWDB Grant Application. 
Bill Hughes opened discussion regarding the task list, budget, and scope of work for the TWDB grant 
application. 
 
Bill Hughes provided an update regarding grant application submission. The members discussed funding 
allocation to tasks, member review of the draft grant application produced by the Sabine River 
Authority, and placing the discussion of procurement of a technical consultant on the agenda of the next 
RFPG meeting   
 
AGENDA ITEM NO. 9: Discuss and Consider Sabine River Authority of Texas proposal by which the 
RFPG will host a public website (required per § 361.21(b)). 
Bill Hughes opened discussion regarding the means by which the RFPG will host a public website.  
 
Mark Howard introduced the proposal by which the RFPG will host a public website, including the 
potential domain name of SabineRFPG.org and hiring a website developer to build the website. 
 
A motion was made by Bill Hughes to move forward with website development as discussed.  
Jeff Rogers seconded the motion. 
The motion passed by unanimous consent.  
 
AGENDA ITEM NO. 10: Discuss and Consider a means by which the RFPG will accept written public 
comment prior to and after meetings (required per § 361.21(c)  
Bill Hughes opened discussion regarding the means by which the RFPG will accept written public 
comment prior to and after meetings. 
 
Bill Hughes and Mark Howard proposed that the public email the following email address: 
Comments@SabineRFPG.org. The members discussed the need to identify a physical mailing address. 
The members discussed establishing the Sabine River Authority’s mailing address as the physical mailing 
address which the public may use.  
 
A motion was made by Clyde McKee to move forward with accepting written public comment as 
discussed.   
Don Carona seconded the motion.   
The motion passed by unanimous consent.   
 
AGENDA ITEM NO. 11: Discussion of the required solicitation for persons or entities who request to be 
notified of RFPG activities (required per § 361.21(e)). 
Bill Hughes opened discussion regarding the required solicitation for persons or entities who request to 
be notified of RFPG activities. 

mailto:Comments@SabineRFPG.org


 
Bill Hughes proposed the use of email to collect requests from persons or entities to be notified of RFPG 
activities.   
 
A motion was made by Johnny Trahan to use email to collect requests from persons or entities who wish 
to be notified of RFPG activities.  
Bill Bruce, seconded the motion.  
The motion passed by unanimous consent.   
 
AGENDA ITEM NO. 12: Consider date and agenda items for next meeting. 
Bill Hughes opened discussion regarding the date and agenda items for the next meeting.  
 
The members discussed establishing January 7, 2021 from 1:30 to 3:30pm as the next Region 4 RFPG 
meeting date.  
 
A motion was made by Clyde McKee to establish January 7, 2021 from 1:30 to 3:30pm as the next 
meeting date.  
Michelle Falgout seconded the motion.  
The motion passed by unanimous consent.  
 
AGENDA ITEM NO. 13: Adjourn.  
Don Carona made a motion to adjourn. 
The motion was seconded by Johnny Trahan. 
The vote to adjourn was passed by unanimous consent. 
The meeting adjourned at 310 PM by Bill Hughes.   
Approved by the Region 4 Sabine RFPG at a meeting held on DATE. 
 
______________________________ 
Jeff Rogers, SECRETARY 
 
______________________________ 
William Hughes, CHAIR 
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I. General Information 
1.  Legal name of applicant. 
  Sabine River Authority of Texas 

2.  Regional Flood Planning Group. 
  Region 4. Sabine Regional Flood Planning Group 

3  Authority of law under which the applicant was created. 
The Sabine River Authority of Texas was created in 1949 pursuant to Vernon’s Ann. Civ. Stat. Art. 

8280‐133 as a conservation and reclamation district. 

4  Applicant’s official representative, Name, Title, Mailing address, 
Phone number, if available, E‐mail Address, and Vendor ID 
Number. 
David Montagne 

Executive Vice‐President and General Manager 

Sabine River Authority of Texas 

P.O. Box 579 

Orange, Texas 77631 

Phone No.  (409) 746‐2192 

Fax No.   (409) 746‐3780 

E‐mail:    dmontagne@sratx.org 

Vendor ID No.:  TIN 74‐6013768 

5.  DUNS Number. 
  06‐071‐7824 

6.  Total proposed planning cost estimate   
  $947,600.00 

7.  Total grant funds requested from the Texas Water Development 
Board. 

  $947,600.00 

8.  Statement of the purpose for which the money will be used. 
Funds are requested to complete the initial scope of work for the First Cycle of Regional Flood 

Planning (please see Attachment A). 

9.  Description of why state funding assistance is needed. 
Regional Flood Planning Groups are not political subdivisions and therefore have no means of 

raising funds for the preparation of Regional Flood Plans other than accepting contributions.  The 
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need for state funding is identified in 31 TAC §361.12(a)(1) relating to Regional Flood Planning 

Groups. 

II.  Administrative Documentation 
10.  Written designation from the RFPG naming the Planning Group 

Sponsor that is authorized to apply for these grant funds on behalf 
of the RFPG (as required in 31 TAC §361.70(b)). 
Please see Attachment B for a Regional Flood Planning Group Sponsor Designation Form 

designating the Sabine River Authority of Texas as the Region 4. Sabine Regional Flood Planning 

Group Sponsor pursuant to 31 TAC Chapters 361 and 362.  Mr. David Montagne, Executive Vice‐

President and General Manager, Sabine River Authority of Texas, attests that the Sabine River 

Authority of Texas has the legal authority to conduct the procurement of professional services 

and enter into the contracts necessary for regional flood planning. 

11.  A copy of or website link to the RFPG’s adopted by‐laws (as 
required in 31 TAC §361.70(a)). 
Please see Attachment C for a copy of the Region 4. Sabine Regional Flood Planning Group 

ByLaws Adopted October 27, 2020. 

12.  Written documentation that the RFPG considered additional, 
region‐specific, public notice requirements at a meeting in 
accordance with 31 TAC §361.12(3) prior to taking action regarding 
its application for funding (as required in 31 TAC §361.70(c)). 
The Sabine RFP considered this item at their October 27, 2020 meeting.  Please see Attachment D 

for copies of the Region 4. Sabine Flood Planning Group Meeting Agenda, October 27, 2020, and 

Meeting Minutes, Region 4. Sabine Flood Planning Group Meeting, October 27, 2020. In each, 

Agenda Item 8. Consider additional, region‐specific public notice requirements, if any, that might 

be necessary to ensure adequate public notice in the region per 31 Texas Administrative Code § 

361.12(3) is highlighted. 

III.  Planning Information 
13.  A detailed scope of work for proposed planning.  Include the Scope 

of Work for the First Cycle of Regional Flood Planning located at 
http://www.twdb.texas.gov/flood/planning/doc/2020DraftSOW.pd
f.  
Please see Attachment A for an initial scope of work for the First Cycle of Sabine Regional Flood 

Planning.  The referenced TWDB Draft Regional Flood Planning (RFP) Scope of Work document is 

also included in Attachment A. 
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14.  A task budget for detailed scope of work by task. 
Please see Attachment E for a Task Budget for the detailed Scope of Work by Task. 

15.  Is the RFPG suggesting modifications to the TWDB’s proposed task 
budget? 

  Yes    No   

16.  If yes, to No. 15 above, provide written justification for the 
changes 
Not Applicable 

17.  An expense budget for scope of work by expense category. 
Please see Attachment F for an Expense Budget for the detailed Scope of Work by Task. 

18.  A time schedule for completing detailed Scope of Work (see Scope 
of Work document referenced above). 
Please see Attachment G for a high‐level Time Schedule for completing the detailed Scope of 

Work  The Technical Consultant will be required to develop and maintain a more detailed Time 

Schedule based upon the Task Budget, Scope of Work, and list of specific deliverables for each 

task in the Scope of Work (please see item 20, below). 

19.  Specific deliverables for each task in Scope of Work (see Scope of 
Work document referenced above). 
Please see Attachment H for Specific Deliverables for each Task in the Detailed Scope of Work. 

20.  Method of monitoring progress. 
The Technical Consultant chosen by the Sabine RFPG and contracted with the Sabine RFPG 

Sponsor, the Sabine River Authority of Texas, will maintain a suitably detailed Gantt Chart 

derived from the Task Budget (Item 14, above), the Scope of Work (Item 18, above), and the list 

of specific deliverables for each task in the Scope of Work (Item 19, above).  The Technical 

Consultant will provide a budget and schedule status report and an updated Gantt Chart to the 

Sabine RFPG, TWDB, and the pubic at each monthly Sabine RFPG Meeting. 

21.  Qualifications and direct experience of proposed project staff. 
Please see Attachment I for Qualifications and Direct Experience of Proposed Project Staff. 

IV.  Written Assurances 
Written assurances for the following items: 

Proposed planning does not duplicate existing projects.  

The proposed planning to be completed as part of this regional flood planning grant does not 

duplicate existing projects. 
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There are several ongoing flood projects that the Sabine RFPG is aware of and will coordinate 

with to ensure that there are not duplications in the future and the various projects share 

information and data as appropriate.  These projects include the following.  Additional 

information is provided in Attachment J. 

 Texas General Land Office, Community Development and Revitalization Flood Studies – 

Combined River Basins East Region. 

o Col. Chris Sallese, Coastal Programs Coordinator for Dannenbaum Engineering 

gave a presentation (please see Attachment J for a copy of this presentation) at 

the December 14, 2020 Sabine RFPG Meeting to inform the Sabine RFPG on the 

flood studies being conducted in the East Study Region, which includes portions 

of the Sabine Regional Flood Planning Group area in Orange, Newton, Jasper, 

San Augustine, and Sabine Counties.  Col. Sallese committed to continuing 

coordination with the Sabine RFPG. 

 Texas Water Development Board Flood Infrastructure Fund 

o TWDB Flood Protection Planning for Watersheds 

 Upper Sabine River Basin The Sabine River Authority of Texas has 

applied for funding to the TWDB for Flood Infrastructure Funding (FIF) 

funds for a proposed regional study that will analyze impacts and the 

response to flooding in the Upper Sabine River Basin. The study will 

develop a comprehensive model for the Upper Sabine River Basin with 

particular focus on Longview and Kilgore and major tributaries (please 

see Attachment J for a study area map) using a consistent and up‐to‐

date methodology that considers Atlas 14 rainfall. Collected data will be 

used to establish the existing flood risks along the studied streams and 

develop and distribute information vital to communities within the study 

area. Materials developed will include inundation maps for the studied 

streams showing the extent and depth of flooding for the various storm 

events to be evaluated. Number of structures, miles of roadway and 

acres of land that are inundated will also be summarized.  

 Lower Sabine River Basin The Sabine River Authority of Texas has also 

applied to the TWDB for FIF funds for a proposed project that will 

analyze impacts and the response to flooding of over 400 stream miles 

of the lower reaches of the Sabine River, including the Sabine River 

below Toledo Bend Dam and more than 7 major streams (please see 

Attachment J for a study area map). The study will develop a 

comprehensive set of models for the portions of the Sabine River 

downstream of the Toledo Bend Dam and its major tributaries using a 

consistent and up‐to‐date methodology that considers Atlas 14 rainfall. 

Collected data will be used to establish the existing flood risks along the 

studied streams and develop and distribute information vital to 

communities within the study area. 

o Sabine River Basin Gages 

 The Sabine River Authority of Texas is applying for funding to the TWDB 

for FIF funds for a proposed project to install six (6) additional stream 
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gages for stage‐discharge and five (5) for precipitation monitoring. 

Based on input from the U.S. Geological Survey (USGS) Branch Chief for 

the Gulf Coast, SRA‐TX will seek to eliminate existing data gaps within 

the Sabine River Basin. 

 Texas General Land Office, Community Development Block Grant – Mitigation Program 

o  Sabine River Relief Ditch Extension and Expansion Project 

 The Sabine River Authority of Texas intends to submit an application to 

the Texas General Land Office (GLO) for funds through the Community 

Development Block Grant – Mitigation (CDBG‐MIT) program, as lead 

applicant, along with joint applicants Orange County Drainage District 

(OCDD), Orange County, Jasper County, and Newton County. The 

application is for funds to extend and expand the Sabine River Relief 

Ditch to mitigate against Hurricanes, severe coastal flooding, and 

riverine flooding in Orange, Jasper, and Newton Counties, Texas. 

 Low‐Cost Flood Sensor Program 

o OCDD is working on a grant for low‐cost flood sensors for Orange, Newton, 

Jasper, Hardin, and Jefferson Counties.  Orange, Newton, and Jasper Counties 

are partially in the Sabine Regional Flood Planning Group area. 

 Southeast Texas Flood Coordination Study (SETxFCS) 

o Lamar University and the University of Texas at Austin are working together to 

improve the resiliency of flood‐prone Southeast Texas during large‐scale flooding 

events.  The Vision is: To develop Southeast Texas (SETexas) as a prototype for 

regional flood mitigation and response, with potential to expand the model 

state‐wide.  Attachment J includes a factsheet for the SETxFCS. 

 Southeast Texas Regional Alerting & Information Network (SE Texas R.A.I.N) 

o The Southeast Texas Regional Alerting & Information Network (SE Texas R.A.I.N; 

https://setexasrain.org/) provides information necessary to make important 

decisions during threatening weather conditions. Improving public access to this 

information was discussed by the State Legislators in the Senate and House 

Committee hearings after Hurricane Harvey in 2017. This Regional project was 

developed out of a Five‐County regional coalition headed by County Judges from 

Hardin, Jasper, Jefferson, Newton, and Orange Counties. The system improves 

information outreach to the public and is an important testament of regional 

coordination between Hardin, Jasper, Jefferson, Newton, and Orange Counties. 

The SE Texas R.A.I.N. site displays rainfall, streamflow, and stream and reservoir 

levels in major streams, bayous, and reservoirs compiled from many data 

sources which include USGS and the National Weather Service (NWS). The 

system relies on a network of river and reservoir gaging stations throughout the 

Five‐County area of Hardin, Jasper, Jefferson, Newton, and Orange Counties as 

well as the entire Sabine and Neches River Basins in the Southeast Texas Region.  

Attachment J includes several screenshots of the SE Texas R.A.I.N. website. 

o On November 17, 2020 the SETxFCS teamed up with the Sabine River Authority 

of Texas and the Texas Department of Emergency Management (TDEM) to host 
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a Homeland Security Exercise and Evaluation Program (HSEEP1)‐Compliant 

Virtual Exercise that evaluated SE Texas R.A.I.N. from a public safety perspective 

focusing on data obtained from the website during Hurricane Delta (October 

2020).  Participants included floodplain managers, drainage district managers, 

Emergency Management/ public safety, USGS, Army Corps of Engineers, NWS, 

university faculty (Lamar University and University of Texas), and the Sabine 

River Authority of Texas.  The Southeast Texas Flood Study Group is an ongoing 

effort, and the Sabine RFPG will coordinate with Lamar University as it 

progresses. 

 Louisiana Watershed Initiative 

o In 2018, the State of Louisiana launched the Louisiana Watershed Initiative 

(LWI), introducing a new watershed‐based approach to reducing flood risk in the 

state.  Following the launch of LWI, the federal government announced 

Louisiana will receive a $1.2 billion flood mitigation grant—providing an 

unprecedented opportunity to enhance and expedite LWI efforts. Guided by a 

federally approved Action Plan, the funds will support statewide planning, 

watershed modeling, data collection and projects that reduce flood risk.2 

Completed Sabine Regional Flood Planning Grant Application 
Checklist 
The completed Texas Water Development Board Regional Flood Planning Grant Application Checklist is 

provided in Attachment K. 

 
1 Homeland Security Exercise and Evaluation Program, FEMA website, https://www.fema.gov/emergency‐
managers/national‐preparedness/exercises/hseep, (referenced 12/18/2020). 
2 About the Louisiana Watershed Initiative, https://www.watershed.la.gov/about, referenced 12/18/2020. 
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Task 1 – Planning Area Description 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 Texas Administrative Code (TAC) Chapters 361 
and 362, this portion of work shall, in particular, include all work necessary to meet all the 
requirements of 31 TAC §361.30, 361.31, and 361.32. 

The objective of this task is to prepare a standalone chapter to be included in the 2023 
Regional Flood Plan (RFP) that describes the Sabine Flood Planning Region (FPR). 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to prepare a chapter that includes: 

1. A brief, general descriptions of the following: 
a. social and economic character of the region such as information on 

development, population, economic activity, and economic sectors most at 
risk of flood impacts; 

b. the areas in the Sabine FPR that are flood-prone and the types of major flood 
risks to life and property in the region; 

c. key historical flood events within the region including associated fatalities 
and loss of property; 

d. political subdivisions with flood-related authority and whether they are 
currently actively engaged in flood planning, floodplain management, and 
flood mitigation activities; 

e. the general extent of local regulation and development codes relevant to 
existing and future flood risk; 

f. agricultural and natural resources most impacted by flooding; and 
g. existing local and regional flood plans within the Sabine FPR. 

2. A general description of the location, condition, and functionality of existing natural 
flood mitigation features and constructed major flood infrastructure within the FPR. 

3. Include a tabulated list and GIS map of existing infrastructure. 
4. Include an assessment of existing infrastructure. 
5. Explain, in general, the reasons for non-functional or deficient natural flood 

mitigation features or major flood infrastructure being non-functional or deficient, 
provide a description of the condition and functionality of the feature or 
infrastructure and whether and when the natural flood feature or major flood 
infrastructure may become fully functional, and provide the name of the owner and 
operator of the major flood infrastructure. 

6. A general description of the location, source of funding, and anticipated benefits of 
proposed or ongoing major infrastructure and flood mitigation projects in the FPR. 

7. A review and summary of relevant existing planning documents in the region. 
Documents to be summarized include those referenced under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: A completed Chapter 1 describing the FPR, existing natural flood mitigation 
features, constructed major flood infrastructure, and major infrastructure and flood 
mitigation projects currently under development. A tabulated list and GIS map of existing 
infrastructure and their conditions. Any additional deliverables identified in the TWDB 
Flood Planning guidance documents. 

Task 2A – Existing Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.33. 

The objective of this task is to prepare a chapter to be combined with Task 2B and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR. 

The RFPGs shall perform existing condition flood risk analyses for the region comprising: 
(1) flood hazard analyses that determine the location, magnitude, and frequency of 
flooding; (2) flood exposure analyses to identify who and what might be harmed within the 
region; and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need Flood Management Evaluations 
(FMEs), and to efficiently deploy its resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform existing condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the existing 
conditions for the planning area; 

b. identify areas within each FPR where hydrologic and hydraulic model results 
are already available and summarize the information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 
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d. prepare a map showing areas identified by the RFPG as having an annual 
likelihood of inundation of more than 1.0% and 0.2%, the areal extent of this 
inundation, and the sources of flooding for each area; and 

e. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding and/or local knowledge. 

2. Develop high-level, region-wide, and largely GIS-based existing condition flood 
exposure analyses using the information identified in the flood hazard analysis to 
identify who and what might be harmed within the region for, at a minimum, both 
1.0% annual chance and 0.2% annual chance flood events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. for the floodplain as defined by FEMA or as defined by an alternative analysis 
if the FEMA-defined floodplain is not considered best available; 

c. may include only those flood mitigation projects with dedicated construction 
funding and scheduled for completion prior to adoption of the next state 
flood plan. 

d. shall consider the population and property located in areas where existing 
levees or dams do not meet FEMA accreditation as inundated by flooding 
without those structures in place. Provisionally accredited structures may be 
allowed to provide flood protection, unless best available information 
demonstrates otherwise. 

e. shall consider available datasets to estimate the potential flood hazard 
exposure including, but not limited to: 

i. number of residential properties and associated population; 
ii. number of non-residential properties; 

iii. other public infrastructure; 
iv. major industrial and power generation facilities; 
v. number and types of critical facilities; 

vi. number of roadway crossings; 
vii. length of roadway segments; and 

viii. agricultural area and value of crops exposed. 
f. shall include a qualitative description of expected loss of function, which is 

the effect that a flood event could have on the function of inundated 
structures (residential, commercial, industrial, public, or others) and 
infrastructure, such as transportation, health and human services, water 
supply, wastewater treatment, utilities, energy generation, and emergency 
services. 

3. Perform existing condition vulnerability analyses as follows: 
a. identify resilience of communities located in flood-prone areas identified as 

part of the existing condition flood exposure analyses, utilizing relevant data 
and tools. 
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b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the existing condition flood exposure analysis and the 
existing condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined by RFPGs or in TWDB Flood Planning 

guidance documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(d) and 1(e). 
• A tabulated list and GIS map of all pertinent information. All maps should be 

submitted with underlying GIS data utilized to prepare them. 
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents. 

Task 2B – Future Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.34. 

The objective of this task is to prepare a chapter to be combined with Task 2A and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR. 
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RFPGs shall perform future condition flood risk analyses for the region comprising: (1) 
flood hazard analyses that determine the location, magnitude and frequency of flooding; 
(2) flood exposure analyses to identify who and what might be harmed within the region; 
and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need FMEs, and to efficiently deploy its 
resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform future condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the future 
conditions for the planning area based on a "no-action" scenario of 
approximately 30 years of continued development and population growth 
under current development trends and patterns, and existing flood 
regulations and policies based on: 

i. current land use and development trends and practices and 
associated projected population based on the most recently adopted 
state water plan decade and population nearest the next RFP adoption 
date plus approximately 30 years or as provided for in TWDB Flood 
Planning guidance documents; 

ii. reasonable assumptions regarding locations of residential 
development and associated population growth; 

iii. anticipated relative sea level change and subsidence based on existing 
information; 

iv. anticipated changes to the functionality of the existing floodplain; 
v. anticipated sedimentation in flood control structures and major 

geomorphic changes in riverine, playa, or coastal systems based on 
existing information; 

vi. assumed completion of flood mitigation projects currently under 
construction or that already have dedicated construction funding; and 

vii. other factors deemed relevant by the RFPG. 
b. identify areas within each FPR where future condition hydrologic and 

hydraulic model results are already available and summarize the 
information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 

d. where future condition results are not available, but existing condition 
hydrologic and hydraulic model results are already available, the RFPGs shall 
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modify hydraulic models to identify future conditions flood risk for 1.0% and 
0.2% annual chance storms based on simplified assumptions utilizing the 
information identified in this task. 

e. prepare a map showing areas of 1.0% and 0.2% annual chance of inundation 
for future conditions, the areal extent of this inundation, and the sources of 
flooding for each area. 

f. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding, and/ or local knowledge. 

2. Perform future condition flood exposure analyses using the information identified 
in the flood hazard analysis to identify who and what might be harmed within the 
region for, at a minimum, both 1.0% annual chance and 0.2% annual chance flood 
events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. analyses of existing and future developments within the future condition 
floodplain and the associated flood hazard exposure; and 

c. to include only those flood mitigation projects with dedicated construction 
funding scheduled for completion prior to the next RFP adoption date plus 30 
years or as provided for in TWDB Flood Planning guidance documents. 

d. Identification of flood prone areas associated with the hazard exposure 
analyses shall be based on analyses that rely primarily on the use and 
incorporation of existing and available: 

i. FIRMs or other flood inundation maps and GIS related data and 
analyses; 

ii. available hydraulic flood modeling results; 
iii. model-based or other types of geographic screening tools for 

identifying flood prone areas; and 
iv. other best available data or relevant technical analyses that the RFPG 

determines to be the most updated or reliable. 
3. Perform future condition vulnerability analyses as follows: 

a. identify resilience of communities located in flood-prone areas identified as 
part of the future condition flood exposure analyses, utilizing relevant data 
and tools. 

b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the future condition flood exposure analysis and the 
future condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
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c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined in TWDB Flood Planning guidance 

documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(e) and 1(f). A tabulated list and GIS map of all 
pertinent information. All maps should be submitted with underlying GIS data 
utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

 

Task 3A - Evaluation and Recommendations on Floodplain Management Practices 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.35. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Consider the extent to which a lack of, insufficient, or ineffective current floodplain 
management and land use practices, regulations, policies, and trends related to land 
use, economic development, and population growth, allow, cause, or otherwise 
encourage increases to flood risks to both: 

a. existing population and property, and 
b. future population and property. 

2. Take into consideration the future flood hazard exposure analyses performed under 
Task 2B, consider the extent to which the 1.0% annual chance floodplain, along with 
associated flood risks, may change over time in response to anticipated 
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development and associated population growth and other relevant man-made 
causes, and assess how to best address these potential changes. 

3. Based on the analyses in (1) and (2), make recommendations regarding forward- 
looking floodplain management and land use recommendations, and economic 
development practices and strategies, that should be implemented by entities 
within the FPR. These region-specific recommendations may include minimum 
floodplain management and land use standards and should focus on how to best 
address the changes in (2) for entities within the region. These recommendations 
shall inform recommended strategies for inclusion in the RFP. 

4. RFPGs may also choose to adopt region-specific, minimum floodplain management 
or land use or other standards that impact flood-risk, that may vary geographically 
across the region, that each entity in the FPR must adopt prior to the RFPG including 
in the RFP any Flood Management Evaluations, Flood Management Strategies, or 
Flood Mitigation Projects that are sponsored by or that will otherwise be 
implemented by that entity. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• List region-specific recommendations regarding forward-looking floodplain 
management and land use, which may include minimum floodplain management 
and land use standards. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 3B – Flood Mitigation and Floodplain Management Goals 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.36. 

Consider the Guidance Principles under 31 TAC §362.3, Tasks 1-3A, input from the public, 
and other relevant information and considerations. 

A-10 | Page



Region 4. Sabine Regional Flood Planning Group Scope of Work 

9 

 

 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Identify specific and achievable flood mitigation and floodplain management goals 
along with target years by which to meet those goals for the FPR to include, at a 
minimum, goals specifically addressing risks to life and property. 

2. Consider minimum recommended flood protection goal provided by TWDB. 
3. Recognize and clearly state the levels of residual risk that will remain in the FPR 

even after the stated flood mitigation goals are fully met. 
4. Structure and present the goals and the residual risks in an easily understandable 

format for the public including in conformance with TWDB Flood Planning guidance 
documents. 

5. When appropriate, choose goals that apply to full single HUC8 watershed 
boundaries or coterminous groups of HUC8 boundaries within the FPR. 

6. Identify both short-term goals (10 years) and long-term goals (30 years). 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• Identify flood mitigation and floodplain management goals considering minimum 
recommended flood protection goal provided by TWDB. 

• Identify specific and achievable flood mitigation and floodplain management goals 
(10 year and 30 year) in an easily understandable format for the public. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4A – Flood Mitigation Needs Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.37. 

The RFPG shall conduct the analysis in a manner that will ensure the most effective and 
efficient use of the resources available to the RFPG. 

A-11 | Page



Region 4. Sabine Regional Flood Planning Group Scope of Work 

10 

 

 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Based on the analyses and goals developed by the RFPG under Tasks 2A through 3B 
and any additional analyses or information developed using available screening- 
level models or methods, the RFPG shall identify locations within the FPR that the 
RFPG considers to have the greatest flood mitigation and flood risk study needs by 
considering: 

a. the areas in the FPR that the RFPG identified as the most prone to flooding 
that threatens life and property; 

b. the relative locations, extent, and performance of current floodplain 
management and land use policies and infrastructure located within the FPR; 

c. areas identified by the RFPG as prone to flooding that don't have adequate 
inundation maps; 

d. areas identified by the RFPG as prone to flooding that don't have hydrologic 
and hydraulic models; 

e. areas with an emergency need; 
f. existing modeling analyses and flood risk mitigation plans within the FPR; 
g. flood mitigation projects already identified and evaluated by other flood 

mitigation plans and studies; 
h. documentation of historic flooding events; 
i. flood mitigation projects already being implemented; and 
j. any other factors that the RFPG deems relevant to identifying the geographic 

locations where potential FMEs and potentially feasible FMSs and FMPs shall 
be identified and evaluated under §361.38. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4A & 4B) to be 
included in the 2023 RFP. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 
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• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4B – Identification and Evaluation of Potential Flood Management Evaluations 
and Potentially Feasible Flood Management Strategies and Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.38. 

Based on analyses and decisions under Tasks 2A through 4A the RFPG shall identify and 
evaluate potential FMEs and potentially feasible FMSs and FMPs, including nature-based 
solutions, some of which may have already been identified by previous evaluations and 
analyses by others. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Receive public comment on a proposed process to be used by the RFPG to identify 
and select FMEs, FMSs, and FMPs for the 2023 RFP. Revise and update 
documentation of the process by which FMS that were identified as potentially 
feasible and selected for evaluation in the 2023 RFP. Include a description of the 
process selected by the RFPG in the Technical Memorandum and the draft Regional 
Flood Plan and adopted RFPs. 

2. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

3. When evaluating FMSs and FMPs the RFPG will, at a minimum, identify one solution 
that provides flood mitigation associated a with 1.0% annual chance flood event. In 
instances where mitigating for 1.0% annual chance events is not feasible, the RFPG 
shall document the reasons for its infeasibility, and at the discretion of the RFPG, 
other FMSs and FMPs to mitigate more frequent events may also be identified and 
evaluated based on TWDB Flood Planning guidance documents. 

4. A summary of the RFPG process for identifying potential FMEs and potentially 
feasible FMSs and FMPs shall be established and included in the draft and final 
adopted RFP. 

5. The RFPG shall then identify potentially feasible FMSs and FMPs in accordance with 
the RFPG established process. 

6. For areas within the FPR that the RFPG does not yet have sufficient information or 
resources to identify potentially feasible FMSs and FMPs, the RFPG shall identify 
areas for potential FMEs that may eventually result in FMSs and/or FMPs. 

7. The RFPG shall evaluate potentially feasible FMSs and FMPs understanding that, 
upon evaluation and further inspection, some FMSs or FMPs initially identified as 
potentially feasible may, after further inspection, be reclassified as infeasible. 
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8. Evaluations of potentially feasible FMSs and FMPs will require associated, detailed 
hydrologic and hydraulic modeling results that quantify the reduced impacts from 
flood events and the associated benefits and costs. Information may be based on 
previously performed evaluations of projects and related information. Evaluations 
of potentially feasible FMS and FMPs shall include the following information and be 
based on the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal 
addressed by the feasible FMS or FMP; 

b. A determination of whether FMS or FMP meets an emergency need; 
c. An indication regarding the potential use of federal funds, or other sources of 

funding, as a component of the total funding mechanism; 
d. An equitable comparison between and consistent assessment of all FMSs and 

FMPs that the RFPG determines to be potentially feasible; 
e. A demonstration that the FMS or FMP will not negatively affect a neighboring 

area; 
f. A quantitative reporting of the estimated benefits of the FMS or FMP, 

including reductions of flood impacts of the 1.0% annual chance flood event 
and other storm events identified and evaluated if the project mitigates to a 
more frequent event, to include, but not limited to: 

(1) Associated flood events that must, at a minimum, include the 1.0% 
annual chance flood event and other storm events identified and 
evaluated; 

(2) Reduction in habitable, equivalent living units flood risk; 
(3) Reduction in residential population flood risk; 
(4) Reduction in critical facilities flood risk; 
(5) Reduction in road closure occurrences; 
(6) Reduction in acres of active farmland and ranchland flood risk; 
(7) Estimated reduction in fatalities, when available; 
(8) Estimated reduction in injuries, when available; 
(9) Reduction in expected annual damages from residential, 

commercial, and public property; and 
(10) Other benefits as deemed relevant by the RFPG including 

environmental benefits and other public benefits. 
g. A quantitative reporting of the estimated capital cost of FMPs in accordance 

with TWDB Flood Planning guidance documents; 
h. Calculated benefit-cost ratio for FMPs in accordance with Exhibit C: General 

Guidelines and based on current, observed conditions; 
i. For projects that will contribute to water supply, all relevant evaluations 

required under §357.34(e) (relating to Identification and Evaluation of 
Potentially Feasible Water Management Strategies and Water Management 
Strategy Projects), as determined by the EA based on the type of 
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contribution, and a description of its consistency with the currently adopted 
State Water Plan; 

j. A description of potential impacts and benefits from the FMS or FMP to the 
environment, agriculture, recreational resources, navigation, water quality, 
erosion, sedimentation, and impacts to any other resources deemed relevant 
by the RFPG; 

k. A description of residual, post-project, and future risks associated with FMPs 
including the risk of potential catastrophic failure and the potential for future 
increases to these risks due to lack of maintenance; 

l. Implementation issues including those related to rights-of-way, permitting, 
acquisitions, relocations, utilities and transportation; and 

m. Funding sources and options that exist or will be developed to pay for 
development, operation, and maintenance of the FMS or FMP. 

9. Evaluations of potential FMEs will be at a reconnaissance or screening-level, 
unsupported by associated detailed hydrologic and hydraulic analyses. These will be 
identified for areas that the RFPG considers a priority for flood risk evaluation but 
that do not yet have the required detailed hydrologic and hydraulic modeling or 
associated project evaluations available to evaluate specific FMSs or FMPs for 
recommendation in the RFP. These FMEs shall be based on recognition of the need 
to develop detailed hydrologic models or to perform associated hydraulic analyses 
and associated project evaluations in certain areas identified by the RFPG. 
Evaluations of potential FMEs shall include the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal to 
be addressed by the potential FME. 

b. A determination of whether FME may meet an emergency need. 
c. An indication regarding the potential use of federal funds, or other sources of 

funding as a component of the total funding mechanism. 
d. An equitable comparison between and consistent assessment of all FMEs. 
e. An indication of whether hydrologic and or hydraulic models are already 

being developed or are anticipated in the near future and that could be used 
in the FME. 

f. A quantitative reporting of the estimated benefits, including reductions of 
flood risks, to include: 

(1) Estimated habitable, living unit equivalent and associated 
population in FME area; 

(2) Estimated critical facilities in FME area; 
(3) Estimated number of roads closures occurrences in FME area; 
(4) Estimated acres of active farmland and ranchland in FME area; and 
(5) A quantitative reporting of the estimated study cost of the FME and 

whether the cost includes use of existing or development of new 
hydrologic or hydraulic models. 
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g. For FMEs, RFPGs do not need to demonstrate that an FME will not negatively 
affect a neighboring area. 

10. RFPGs shall evaluate and present potential FMEs and potentially feasible FMSs and 
FMPs with sufficient specificity to allow state agencies to make financial or 
regulatory decisions to determine consistency of the proposed action before the 
state agency with an approved RFP. 

11. Analyses shall be performed in accordance with TWDB Flood Planning guidance 
documents. 

12. All data produced as part of the analyses under this task shall be organized and 
summarized in the RFP in accordance with TWDB Flood Planning guidance 
documents. 

13. Analyses shall clearly designate a representative location of the FME and 
beneficiaries including a map and designation of HUC8 and county location. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP. 

• A list of the potentially feasible FMSs and associated FMPs that were identified by 
the RFPG. The TWDB Flood Planning guidance documents will include minimum 
data submittal requirements and deliverable format. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated. TWDB Flood Planning 
guidance documents will include minimum data submittal requirements and 
deliverable format. 

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Task 4C – Prepare and Submit Technical Memorandum 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.13(e). 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Prepare a concise Technical Memorandum to include: 
a. A list of existing political subdivisions within the FPR that have flood-related 

authorities or responsibilities; 
b. A list of previous flood studies considered by the RFPG to be relevant to 

development of the RFP; 
c. A geodatabase and associated maps in accordance with TWDB Flood 

Planning guidance documents that the RFPG considers to be best 
representation of the region-wide 1.0% annual chance flood event and 0.2% 
annual chance flood event inundation boundaries, and the source of flooding 
for each area, for use in its risk analysis, including indications of locations 
where such boundaries remain undefined; 

d. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies additional flood-prone areas not 
described in (c) based on location of hydrologic features, historic flooding, 
and/or local knowledge; 

e. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies areas where existing hydrologic 
and hydraulic models needed to evaluate FMSs and FMPs are available; 

f. A list of available flood-related models that the RFPG considers of most value 
in developing its plan; 

g. The flood mitigation and floodplain management goals adopted by the RFPG 
per §361.36; 

h. The documented process used by the RFPG to identify potentially feasible 
FMSs and FMPs; 

i. A list of potential FMEs and potentially feasible FMSs and FMPs identified by 
the RFPG, if any; and 

j. A list of FMSs and FMPs that were identified but determined by the RFPG to 
be infeasible, including the primary reason for it being infeasible. 

2. Approve submittal of the Technical Memorandum to TWDB at a RFPG meeting 
subject notice requirements in accordance with 31 TAC §361.21(h). The Technical 
Memorandum must be submitted to TWDB in accordance with Section I Article I of 
the contract. 
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Task 5 – Recommendation of Flood Management Evaluations and Flood Management 
Strategies and Associated Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.39. 

The objective of this task is to evaluate and recommend Flood Management Evaluations 
(FMEs), Flood Management Strategies (FMSs) and their associated Flood Mitigation 
Projects (FMPs) to be included in the 2023 RFP that describes the work completed, 
presents the potential FMEs, potentially feasible FMSs and FMPs, recommended and 
alternative FMSs and FMPs, including all the technical evaluations, and presents which 
entities will benefit from the recommended FMSs and FMPs. 

Work associated with any Task 5 subtasks shall be contingent upon a written notice- 
to-proceed. This Task includes, but is not limited to, performing all work in 
accordance with TWDB rules and guidance required to: 

1. Recommend FMSs and FMPs to reduce the potential impacts of flood based on the 
evaluations under §361.38 and RFPG goals and that must, at a minimum, mitigate 
for flood events associated with at 1.0 percent annual chance (100-yr flood) where 
feasible. In instances where mitigating for 100-year events is not feasible, FMS and 
FMPs to mitigate more frequent events may be recommended based on TWDB 
Flood Planning guidance documents. Recommendations shall be based upon the 
identification, analysis, and comparison of alternatives that the RFPG determines 
will provide measurable reductions in flood impacts in support of the RFPG’s 
specific flood mitigation and/or floodplain management goals. 

2. Provide additional information in conformance with TWDB Flood Planning guidance 
documents which will be used to rank recommended FMPs in the state flood plan. 

3. Recommend FMEs that the RFPG determines are most likely to result in 
identification of potentially feasible FMSs and FMPs that would, at a minimum, 
identify and investigate one solution to mitigate for flood events associated with a 
1.0% annual chance flood event and that support specific RFPG flood mitigation 
and/or floodplain management goals. 

4. Recommended FMSs or FMPs may not negatively affect a neighboring area or an 
entity’s water supply. 

5. Recommended FMSs or FMPs that will contribute to water supply may not result in 
an overallocation of a water source based on the water availability allocations in the 
most recently adopted State Water Plan. 

6. Specific types of FMEs, FMSs, or FMPs that should be included and that should not 
be included in RFPs must be in accordance with TWDB Flood Planning guidance 
documents. 
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7. FMS and FMP documentation shall include a strategy or project description, 
discussion of associated facilities, project map, and technical evaluations addressing 
all considerations and factors required under 31 TAC §361.38(h). 

8. Coordinate and communicate with FME, FMS, and FMP sponsors, individual local 
governments, regional authorities, and other political subdivisions. 

9. Process documentation of selecting all recommended FMSs and associated FMPs 
including development of FMS evaluations matrices and other tools required to 
assist the RFPG in comparing and selecting recommended FMSs and FMPs. 

10. Document the evaluation and selection of all recommended FMS and FMPs, 
including an explanation for why certain types of strategies may not have been 
recommended. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP to include technical analyses of all evaluated FMSs and 
FMPs. 

• A list of the recommended FMEs, FMSs, and associated FMPs that were identified by 
the RFPG. TWDB Flood Planning guidance documents will include minimum data 
submittal requirements and deliverable format. 

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 6A – Impacts of Regional Flood Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.40. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to include: 
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1. a region-wide summary of the relative reduction in flood risk that implementation 
of the RFP would achieve within the region including with regard to life, injuries, 
and property. 

2. a statement that the FMPs in the plan, when implemented, will not negatively affect 
neighboring areas located within or outside of the FPR. 

3. a general description of the types of potential positive and negative socioeconomic 
or recreational impacts of the recommended FMSs and FMPs within the FPR. 

4. a general description of the overall impacts of the recommended FMPs and FMSs in 
the RFP on the environment, agriculture, recreational resources, water quality, 
erosion, sedimentation, and navigation. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

 
Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 6B – Contributions to and Impacts on Water Supply Development and the State 
Water Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.41. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Include a region-wide summary and description of the contribution that the regional 
flood plan would have to water supply development including a list of the specific 
FMSs and FMPs that would contribute to water supply. 

2. Include a description of any anticipated impacts, including to water supply or water 
availability or projects in the State Water Plan, that the regional flood plan FMSs and 
FMPs may have. 

 
The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 7 – Flood Response Information and Activities 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.42. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Summarize the nature and types of flood response preparations within the FPR 
including providing where more detailed information is available regarding 
recovery. 

2. Coordinate and communicate, as necessary, with entities in the region to gather 
information. 

3. RFPGs shall not perform analyses or other activities related to planning for disaster 
response or recovery activities. 

4. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 8 – Administrative, Regulatory, and Legislative Recommendations 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.43. 
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The objective of this task is to prepare a separate chapter to be included in the 2023 RFP 
that presents the RFPG’s administrative, legislative, and regulatory recommendations. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to develop: 

1. Legislative recommendations that they consider necessary to facilitate floodplain 
management and flood mitigation planning and implementation. 

2. Other regulatory or administrative recommendations that they consider necessary 
to facilitate floodplain management and flood mitigation planning and 
implementation. 

3. Any other recommendations that the RFPG believes are needed and desirable to 
achieve its regional flood mitigation and floodplain management goals. 

4. Recommendations regarding potential, new revenue-raising opportunities, 
including potential new municipal drainage utilities or regional flood authorities, 
that could fund the development, operation, and maintenance of floodplain 
management or flood mitigation activities in the region. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 9 – Flood Infrastructure Financing Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.44. 

The objective of this task is to report on how sponsors of recommended FMPs propose to 
finance projects. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Coordinate and communicate with individual local governments, regional 
authorities, and other political subdivisions. 

2. Perform a survey, including the following work: 
a. Contacting FME and FMP sponsors. 
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b. Collection and collation of data. 
c. Documentation of the effectiveness of survey methodology, providing 

percent survey completions, and whether an acceptable minimum percent 
survey completion was achieved. 

d. Submission of data. 
3. Coordinate with FME and FMP sponsors as necessary to ensure detailed needs and 

costs associated with their anticipated evaluations and projects are sufficiently 
represented in the RFP for future funding determinations. 

4. Assist the RFPG with the development of recommendations regarding the proposed 
role of the State in financing flood infrastructure projects identified in the RFP. 

5. Summarize the survey results. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: A completed Chapter 9 shall be delivered in the 2023 RFP to include 
summary of reported financing approaches for all recommended FMPs. Data shall be 
submitted in accordance with TWDB guidance documents. Any additional deliverables 
identified in the TWDB Flood Planning guidance documents. 

Task 10 – Public Participation and Plan Adoption 
The objective of this task is to address public participation, public meetings, eligible 
administrative and technical support activities, and other requirements and activities 
eligible for reimbursement. Objectives also include activities necessary to complete and 
submit a draft RFP and final RFP, and obtain TWDB approval of the RFP. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. In addition to generally meeting all applicable statute requirements governing 
regional and state flood planning this portion of work shall, in particular, include all 
technical and administrative support activities necessary to meet all the 
requirements of 31 TAC Chapters 361 and 362 that are not already addressed under 
the scope of work associated with other contract Tasks but that are necessary and 
or required to complete and deliver an draft Regional Flood Plan and final, adopted 
RFP to TWDB and obtain approval of the adopted RFP by TWDB. 

2. Organization, support, facilitation, and documentation of all meetings/hearings 
associated with: preplanning meeting; consideration of a substitution of alternative 
flood management strategies; public hearing after adoption of the draft Regional 
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Flood Plan and prior to adoption of the final RFP; and consideration of RFP 
amendments, alternative FMS substitutions, or Board-directed revisions. 

Technical Support and Administrative Activities 

1. RFPGs shall support and accommodate periodic presentations by the TWDB for the 
purpose of orientation, training, and retraining as determined and provided by the 
TWDB during regular RFPGRWPG meetings. 

2. Attendance and participation of technical consultants at RFPG, subgroup, 
subcommittees, special and or other meetings and hearings including preparation 
and follow-up activities. 

3. Developing technical and other presentations and handout materials for regular and 
special meetings to provide technical and explanatory data to the RFPG and its 
subcommittees, including follow-up activities. 

4. Administrative and technical support and participation in RFPG activities, and 
documentation of any RFPG workshops, work groups, subgroup and/or 
subcommittee activities. 

5. Technical support and administrative activities associated with periodic and special 
meetings of the RFPG including developing agendas and coordinating activities for 
the RFPG. 

6. Provision of status reports to TWDB for work performed under this Contract. 
7. Development of draft and final responses for RFPG approval to public questions or 

comments as well as approval of the final responses to comments on RFP 
documents. 

8. Intraregional and interregional coordination and communication, and or facilitation 
required within the FPR and with other RFPGs to develop a RFP. 

9. Incorporation of all required data and reports into RFP document. 
10. Modifications to the RFP documents based on RFPG, public, and or agency 

comments. 
11. Preparation of a RFP chapter summarizing Task 10 activities including review by 

RFPG and modification of document as necessary. 
12. Development and inclusion of Executive Summaries in both draft Regional Flood 

Plan and final RFP. 
13. Production, distribution, and submittal of all draft and final RFP-related planning 

documents for RFPG, public and agency review, including in hard-copy format when 
required. 

14. Assembling, compiling, and production of the completed draft Regional Flood Plan 
and Final Regional Flood Plan document(s) that meet all requirements of statute, 
31 TAC Chapters 361 and 362, Contract and associated guidance documents. 

15. Submittal of the RFP documents in both hard copy and electronic formats to TWDB 
for review and approval; and all effort required to obtain final approval of the RFP 
by TWDB. 

Other Activities 

A-24 | Page



Region 4. Sabine Regional Flood Planning Group Scope of Work 

23 

 

 

1. Review of all RFP-related documents by RFPG members. 
2. Development and maintenance of a RFPG website or RFPG-dedicated webpage on 

the RFPG administrator’s website for posting planning group meeting notices, 
agendas, materials, and plan information. 

3. Limited non-labor, direct costs associated with maintenance of the RFPG website. 
4. Development of agendas, presentations, and handout materials for the public 

meetings and hearings to provide to the general public. 
5. Documentation of meetings and hearings to include recorded minutes and/or audio 

recordings as required by the RFPG bylaws and archiving and provision of minutes 
to public. 

6. Preparation and transmission of correspondence, for example, directly related to 
public comments on RFP documents. 

7. Promoting consensus decisions through conflict resolution efforts including 
monitoring and facilitation required to resolve issues between and among RFPG 
members and stakeholders in the event that issues arise during the process of 
developing the RFP, including mediation between RFPG members, if necessary. 

8. RFPG membership solicitation activities. 
9. Meeting all posting, meeting, hearing and other public notice requirements in 

accordance with the open meetings act, statute, and 31 TAC §361.21 and any other 
applicable public notice requirements. 

10. Solicitation, review, and dissemination of public input, as necessary. 
11. Any efforts required, but not otherwise addressed in other SOW tasks that may be 

required to complete an RFP in accordance with all statute and rule requirements. 

Deliverables: 

• A completed Chapter 10 summarizing public participation activities and appendices 
with public comments and RFPG responses to comments. 

• Complete draft Regional Flood Plan and final, adopted RFP documents. 
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents. 
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Task 1 – Planning Area Description 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 Texas Administrative Code (TAC) Chapters 361 
and 362, this portion of work shall, in particular, include all work necessary to meet all the 
requirements of 31 TAC §361.30, 361.31, and 361.32. 

The objective of this task is to prepare a standalone chapter to be included in the 2023 
Regional Flood Plan (RFP) that describes the Flood Planning Region (FPR).  

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to prepare a chapter that includes: 

1. A brief, general descriptions of the following: 
a. social and economic character of the region such as information on 

development, population, economic activity, and economic sectors most at 
risk of flood impacts; 

b. the areas in the FPR that are flood-prone and the types of major flood risks to 
life and property in the region; 

c. key historical flood events within the region including associated fatalities 
and loss of property; 

d. political subdivisions with flood-related authority and whether they are 
currently actively engaged in flood planning, floodplain management, and 
flood mitigation activities; 

e. the general extent of local regulation and development codes relevant to 
existing and future flood risk; 

f. agricultural and natural resources most impacted by flooding; and 
g. existing local and regional flood plans within the FPR. 

2. A general description of the location, condition, and functionality of existing natural 
flood mitigation features and constructed major flood infrastructure within the FPR.  

3. Include a tabulated list and GIS map of existing infrastructure. 
4. Include an assessment of existing infrastructure. 
5. Explain, in general, the reasons for non-functional or deficient natural flood 

mitigation features or major flood infrastructure being non-functional or deficient, 
provide a description of the condition and functionality of the feature or 
infrastructure and whether and when the natural flood feature or major flood 
infrastructure may become fully functional, and provide the name of the owner and 
operator of the major flood infrastructure. 

6. A general description of the location, source of funding, and anticipated benefits of 
proposed or ongoing major infrastructure and flood mitigation projects in the FPR. 

7. A review and summary of relevant existing planning documents in the region. 
Documents to be summarized include those referenced under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables: A completed Chapter 1 describing the FPR, existing natural flood mitigation 
features, constructed major flood infrastructure, and major infrastructure and flood 
mitigation projects currently under development. A tabulated list and GIS map of existing 
infrastructure and their conditions. Any additional deliverables identified in the TWDB 
Flood Planning guidance documents. 

Task 2A – Existing Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.33. 

The objective of this task is to prepare a chapter to be combined with Task 2B and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR.  

The RFPGs shall perform existing condition flood risk analyses for the region comprising: 
(1) flood hazard analyses that determine the location, magnitude, and frequency of 
flooding; (2) flood exposure analyses to identify who and what might be harmed within the 
region; and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need Flood Management Evaluations 
(FMEs), and to efficiently deploy its resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform existing condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the existing 
conditions for the planning area; 

b. identify areas within each FPR where hydrologic and hydraulic model results 
are already available and summarize the information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 
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d. prepare a map showing areas identified by the RFPG as having an annual 
likelihood of inundation of more than 1.0% and 0.2%, the areal extent of this 
inundation, and the sources of flooding for each area; and 

e. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding and/or local knowledge. 

2. Develop high-level, region-wide, and largely GIS-based existing condition flood 
exposure analyses using the information identified in the flood hazard analysis to 
identify who and what might be harmed within the region for, at a minimum, both 
1.0% annual chance and 0.2% annual chance flood events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. for the floodplain as defined by FEMA or as defined by an alternative analysis 
if the FEMA-defined floodplain is not considered best available;  

c. may include only those flood mitigation projects with dedicated construction 
funding and scheduled for completion prior to adoption of the next state 
flood plan. 

d. shall consider the population and property located in areas where existing 
levees or dams do not meet FEMA accreditation as inundated by flooding 
without those structures in place. Provisionally accredited structures may be 
allowed to provide flood protection, unless best available information 
demonstrates otherwise. 

e. shall consider available datasets to estimate the potential flood hazard 
exposure including, but not limited to: 

i. number of residential properties and associated population; 
ii. number of non-residential properties; 

iii. other public infrastructure; 
iv. major industrial and power generation facilities; 
v. number and types of critical facilities; 

vi. number of roadway crossings; 
vii. length of roadway segments; and 

viii. agricultural area and value of crops exposed. 
f. shall include a qualitative description of expected loss of function, which is 

the effect that a flood event could have on the function of inundated 
structures (residential, commercial, industrial, public, or others) and 
infrastructure, such as transportation, health and human services, water 
supply, wastewater treatment, utilities, energy generation, and emergency 
services. 

3. Perform existing condition vulnerability analyses as follows: 
a. identify resilience of communities located in flood-prone areas identified as 

part of the existing condition flood exposure analyses, utilizing relevant data 
and tools. 
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b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the existing condition flood exposure analysis and the 
existing condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined by RFPGs or in TWDB Flood Planning 

guidance documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(d) and 1(e). 
• A tabulated list and GIS map of all pertinent information. All maps should be 

submitted with underlying GIS data utilized to prepare them.  
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents.  

Task 2B – Future Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.34. 

The objective of this task is to prepare a chapter to be combined with Task 2A and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR.  
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RFPGs shall perform future condition flood risk analyses for the region comprising: (1) 
flood hazard analyses that determine the location, magnitude and frequency of flooding; 
(2) flood exposure analyses to identify who and what might be harmed within the region; 
and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need FMEs, and to efficiently deploy its 
resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform future condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the future 
conditions for the planning area based on a "no-action" scenario of 
approximately 30 years of continued development and population growth 
under current development trends and patterns, and existing flood 
regulations and policies based on: 

i. current land use and development trends and practices and 
associated projected population based on the most recently adopted 
state water plan decade and population nearest the next RFP adoption 
date plus approximately 30 years or as provided for in TWDB Flood 
Planning guidance documents; 

ii. reasonable assumptions regarding locations of residential 
development and associated population growth; 

iii. anticipated relative sea level change and subsidence based on existing 
information; 

iv. anticipated changes to the functionality of the existing floodplain; 
v. anticipated sedimentation in flood control structures and major 

geomorphic changes in riverine, playa, or coastal systems based on 
existing information; 

vi. assumed completion of flood mitigation projects currently under 
construction or that already have dedicated construction funding; and 

vii. other factors deemed relevant by the RFPG. 
b. identify areas within each FPR where future condition hydrologic and 

hydraulic model results are already available and summarize the 
information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 

d. where future condition results are not available, but existing condition 
hydrologic and hydraulic model results are already available, the RFPGs shall 
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modify hydraulic models to identify future conditions flood risk for 1.0% and 
0.2% annual chance storms based on simplified assumptions utilizing the 
information identified in this task. 

e. prepare a map showing areas of 1.0% and 0.2% annual chance of inundation 
for future conditions, the areal extent of this inundation, and the sources of 
flooding for each area. 

f. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding, and/ or local knowledge. 

2. Perform future condition flood exposure analyses using the information identified 
in the flood hazard analysis to identify who and what might be harmed within the 
region for, at a minimum, both 1.0% annual chance and 0.2% annual chance flood 
events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. analyses of existing and future developments within the future condition 
floodplain and the associated flood hazard exposure; and 

c. to include only those flood mitigation projects with dedicated construction 
funding scheduled for completion prior to the next RFP adoption date plus 30 
years or as provided for in TWDB Flood Planning guidance documents. 

d. Identification of flood prone areas associated with the hazard exposure 
analyses shall be based on analyses that rely primarily on the use and 
incorporation of existing and available: 

i. FIRMs or other flood inundation maps and GIS related data and 
analyses; 

ii. available hydraulic flood modeling results; 
iii. model-based or other types of geographic screening tools for 

identifying flood prone areas; and 
iv. other best available data or relevant technical analyses that the RFPG 

determines to be the most updated or reliable.  
3. Perform future condition vulnerability analyses as follows: 

a. identify resilience of communities located in flood-prone areas identified as 
part of the future condition flood exposure analyses, utilizing relevant data 
and tools. 

b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the future condition flood exposure analysis and the 
future condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
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c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined in TWDB Flood Planning guidance 

documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(e) and 1(f). A tabulated list and GIS map of all 
pertinent information. All maps should be submitted with underlying GIS data 
utilized to prepare them.  

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
 

Task 3A - Evaluation and Recommendations on Floodplain Management Practices 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.35. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Consider the extent to which a lack of, insufficient, or ineffective current floodplain 
management and land use practices, regulations, policies, and trends related to land 
use, economic development, and population growth, allow, cause, or otherwise 
encourage increases to flood risks to both: 

a. existing population and property, and 
b. future population and property. 

2. Take into consideration the future flood hazard exposure analyses performed under 
Task 2B, consider the extent to which the 1.0% annual chance floodplain, along with 
associated flood risks, may change over time in response to anticipated 
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development and associated population growth and other relevant man-made 
causes, and assess how to best address these potential changes. 

3. Based on the analyses in (1) and (2), make recommendations regarding forward-
looking floodplain management and land use recommendations, and economic 
development practices and strategies, that should be implemented by entities 
within the FPR. These region-specific recommendations may include minimum 
floodplain management and land use standards and should focus on how to best 
address the changes in (2) for entities within the region. These recommendations 
shall inform recommended strategies for inclusion in the RFP. 

4. RFPGs may also choose to adopt region-specific, minimum floodplain management 
or land use or other standards that impact flood-risk, that may vary geographically 
across the region, that each entity in the FPR must adopt prior to the RFPG including 
in the RFP any Flood Management Evaluations, Flood Management Strategies, or 
Flood Mitigation Projects that are sponsored by or that will otherwise be 
implemented by that entity. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• List region-specific recommendations regarding forward-looking floodplain 
management and land use, which may include minimum floodplain management 
and land use standards. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 3B – Flood Mitigation and Floodplain Management Goals 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.36. 

Consider the Guidance Principles under 31 TAC §362.3, Tasks 1-3A, input from the public, 
and other relevant information and considerations. 

A-34 | Page



Draft RFP Scope of Work  

9 
 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Identify specific and achievable flood mitigation and floodplain management goals 
along with target years by which to meet those goals for the FPR to include, at a 
minimum, goals specifically addressing risks to life and property. 

2. Consider minimum recommended flood protection goal provided by TWDB. 
3. Recognize and clearly state the levels of residual risk that will remain in the FPR 

even after the stated flood mitigation goals are fully met. 
4. Structure and present the goals and the residual risks in an easily understandable 

format for the public including in conformance with TWDB Flood Planning guidance 
documents. 

5. When appropriate, choose goals that apply to full single HUC8 watershed 
boundaries or coterminous groups of HUC8 boundaries within the FPR. 

6. Identify both short-term goals (10 years) and long-term goals (30 years). 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• Identify flood mitigation and floodplain management goals considering minimum 
recommended flood protection goal provided by TWDB. 

• Identify specific and achievable flood mitigation and floodplain management goals 
(10 year and 30 year) in an easily understandable format for the public.  

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4A – Flood Mitigation Needs Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.37. 

The RFPG shall conduct the analysis in a manner that will ensure the most effective and 
efficient use of the resources available to the RFPG. 
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This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Based on the analyses and goals developed by the RFPG under Tasks 2A through 3B 
and any additional analyses or information developed using available screening-
level models or methods, the RFPG shall identify locations within the FPR that the 
RFPG considers to have the greatest flood mitigation and flood risk study needs by 
considering: 

a. the areas in the FPR that the RFPG identified as the most prone to flooding 
that threatens life and property; 

b. the relative locations, extent, and performance of current floodplain 
management and land use policies and infrastructure located within the FPR; 

c. areas identified by the RFPG as prone to flooding that don't have adequate 
inundation maps; 

d. areas identified by the RFPG as prone to flooding that don't have hydrologic 
and hydraulic models; 

e. areas with an emergency need; 
f. existing modeling analyses and flood risk mitigation plans within the FPR; 
g. flood mitigation projects already identified and evaluated by other flood 

mitigation plans and studies; 
h. documentation of historic flooding events; 
i. flood mitigation projects already being implemented; and 
j. any other factors that the RFPG deems relevant to identifying the geographic 

locations where potential FMEs and potentially feasible FMSs and FMPs shall 
be identified and evaluated under §361.38. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 4A & 4B) to be 
included in the 2023 RFP. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated  

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 
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• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4B – Identification and Evaluation of Potential Flood Management Evaluations 
and Potentially Feasible Flood Management Strategies and Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.38. 

Based on analyses and decisions under Tasks 2A through 4A the RFPG shall identify and 
evaluate potential FMEs and potentially feasible FMSs and FMPs, including nature-based 
solutions, some of which may have already been identified by previous evaluations and 
analyses by others.  

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to:  

1. Receive public comment on a proposed process to be used by the RFPG to identify 
and select FMEs, FMSs, and FMPs for the 2023 RFP. Revise and update 
documentation of the process by which FMS that were identified as potentially 
feasible and selected for evaluation in the 2023 RFP. Include a description of the 
process selected by the RFPG in the Technical Memorandum and the draft Regional 
Flood Plan and adopted RFPs. 

2. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

3. When evaluating FMSs and FMPs the RFPG will, at a minimum, identify one solution 
that provides flood mitigation associated a with 1.0% annual chance flood event. In 
instances where mitigating for 1.0% annual chance events is not feasible, the RFPG 
shall document the reasons for its infeasibility, and at the discretion of the RFPG, 
other FMSs and FMPs to mitigate more frequent events may also be identified and 
evaluated based on TWDB Flood Planning guidance documents. 

4. A summary of the RFPG process for identifying potential FMEs and potentially 
feasible FMSs and FMPs shall be established and included in the draft and final 
adopted RFP. 

5. The RFPG shall then identify potentially feasible FMSs and FMPs in accordance with 
the RFPG established process. 

6. For areas within the FPR that the RFPG does not yet have sufficient information or 
resources to identify potentially feasible FMSs and FMPs, the RFPG shall identify 
areas for potential FMEs that may eventually result in FMSs and/or FMPs. 

7. The RFPG shall evaluate potentially feasible FMSs and FMPs understanding that, 
upon evaluation and further inspection, some FMSs or FMPs initially identified as 
potentially feasible may, after further inspection, be reclassified as infeasible. 
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8. Evaluations of potentially feasible FMSs and FMPs will require associated, detailed 
hydrologic and hydraulic modeling results that quantify the reduced impacts from 
flood events and the associated benefits and costs. Information may be based on 
previously performed evaluations of projects and related information. Evaluations 
of potentially feasible FMS and FMPs shall include the following information and be 
based on the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal 
addressed by the feasible FMS or FMP; 

b. A determination of whether FMS or FMP meets an emergency need; 
c. An indication regarding the potential use of federal funds, or other sources of 

funding, as a component of the total funding mechanism; 
d. An equitable comparison between and consistent assessment of all FMSs and 

FMPs that the RFPG determines to be potentially feasible; 
e. A demonstration that the FMS or FMP will not negatively affect a neighboring 

area; 
f. A quantitative reporting of the estimated benefits of the FMS or FMP, 

including reductions of flood impacts of the 1.0% annual chance flood event 
and other storm events identified and evaluated if the project mitigates to a 
more frequent event, to include, but not limited to: 

(1) Associated flood events that must, at a minimum, include the 1.0% 
annual chance flood event and other storm events identified and 
evaluated; 

(2) Reduction in habitable, equivalent living units flood risk; 
(3) Reduction in residential population flood risk; 
(4) Reduction in critical facilities flood risk; 
(5) Reduction in road closure occurrences; 
(6) Reduction in acres of active farmland and ranchland flood risk; 
(7) Estimated reduction in fatalities, when available; 
(8) Estimated reduction in injuries, when available; 
(9) Reduction in expected annual damages from residential, 

commercial, and public property; and 
(10) Other benefits as deemed relevant by the RFPG including 

environmental benefits and other public benefits. 
g. A quantitative reporting of the estimated capital cost of FMPs in accordance 

with TWDB Flood Planning guidance documents; 
h. Calculated benefit-cost ratio for FMPs in accordance with Exhibit C: General 

Guidelines and based on current, observed conditions; 
i. For projects that will contribute to water supply, all relevant evaluations 

required under §357.34(e) (relating to Identification and Evaluation of 
Potentially Feasible Water Management Strategies and Water Management 
Strategy Projects), as determined by the EA based on the type of 
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contribution, and a description of its consistency with the currently adopted 
State Water Plan; 

j. A description of potential impacts and benefits from the FMS or FMP to the 
environment, agriculture, recreational resources, navigation, water quality, 
erosion, sedimentation, and impacts to any other resources deemed relevant 
by the RFPG; 

k. A description of residual, post-project, and future risks associated with FMPs 
including the risk of potential catastrophic failure and the potential for future 
increases to these risks due to lack of maintenance; 

l. Implementation issues including those related to rights-of-way, permitting, 
acquisitions, relocations, utilities and transportation; and 

m. Funding sources and options that exist or will be developed to pay for 
development, operation, and maintenance of the FMS or FMP. 

9. Evaluations of potential FMEs will be at a reconnaissance or screening-level, 
unsupported by associated detailed hydrologic and hydraulic analyses. These will be 
identified for areas that the RFPG considers a priority for flood risk evaluation but 
that do not yet have the required detailed hydrologic and hydraulic modeling or 
associated project evaluations available to evaluate specific FMSs or FMPs for 
recommendation in the RFP. These FMEs shall be based on recognition of the need 
to develop detailed hydrologic models or to perform associated hydraulic analyses 
and associated project evaluations in certain areas identified by the RFPG. 
Evaluations of potential FMEs shall include the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal to 
be addressed by the potential FME. 

b. A determination of whether FME may meet an emergency need. 
c. An indication regarding the potential use of federal funds, or other sources of 

funding as a component of the total funding mechanism. 
d. An equitable comparison between and consistent assessment of all FMEs. 
e. An indication of whether hydrologic and or hydraulic models are already 

being developed or are anticipated in the near future and that could be used 
in the FME. 

f. A quantitative reporting of the estimated benefits, including reductions of 
flood risks, to include: 

(1) Estimated habitable, living unit equivalent and associated 
population in FME area; 

(2) Estimated critical facilities in FME area; 
(3) Estimated number of roads closures occurrences in FME area; 
(4) Estimated acres of active farmland and ranchland in FME area; and 
(5) A quantitative reporting of the estimated study cost of the FME and 

whether the cost includes use of existing or development of new 
hydrologic or hydraulic models. 
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g. For FMEs, RFPGs do not need to demonstrate that an FME will not negatively 
affect a neighboring area. 

10. RFPGs shall evaluate and present potential FMEs and potentially feasible FMSs and 
FMPs with sufficient specificity to allow state agencies to make financial or 
regulatory decisions to determine consistency of the proposed action before the 
state agency with an approved RFP. 

11. Analyses shall be performed in accordance with TWDB Flood Planning guidance 
documents. 

12. All data produced as part of the analyses under this task shall be organized and 
summarized in the RFP in accordance with TWDB Flood Planning guidance 
documents. 

13. Analyses shall clearly designate a representative location of the FME and 
beneficiaries including a map and designation of HUC8 and county location. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP. 

• A list of the potentially feasible FMSs and associated FMPs that were identified by 
the RFPG. The TWDB Flood Planning guidance documents will include minimum 
data submittal requirements and deliverable format.  

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated. TWDB Flood Planning 
guidance documents will include minimum data submittal requirements and 
deliverable format.  

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them.  

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Task 4C – Prepare and Submit Technical Memorandum 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.13(e). 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to:  

1. Prepare a concise Technical Memorandum to include: 
a. A list of existing political subdivisions within the FPR that have flood-related 

authorities or responsibilities; 
b. A list of previous flood studies considered by the RFPG to be relevant to 

development of the RFP; 
c. A geodatabase and associated maps in accordance with TWDB Flood 

Planning guidance documents that the RFPG considers to be best 
representation of the region-wide 1.0% annual chance flood event and 0.2% 
annual chance flood event inundation boundaries, and the source of flooding 
for each area, for use in its risk analysis, including indications of locations 
where such boundaries remain undefined; 

d. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies additional flood-prone areas not 
described in (c) based on location of hydrologic features, historic flooding, 
and/or local knowledge; 

e. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies areas where existing hydrologic 
and hydraulic models needed to evaluate FMSs and FMPs are available; 

f. A list of available flood-related models that the RFPG considers of most value 
in developing its plan; 

g. The flood mitigation and floodplain management goals adopted by the RFPG 
per §361.36; 

h. The documented process used by the RFPG to identify potentially feasible 
FMSs and FMPs; 

i. A list of potential FMEs and potentially feasible FMSs and FMPs identified by 
the RFPG, if any; and 

j. A list of FMSs and FMPs that were identified but determined by the RFPG to 
be infeasible, including the primary reason for it being infeasible.  

2. Approve submittal of the Technical Memorandum to TWDB at a RFPG meeting 
subject notice requirements in accordance with 31 TAC §361.21(h). The Technical 
Memorandum must be submitted to TWDB in accordance with Section I Article I of 
the contract. 
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Task 5 – Recommendation of Flood Management Evaluations and Flood Management 
Strategies and Associated Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.39. 

The objective of this task is to evaluate and recommend Flood Management Evaluations 
(FMEs), Flood Management Strategies (FMSs) and their associated Flood Mitigation 
Projects (FMPs) to be included in the 2023 RFP that describes the work completed, 
presents the potential FMEs, potentially feasible FMSs and FMPs, recommended and 
alternative FMSs and FMPs, including all the technical evaluations, and presents which 
entities will benefit from the recommended FMSs and FMPs. 

Work associated with any Task 5 subtasks shall be contingent upon a written notice-
to-proceed. This Task includes, but is not limited to, performing all work in 
accordance with TWDB rules and guidance required to:  

1. Recommend FMSs and FMPs to reduce the potential impacts of flood based on the 
evaluations under §361.38 and RFPG goals and that must, at a minimum, mitigate 
for flood events associated with at 1.0 percent annual chance (100-yr flood) where 
feasible. In instances where mitigating for 100-year events is not feasible, FMS and 
FMPs to mitigate more frequent events may be recommended based on TWDB 
Flood Planning guidance documents. Recommendations shall be based upon the 
identification, analysis, and comparison of alternatives that the RFPG determines 
will provide measurable reductions in flood impacts in support of the RFPG’s 
specific flood mitigation and/or floodplain management goals.  

2. Provide additional information in conformance with TWDB Flood Planning guidance 
documents which will be used to rank recommended FMPs in the state flood plan. 

3. Recommend FMEs that the RFPG determines are most likely to result in 
identification of potentially feasible FMSs and FMPs that would, at a minimum, 
identify and investigate one solution to mitigate for flood events associated with a 
1.0% annual chance flood event and that support specific RFPG flood mitigation 
and/or floodplain management goals. 

4. Recommended FMSs or FMPs may not negatively affect a neighboring area or an 
entity’s water supply. 

5. Recommended FMSs or FMPs that will contribute to water supply may not result in 
an overallocation of a water source based on the water availability allocations in the 
most recently adopted State Water Plan. 

6. Specific types of FMEs, FMSs, or FMPs that should be included and that should not 
be included in RFPs must be in accordance with TWDB Flood Planning guidance 
documents. 
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7. FMS and FMP documentation shall include a strategy or project description, 
discussion of associated facilities, project map, and technical evaluations addressing 
all considerations and factors required under 31 TAC §361.38(h). 

8. Coordinate and communicate with FME, FMS, and FMP sponsors, individual local 
governments, regional authorities, and other political subdivisions. 

9. Process documentation of selecting all recommended FMSs and associated FMPs 
including development of FMS evaluations matrices and other tools required to 
assist the RFPG in comparing and selecting recommended FMSs and FMPs. 

10. Document the evaluation and selection of all recommended FMS and FMPs, 
including an explanation for why certain types of strategies may not have been 
recommended. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables:  

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables:  

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP to include technical analyses of all evaluated FMSs and 
FMPs. 

• A list of the recommended FMEs, FMSs, and associated FMPs that were identified by 
the RFPG. TWDB Flood Planning guidance documents will include minimum data 
submittal requirements and deliverable format.  

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 6A – Impacts of Regional Flood Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.40. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to include:  
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1. a region-wide summary of the relative reduction in flood risk that implementation 
of the RFP would achieve within the region including with regard to life, injuries, 
and property. 

2. a statement that the FMPs in the plan, when implemented, will not negatively affect 
neighboring areas located within or outside of the FPR. 

3. a general description of the types of potential positive and negative socioeconomic 
or recreational impacts of the recommended FMSs and FMPs within the FPR.  

4. a general description of the overall impacts of the recommended FMPs and FMSs in 
the RFP on the environment, agriculture, recreational resources, water quality, 
erosion, sedimentation, and navigation. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

 
Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 6B – Contributions to and Impacts on Water Supply Development and the State 
Water Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.41. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to:  

1. Include a region-wide summary and description of the contribution that the regional 
flood plan would have to water supply development including a list of the specific 
FMSs and FMPs that would contribute to water supply. 

2. Include a description of any anticipated impacts, including to water supply or water 
availability or projects in the State Water Plan, that the regional flood plan FMSs and 
FMPs may have. 
 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 7 – Flood Response Information and Activities 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.42. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to:  

1. Summarize the nature and types of flood response preparations within the FPR 
including providing where more detailed information is available regarding 
recovery. 

2. Coordinate and communicate, as necessary, with entities in the region to gather 
information. 

3. RFPGs shall not perform analyses or other activities related to planning for disaster 
response or recovery activities.  

4. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables:  

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 8 – Administrative, Regulatory, and Legislative Recommendations 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.43. 
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The objective of this task is to prepare a separate chapter to be included in the 2023 RFP 
that presents the RFPG’s administrative, legislative, and regulatory recommendations.  

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to develop:  

1. Legislative recommendations that they consider necessary to facilitate floodplain 
management and flood mitigation planning and implementation. 

2. Other regulatory or administrative recommendations that they consider necessary 
to facilitate floodplain management and flood mitigation planning and 
implementation. 

3. Any other recommendations that the RFPG believes are needed and desirable to 
achieve its regional flood mitigation and floodplain management goals. 

4. Recommendations regarding potential, new revenue-raising opportunities, 
including potential new municipal drainage utilities or regional flood authorities, 
that could fund the development, operation, and maintenance of floodplain 
management or flood mitigation activities in the region. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables:  

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 9 – Flood Infrastructure Financing Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.44. 

The objective of this task is to report on how sponsors of recommended FMPs propose to 
finance projects. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to:  

1. Coordinate and communicate with individual local governments, regional 
authorities, and other political subdivisions. 

2. Perform a survey, including the following work:  
a. Contacting FME and FMP sponsors.  
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b. Collection and collation of data.  
c. Documentation of the effectiveness of survey methodology, providing 

percent survey completions, and whether an acceptable minimum percent 
survey completion was achieved.  

d. Submission of data. 
3. Coordinate with FME and FMP sponsors as necessary to ensure detailed needs and 

costs associated with their anticipated evaluations and projects are sufficiently 
represented in the RFP for future funding determinations.  

4. Assist the RFPG with the development of recommendations regarding the proposed 
role of the State in financing flood infrastructure projects identified in the RFP.  

5. Summarize the survey results.  

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables:  

1. Review of the chapter documents and related information by RFPG members.  
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments.  
3. Submittal of chapter document to TWDB for review and approval.  
4. All effort required to obtain final approval of the RFP chapter by TWDB.  

Deliverables: A completed Chapter 9 shall be delivered in the 2023 RFP to include 
summary of reported financing approaches for all recommended FMPs. Data shall be 
submitted in accordance with TWDB guidance documents. Any additional deliverables 
identified in the TWDB Flood Planning guidance documents. 

Task 10 – Public Participation and Plan Adoption 
The objective of this task is to address public participation, public meetings, eligible 
administrative and technical support activities, and other requirements and activities 
eligible for reimbursement. Objectives also include activities necessary to complete and 
submit a draft RFP and final RFP, and obtain TWDB approval of the RFP.  

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. In addition to generally meeting all applicable statute requirements governing 
regional and state flood planning this portion of work shall, in particular, include all 
technical and administrative support activities necessary to meet all the 
requirements of 31 TAC Chapters 361 and 362 that are not already addressed under 
the scope of work associated with other contract Tasks but that are necessary and 
or required to complete and deliver an draft Regional Flood Plan and final, adopted 
RFP to TWDB and obtain approval of the adopted RFP by TWDB. 

2. Organization, support, facilitation, and documentation of all meetings/hearings 
associated with: preplanning meeting; consideration of a substitution of alternative 
flood management strategies; public hearing after adoption of the draft Regional 
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Flood Plan and prior to adoption of the final RFP; and consideration of RFP 
amendments, alternative FMS substitutions, or Board-directed revisions.  

Technical Support and Administrative Activities  

1. RFPGs shall support and accommodate periodic presentations by the TWDB for the 
purpose of orientation, training, and retraining as determined and provided by the 
TWDB during regular RFPGRWPG meetings. 

2. Attendance and participation of technical consultants at RFPG, subgroup, 
subcommittees, special and or other meetings and hearings including preparation 
and follow-up activities.  

3. Developing technical and other presentations and handout materials for regular and 
special meetings to provide technical and explanatory data to the RFPG and its 
subcommittees, including follow-up activities.  

4. Administrative and technical support and participation in RFPG activities, and 
documentation of any RFPG workshops, work groups, subgroup and/or 
subcommittee activities. 

5. Technical support and administrative activities associated with periodic and special 
meetings of the RFPG including developing agendas and coordinating activities for 
the RFPG.  

6. Provision of status reports to TWDB for work performed under this Contract.  
7. Development of draft and final responses for RFPG approval to public questions or 

comments as well as approval of the final responses to comments on RFP 
documents.  

8. Intraregional and interregional coordination and communication, and or facilitation 
required within the FPR and with other RFPGs to develop a RFP.  

9. Incorporation of all required data and reports into RFP document.  
10. Modifications to the RFP documents based on RFPG, public, and or agency 

comments.  
11. Preparation of a RFP chapter summarizing Task 10 activities including review by 

RFPG and modification of document as necessary.  
12. Development and inclusion of Executive Summaries in both draft Regional Flood 

Plan and final RFP.  
13. Production, distribution, and submittal of all draft and final RFP-related planning 

documents for RFPG, public and agency review, including in hard-copy format when 
required.  

14. Assembling, compiling, and production of the completed draft Regional Flood Plan 
and Final Regional Flood Plan document(s) that meet all requirements of statute, 
31 TAC Chapters 361 and 362, Contract and associated guidance documents.  

15. Submittal of the RFP documents in both hard copy and electronic formats to TWDB 
for review and approval; and all effort required to obtain final approval of the RFP 
by TWDB.  

Other Activities  
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1. Review of all RFP-related documents by RFPG members.  
2. Development and maintenance of a RFPG website or RFPG-dedicated webpage on 

the RFPG administrator’s website for posting planning group meeting notices, 
agendas, materials, and plan information.  

3. Limited non-labor, direct costs associated with maintenance of the RFPG website.  
4. Development of agendas, presentations, and handout materials for the public 

meetings and hearings to provide to the general public.  
5. Documentation of meetings and hearings to include recorded minutes and/or audio 

recordings as required by the RFPG bylaws and archiving and provision of minutes 
to public. 

6. Preparation and transmission of correspondence, for example, directly related to 
public comments on RFP documents.  

7. Promoting consensus decisions through conflict resolution efforts including 
monitoring and facilitation required to resolve issues between and among RFPG 
members and stakeholders in the event that issues arise during the process of 
developing the RFP, including mediation between RFPG members, if necessary.  

8. RFPG membership solicitation activities.  
9. Meeting all posting, meeting, hearing and other public notice requirements in 

accordance with the open meetings act, statute, and 31 TAC §361.21 and any other 
applicable public notice requirements.  

10. Solicitation, review, and dissemination of public input, as necessary.  
11. Any efforts required, but not otherwise addressed in other SOW tasks that may be 

required to complete an RFP in accordance with all statute and rule requirements.  

Deliverables: 

• A completed Chapter 10 summarizing public participation activities and appendices 
with public comments and RFPG responses to comments. 

• Complete draft Regional Flood Plan and final, adopted RFP documents. 
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents. 
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ARTICLE I. Names 

 Organization 
The official name of this organization shall be the “Region 4 Sabine Regional 
Flood Planning Group” (hereinafter “Region 4 Sabine RFPG”). 

 Flood Planning Region 
The official name and boundaries of the flood planning region designated by the 
Texas Water Development Board (hereinafter “TWDB”) in accordance with 
Senate Bill 8 of the 86th Regular Texas Legislature on April 9, 2020 , shall be the 
“Region 4 Sabine Flood Planning Region” (hereinafter “Region 4 Sabine FPR”).  

ARTICLE II. Establishment and Purpose 
The Region 4 Sabine RFPG was established by the TWDB on October 1, 2020, 
through the designation of initial flood planning group members. The purpose of 
the Region 4 Sabine RFPG is to carry out the responsibilities placed on regional 
flood planning groups as required by Texas Water Code Chapter 16 and TWDB 
rules, including 31 Texas Administrative Code (TAC) Chapters 361 and 362.  

ARTICLE III. Principal Administrative Office 
The principal administrative office of the Region 4 Sabine RFPG shall be the 
principal business offices of the planning group sponsor. The administrative 
officer of the Region 4 Sabine RFPG for purposes of the Texas Open Records Act 
shall be an individual designated by the planning group sponsor. The Chair of the 
Region 4 Sabine RFPG shall ensure that the mailing address and physical address 
of the principal office and administrative officer are provided to all members of 
the Region 4 Sabine RFPG and the Executive Administrator of the TWDB. 

ARTICLE IV. Responsibilities 
The Region 4 Sabine RFPG shall have the responsibility for performing the 
functions defined in Texas Water Code, Chapter 16 and in 31 TAC Chapters 361 
and 362 related to regional flood planning for the Region 4 Sabine FPR. 
Foremost among those responsibilities shall be the development of a regional 
flood plan for the Region 4 Sabine FPR that identifies flood risks, establishes 
flood mitigation and floodplain management goals, and recommends 
evaluations, strategies, and projects to reduce flood risks.  

ARTICLE V. Voting Membership 

 Composition 
The initial voting members of the Region 4 Sabine RFPG shall be comprised of 
the initial flood planning group members as designated by the TWDB on October 
1, 2020. The Region 4 Sabine RFPG may subsequently add additional voting 
members through a process in conformance with these bylaws, specifically 
Section 4 of this Article.  
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The Region 4 Sabine RFPGs shall at all times, maintain each of the required 
voting positions listed in 31 TAC §361.11(e). However, if the Region 4 Sabine FPR 
does not have an interest in one of the categories, then the Region 4 Sabine 
RFPG shall so advise the Executive Administrator of the TWDB and an individual 
member designation may not be required. 

The Region 4 Sabine RFPG shall provide a current list of its voting and non-voting 
positions and the individual member name that fills each position to the TWDB. 

The voting membership of the Region 4 Sabine RFPG shall not exceed 18 
members. 

 Terms of Office 
The terms of all initial voting members shall expire on July 10, 2023. Upon the 
expiration of the initial terms, all voting members shall draw lots for additional 
terms of five years or two years, such that half of the voting members’ terms will 
expire in two additional years and the other half in five additional years. If there 
is an odd number of voting members at the time that lots are drawn, one more 
than half shall draw lots for the two-year terms.  

Except for the initial terms of the initial voting members and the two-year terms 
described above, all subsequent terms of office for voting members shall be five 
years, the goal of staggering the terms of office having been accomplished. 
There are no limits to the number of terms a member may serve. Upon the 
expiration of a member’s term, a majority vote of the total voting membership 
shall be required for the member to continue to serve for a subsequent term. If 
a member fails to be affirmed for a subsequent term, then the voting members 
shall initiate procedures to appoint a successor utilizing the process set forth 
under Section 4 of this Article. 

 Conditions of Membership 
In order to be eligible for voting membership on the Region 4 Sabine RFPG, a 
person must be capable of adequately representing the interest for which a 
member is sought, be willing to participate in the regional flood planning 
process, attend meetings, and abide by these bylaws.  

 Selections of Members 

4.1  Filling Vacancies  

No later than ninety calendar days prior to the expiration of a voting member’s 
term, or within forty-five calendar days after the removal of or unanticipated 
resignation of a voting member, the Region 4 Sabine RFPG shall post public 
notice on its website and any other relevant websites and notify via email the 
county clerk in each county located in whole or in part in the Region 4 Sabine 
FPR soliciting nominations for a successor, identifying the particular interest for 
which the nomination is sought, stating the conditions of membership, 
delineating the method for submitting nominations, and establishing a deadline 
for submission of nominations between thirty and forty-five calendar days from 
the date that public notice was posted. Members of the Region 4 Sabine RFPG 
may also submit nominations in the manner prescribed in the public notice.  

C-7 | Page



Region 4 Sabine Regional Flood Planning Group Bylaws 
 

Adopted October 27, 2020 3 of 16  
 

The Region 4 Sabine RFPG Executive Committee shall receive and process the 
nominations and, no sooner than ten calendar days after the deadline for 
submitting nominations, shall recommend a nominee to the voting membership 
as a whole, giving strong consideration to a consensus nominee from those 
individuals and entities that collectively represent that interest. The Executive 
Committee shall not be bound by the nominations received and may consider 
any person who meets the conditions of membership as a nominee. The voting 
membership as a whole shall not be bound by the recommendation of the 
Executive Committee and may consider any person who meets the conditions of 
membership as a nominee. 

The voting members shall attempt to select a successor by consensus. If efforts 
to reach consensus fail, the Chair shall call for a vote on a nominee. A majority 
vote of the voting members present shall be required to appoint a successor. If 
the voting members fail to select a successor, the voting members shall consider 
other nominations until a successor can be selected by consensus or majority 
vote of the voting members present.  

4.2 Adding and Removing New Voting Positions  

In addition to selecting successor voting members to fill vacancies caused by 
removal or the expiration of a term, the Region 4 Sabine RFPG may, at any time, 
add additional voting positions including in any new interest categories or 
additional representatives of the required interest categories in Texas Water 
Code §16.062(c) and 31 TAC §361.11(e), that the RFPG considers appropriate for 
development of its RFP. The Region 4 Sabine RFPG must use the selection 
process set forth in this section for filling vacancies.  

Adding any new voting position that increases the total number of voting 
positions may only occur upon a two-thirds vote of all existing voting positions 
(31 TAC §361.11(i)).  

If a new voting position is created, the existing voting members shall select a 
nominee to fill the new position by majority vote of the voting members present 
and shall determine by consensus, but not less than agreement of a majority of 
the voting members present, the exact applicability of the membership term 
provisions and restrictions to the new member at the time of the new members 
selection.  

The Region 4 Sabine RFPG may, at any time, remove a voting position as long as 
the Region 4 Sabine RFPGs maintains each of the required voting positions listed 
in 31 TAC §361.11(e). Removal of a voting position requires a majority vote of all 
existing voting positions. If there is currently a member serving in the voting 
position to be removed, that member will be removed from their position and 
the Region 4 Sabine RFPG is not required to remove the voting member by the 
process set forth in Section 7 of this Article.  

If upon the designation of initial flood planning group members by the TWDB on 
October 1, 2020, there is a vacant voting position for one or more of the 
required interest categories in 31 TAC §361.11(e), the Region 4 Sabine RFPG 
shall solicit nominations by generally utilizing the selection process set forth in 
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this section, A nominee may be selected to fill the vacant voting position upon a 
majority vote of the voting members present. 

In both the consideration of nominees and the selection of new voting positions 
and members, the Executive Committee and other voting members shall strive 
to achieve geographic, ethnic, and gender diversity.  

4.3 Outgoing Members  

Outgoing voting members shall be given the opportunity to fully participate in 
the selection process for their successors and shall serve until their successors 
take office. However, no member shall participate in a vote in which he or she is 
a nominee.  

Because initial members continue to serve for additional terms of either two or 
five years at the end of their initial terms as set forth under Section 2 of this 
Article, this Section 4 shall not apply to the regular expiration of the initial terms 
of the initial members; however, this section shall apply to the selection of a 
successor for a removed voting member during the initial terms. 

 Attendance 
All members shall make a good faith effort to attend all Region 4 Sabine RFPG 
meetings. Records of attendance shall be kept by the Secretary at all Region 4 
Sabine RFPG meetings and hearings and presented as part of the minutes. 
Voting members of the Region 4 Sabine RFPG that have recorded absences from 
three consecutive meetings and/or hearings, or at least one-half of the sum of 
all meetings and hearings in the preceding twelve months, shall be considered 
to have engaged in excessive absenteeism and shall be subject to removal from 
membership under Section 7 of this Article.  

 Code of Conduct 
Members and designated alternates of the Region 4 Sabine RFPG shall conduct 
the business of the Region 4 Sabine RFPG in an ethical manner and shall avoid 
any form or appearance of a conflict of interest, real or apparent, by observing 
the following: 

(a) No member or designated alternate of the Region 4 Sabine RFPG shall: 
(1) Solicit or accept gratuities, favors, or anything of monetary value from 
suppliers or potential suppliers of services, materials, or equipment, 
including subcontractors under recipient contracts; or 
(2) Participate in the selection, award, or administration of a procurement 
where the member or designated alternate has a financial or other 
substantive interest in the organization being considered for award. Such 
conflict may be due to any of the following having a financial or familial 
relationship with the organization: 

(i) the member or designated alternate; 
(ii) the member’s or designated alternate’s family; 
(iii) the member’s or designated alternate’s business partner(s); or 
(iv) a person or organization that employs, or is about to employ, 
any of the persons listed in (i)-(iii), above. 
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(3) Participate in any deliberation, decision, or vote that would constitute 
a conflict of interest under federal, state, or local law. 

(b) Potential conflicts of interest shall be clearly stated by the voting member or 
designated alternate prior to any deliberation or action on an agenda item with 
which the voting member or designated alternate may be in conflict. Where the 
potential conflict is restricted to a divisible portion of an agenda item, the Chair 
may divide the agenda item into parts, at the Chair’s discretion, for deliberation 
and voting purposes. An abstention from participation in deliberations, 
decisions, or voting and the reasons therefor shall be noted in the minutes. 

 Removal of Voting Members 
(a) Grounds for Removal of Voting Members. The following shall constitute 
grounds for removal of a voting member: 

(1) engaging in excessive absenteeism as defined under Section 5 of this 
 Article 
(2) any violation or attempted violation of the Public Information Act 
(Government Code Chapter 552) or the Open Meetings Act (Government 
Code Chapter 551); 
(3) failure to abide by the code of conduct provisions set forth under 
Section 6 of this Article; 
(4) change in status so that the member no longer represents the interest 
he or she was selected to represent; 
(5) falsifying documents; 
(6) any other serious violation of these bylaws as may be determined by 
the voting members; or 
(7) the voting member’s designated alternate engages in any acts 
described in subdivisions (2), (3), (5) or (6) of this subsection. 

(b) Process for Removing Voting Members. Voting members may be removed at 
any time for any of the grounds for removal of voting members set forth in 
subsection (a) of this section. Any member with knowledge or suspicion that a 
voting member or designated alternate has engaged in acts or that events have 
occurred constituting a ground for removal under subsection (a) of this section 
shall report such information or suspicion to the Chair. The Chair, upon 
discovering or receiving such information, shall make a written request to that 
member to verify or refute the alleged acts or events. The member shall provide 
a written response to the Chair within fifteen calendar days from the date of 
receipt of the Chair’s request. Within five calendar days of receipt of the 
member’s response, the Chair shall forward copies of the response to the voting 
members. If the Chair believes that a ground for removal may exist or if the 
member fails to provide a timely response to the Chair’s request, the Chair shall 
confer with the Executive Committee regarding the matter. The Executive 
Committee may vote to place an item on the next subsequent agenda 
addressing the possible removal of the member. If the Chair does not believe 
that a ground for removal exists and indicates that he or she will not place an 
item on the next agenda addressing the possible removal, then a written request 
from five voting members will be required to place an item on a subsequent 
meeting agenda addressing the possible removal of the member. At the 
meeting, all discussion and debate with regard to the possible removal shall take 
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place in a closed, executive session, but the final vote on removal shall take 
place in an open meeting. During the executive session, the Chair shall lay out all 
of the correspondence and information that has been received related to the 
possible removal and the member subject to the possible removal may present 
evidence refuting or verifying the information presented. The voting members 
may remove the member by a majority vote of the voting members present. The 
member subject to the removal action shall not participate in any way in the 
removal vote, nor shall his or her membership count as part of the voting 
members present of calculating a majority vote. 

ARTICLE VI. Non-Voting Membership 

 Mandatory Members 
The non-voting members of the Region 4 Sabine RFPG shall include the non-
voting members set forth in 31 TAC §361.11(f)(1)-(7). As necessary, the Region 4 
Sabine RFPG shall include members designated by upstream or downstream 
RFPGs or members from neighboring RFPGs touching the Gulf Coast, as set forth 
in 31 TAC §361.11(f)(8)-(9). Such designees shall have no terms of office and 
shall serve until replaced by the designating entity. However, if the voting 
members decide by a majority vote of the voting members present, that a 
particular designee is hindering the regional flood planning efforts of the Region 
4 Sabine RFPG, the Chair shall make a written request to the entity requesting 
the designation of another person to serve as the entity’s designee.  

In accordance with 31 TAC 361.11(f)(8), if there is an upstream or downstream 
FPR that is located within the same river basin as the Region 4 Sabine FPR, the 
Region 4 Sabine RFPG must designate a non-voting member liaison to 
coordinate with the upstream or downstream RFPG.  

In accordance with 31 TAC 361.11(f)(9), if Region 4 Sabine RFPG touches the Gulf 
Coast, the Region 4 Sabine RFPG must designate a non-voting member liaison to 
coordinate with neighboring RFPGs that also touch the Gulf Coast.  

 Discretionary Members 
The voting members of the Region 4 Sabine RFPG may choose to create a new 
non-voting position to represent a specific entity by a two-thirds vote of the 
voting members present. The Chair shall make a written request within ten 
calendar days to the entity requesting the designation of a person to serve as 
the entity’s designee. Such designees shall have no terms of office and shall 
serve until replaced by the designating entity or until the entity is removed as a 
non-voting member. However, if the voting members determine by a majority 
vote of the voting members present vote that a particular designee is hindering 
the regional flood planning efforts of the Region 4 Sabine RFPG and that the 
entity should remain as a non-voting member, the Chair shall make a written 
request within ten calendar days to the entity requesting the designation of 
another person to serve as the entity’s designee. 

In addition to creating new non-voting positions for specific entities, the Region 
4 Sabine RFPG may, at any time, create non-voting positions for specific interest 
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categories that the RFPG considers appropriate for development of its RFP by a 
two-thirds vote of voting members present. The Region 4 Sabine RFPG must use 
the selection process set forth in Article V, Section 4.  

 Code of Conduct 
All non-voting members shall comply with the code of conduct provisions under 
Section 6 of Article V of these bylaws. 

ARTICLE VII. Designated Alternates 
Each member shall designate an alternate to represent him/her when he/she is 
unable to attend a meeting. Each member must notify the Chair in writing of the 
name and appropriate contact information of the member’s designated 
alternate at least forty-eight hours prior to the first meeting at which the 
designated alternate will appear on behalf of the member. If the member fails to 
provide such notice, the Chair may forbid the participation of the designated 
alternate at the meeting or hearing. The Chair shall not recognize the 
designation of more than one alternate per member at any given time. The 
Chair shall not recognize more than two alternate designations of any kind per 
member per calendar year unless the Region 4 Sabine RFPG expressly decides to 
waive this provision. 

The designated alternate shall enjoy the same voting privileges, or lack thereof, 
and shall be bound by the same duties, terms, and conditions as the member 
they represent, except as otherwise provided in these bylaws. However, a 
designated alternate for a voting member who serves as an officer shall not be 
allowed to serve in the capacity as an officer in the member’s absence.  

The Chair shall provide each member with a current list of all members and their 
designated alternates. 

ARTICLE VIII. Officers 

 Officers, Restrictions, and Terms of Office 
Voting members of the Region 4 Sabine RFPG shall select from the voting 
membership a Chair, Vice Chair, and Secretary to serve as officers. Each officer 
shall serve a term of one calendar year. However, the terms of the initial officers 
selected under Section 2 of this Article shall expire when the regular officers 
take office as provided under this Article. Except as provided under Section 4 of 
this Article, an officer shall serve until his or her successor takes office. No two 
voting members representing the same interest shall serve as officers at the 
same time. Elections shall be held annually, with no restrictions on the number 
of consecutive terms an individual may serve as an officer other than those that 
apply because of his or her status as a voting member under these bylaws. 

 Selection 
(a) Initial Officers. Within 30 days after the adoption of these bylaws, the voting 
members shall select initial officers. Nominations shall be made from the floor 
by voting members. The voting members shall select officers from among the 
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nominees by consensus if possible, but not less than agreement of a majority of 
the voting members present. 
(b) Regular Officers. Regular officers shall be selected at the first meeting of 
each calendar year after the calendar year in which these bylaws were adopted. 
Written notice of the meeting to select officers shall be sent to all members of 
the Region 4 Sabine RFPG by the current Secretary thirty calendar days prior to 
the meeting. Nominations shall be made from the floor by voting members. The 
voting members shall select officers from among the nominees by consensus, 
but not less than agreement of a majority of the voting members present. 

 Removal of Officers 
Any officer may be removed from office for any of the grounds for removal of 
voting members set forth under Article V of these bylaws, or for repeated failure 
to carry out the duties of the office. Removal of an officer shall be decided by a 
majority vote of the voting members present. Removal of an officer shall be set 
as an agenda item at the next scheduled meeting upon written request signed 
by five voting members to the Chair or Secretary. The Chair or Secretary 
receiving the request shall notify the officer in writing that he or she shall be 
subject to a removal action at the next scheduled meeting. At the meeting, all 
discussion and debate with regard to the possible removal shall take place in a 
closed, executive session, but the final vote on removal shall take place in an 
open meeting. During the executive session, the presiding officer shall lay out 
the information that has been received related to the possible removal, and the 
officer subject to the possible removal action may present evidence refuting or 
verifying the information presented. If the Chair is the subject of the possible 
removal action, the Vice-Chair shall preside over the meeting during the agenda 
item concerning the Chair’s removal. The officer subject to the removal action 
shall not participate in any way in the removal decision, nor shall his or her 
membership count as part of the total membership for purposes of calculating a 
majority vote. The notice of the meeting shall be posted in accordance with the 
Open Meetings Act and shall state that the issue of possibly removing the officer 
will be on the agenda. Any vacancy caused by the removal shall be filled as 
provided under Section 4 of this Article. Removing an officer from their office 
under this section does not remove the member from their voting position on 
the Region 4 Sabine RFPG. To remove a voting member from their voting 
position, the Region 4 Sabine RFPG must follow to the removal process under 
Article V, Section 7.  

 Vacancies of Officers 
Whenever an officer vacancy exists because of death, resignation, or removal, 
the vacancy shall be filled within thirty days of the event causing the vacancy. 
Nominations shall be made from the floor by voting members. The voting 
members shall select a replacement officer from among the nominees by a 
majority vote of the voting members present. The next highest-ranking officer 
shall serve in the vacant position until a successor takes office, unless the office 
of the Secretary becomes vacant, in which case the Chair shall appoint a willing 
voting member to serve as Secretary until the successor to the Secretary takes 
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office. The person selected to fill a vacancy for an officer shall serve for the 
unexpired term of his or her predecessor in office. 

 Duties of Each Officer 
(a) Chair. The Chair shall be the executive officer of the Region 4 Sabine RFPG. 
The Chair will preside at all meetings of the Region 4 Sabine RFPG and perform 
all duties provided by these bylaws. If the Chair is unable to carry out his/her 
duties, the Vice Chair shall assume the duties of the Chair. 
(b) Vice Chair. The Vice Chair shall assist the Chair in the discharge of his/her 
duties and, in the absence of the Chair, shall assume the Chair’s full 
responsibilities and duties. In the event the Chair is unable to carry out his/her 
duties, the Vice Chair shall serve as Chair until the Region 4 Sabine RFPG elects a 
new Chair under Section 4 of this Article. The Vice-Chair shall perform other 
duties as assigned by the Chair, or these bylaws. 
(c) Secretary. The Secretary shall maintain the minutes and take attendance of 
the Region 4 Sabine RFPG meetings. The minutes and attendance shall be kept 
as part of the Region 4 Sabine RFPG official records. The Secretary shall ensure 
that all notices are properly posted as provided in the bylaws, as required by 
law, and as required by the Texas Open Meetings Act. The Secretary shall 
perform other duties as assigned by the Chair or these bylaws. If the both the 
Chair and Vice Chair are unable to carry out the duties of the Chair, the 
Secretary shall assume the duties of the Chair. 

 Executive Committee 
The Executive Committee shall be composed of five Region 4 Sabine RFPG 
members, including the Chair, Vice Chair, Secretary, and two voting members-at-
large. No two voting members representing the same interest shall serve as 
members of the Executive Committee at the same time. The two members-at-
large shall be selected annually in the same manner and with the same terms as 
set forth for the selection of officers under this Article. Members-at-large shall 
be removed and their vacancies filled in the manner prescribed for officers 
under this Article. 

The Executive Committee shall be responsible for carrying out the duties 
imposed on it in these bylaws. The voting members of the Region 4 Sabine RFPG 
may delegate administrative decisions to the Executive Committee unless 
provided otherwise in these bylaws. 

All meetings of the Executive Committee shall comply with the provisions 
related to meetings generally as set forth in Article IX of these bylaws. 

 Designated Alternates 
A designated alternate of a member serving as an officer shall not serve in the 
member’s capacity as an officer in lieu of the member. When an officer is absent 
or otherwise unable to serve, the next highest-ranking officer shall serve for the 
officer. If no lower ranking officer exists or can serve, then a member designated 
by the Chair or acting Chair shall serve for the officer. 
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ARTICLE IX. Meetings 

 Open Meetings and Notice 
All meetings of the Region 4 Sabine RFPG, its committees and/or sub-groups, 
shall be posted and open to the public in the manner of a governmental body 
under the Texas Open Meetings Act and as set forth in the TWDB rules. All 
actions of the Region 4 Sabine RFPG shall be deliberated and undertaken in 
open meeting, unless otherwise authorized by the Texas Open Meetings Act. 
The time and place of meetings shall be set to facilitate, to the greatest extent 
possible, the participation of the public in the regional flood planning process. In 
accordance with TWDB rules, specifically, 31 TAC 361.21, copies of all materials 
presented or discussed shall be made available for public inspection prior to and 
following any meeting of the Region 4 Sabine RFPG. 

 Regular Meetings 
At least one regular meeting of the Region 4 Sabine RFPG shall be held in each 
quarter or more frequently. At the first meeting after the adoption of these 
bylaws and the first meeting of each calendar year thereafter, the Region 4 
Sabine RFPG shall establish and adopt a regular meeting schedule for the 
ensuing year. The Secretary shall ensure that an advance notice and an agenda 
for regular meetings will be provided to the full membership of the Region 4 
Sabine RFPG as set forth in TWDB rules. Supporting information and member-
requested materials shall be distributed to the full membership with the notice 
and agenda or at the meeting, as deemed appropriate by the Chair. 

 Called (Special) Meetings 
The Chair or a majority of the voting members of the Region 4 Sabine RFPG may 
call special meetings of the Region 4 Sabine RFPG. The Secretary shall ensure 
that advance notice and an agenda for the called meeting is provided to the full 
membership of the Region 4 Sabine RFPG as set forth in TWDB rules and the 
Texas Open Meetings Act. Supporting information and member-requested 
materials shall be distributed to the full membership with the notice and agenda 
or at the meeting, as deemed appropriate by the Chair. 

 Agenda 
The Secretary of the Region 4 Sabine RFPG shall ensure that an agenda is 
prepared and distributed for all meetings, in accordance with Sections 2 and 3 of 
this Article. Items shall be placed on the agenda by the request of the Chair or 
by the request of at least two voting members of the Region 4 Sabine RFPG. 
Consideration for approval of the previous meeting’s minutes, as applicable, 
shall always be among the first items on the agenda. Copies of the agenda and 
all supporting information shall be made available for public inspection prior to 
and following any meeting of the Region 4 Sabine RFPG, in accordance with 
TWDB rules. 
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 Quorum 
A quorum of the Region 4 Sabine RFPG shall be a simple majority of the voting 
members or their designated alternates excluding vacancies. At least a quorum 
shall be necessary to conduct any business of the Region 4 Sabine RFPG. 

 Applicability of Robert’s Rules of Order 
Except as otherwise provided in these bylaws, meetings of the Region 4 Sabine 
RFPG shall be conducted under the provisions of the most current edition of 
Robert’s Rules of Order. However, failure to follow Robert’s Rules of Order shall 
not constitute grounds for appeal of an action or a decision of the Region 4 
Sabine RFPG.  

 Public Meetings Required By Law 
The Region 4 Sabine RFPG shall post notice and conduct public meetings that are 
specifically required by statute and TWDB rule, including those set forth for draft 
regional flood plan presentation, adoption of amendments to the regional flood 
plan, and final regional flood plan adoption, in accordance with the 
requirements of Texas Water Code Chapter 16 and TWDB rules, including 31 
Texas Administrative Code (TAC) Chapters 361 and 362. Notification 
requirements may be different than those specified in Section 1 of this Article 
and are specifically delineated in Texas Water Code §16.062 and 31 TAC §361.21. 

 Minutes 
(a) The Secretary shall ensure that minutes of all meetings of the Region 4 
Sabine RFPG are prepared. The minutes shall: 

(1) state the subject of each deliberation; 
(2) indicate each vote, order, decision, or other action taken; 
(3) indicate those members in attendance, noting the presence of a 
quorum, and noting the presence of those members of the public who 
participate in the course of the meeting;  
(4) represent an accurate summary of the meeting’s record; and state any 
other information required by these bylaws to be included in the minutes. 

(b) The Secretary shall ensure that true copies of the minutes are provided to 
the full membership as soon as possible following the meeting, but no later than 
ten calendar days prior to the next regular meeting of the Region 4 Sabine RFPG. 

ARTICLE X. Making Decisions 

 Applicability; No Written Proxies 
(a) Unless the method for making a particular decision is set forth in these 
bylaws, the Region 4 Sabine RFPG, its committees, and subgroups shall make all 
decisions utilizing the process set forth in Section 2 of this Article. 
(b) Written proxies shall not be allowed in any decision-making by the Region 4 
Sabine RFPG, its committees, or its subgroups. However, designated alternates 
shall be allowed to participate in decision making as set forth in these bylaws. 
Because it is important in achieving consensus for all members to participate 
actively, keep up-to-date on the progress of the group, and develop a common 
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base of information, members shall in good faith attempt to minimize the 
number of times they are absent from meetings or are represented by their 
designated alternates. 

 Decision-Making Process 
(a) Use of Consensus. The Region 4 Sabine RFPG shall attempt to make decisions 
using a consensus decision-making process. Consensus is an acknowledgement 
of agreement built by identifying and exploring all members’ interests and by 
agreeing to a solution that satisfies these interests to the greatest extent 
possible. A consensus is reached when all voting members agree that their 
major interests have been taken into consideration and addressed in a 
satisfactory manner so that they can support the decision of the group, or at 
least not object. The process of building consensus involves the development of 
alternatives and the assessment of the impacts of those alternatives.  
 
Consensus does not necessarily mean unanimity. Some members may strongly 
endorse a particular solution while others may accept it as a workable solution. 
A member can participate in the consensus without embracing each element of 
the solution with the same fervor as other members, or necessarily having each 
of his or her interests satisfied to the fullest extent. In a consensus, the members 
recognize that, given the combination of gains and trade-offs in the decision 
package and given the current circumstances and alternative options, the 
resulting solution is the best one the voting members can make at this time. 
 
(b) Failure to Reach Consensus. If after good faith negotiations it appears likely 
to the Chair that the voting members will be unable to reach consensus, the 
Chair shall entertain a motion to put the issue to a vote to be conclusively 
decided by a majority vote of the voting members present.  

 Approving Recommended Flood 
Management Evaluations (FME), Flood Management 
Strategies (FMS), and Flood Mitigation Projects (FMP) 
The voting members of the Region 4 Sabine RFPG shall finally approve each 
recommended FME, FMS, and FMP by a separate vote by consensus, but not 
less than a majority vote of the voting members present. 

 Final Adoption of Regional Flood Plan; 
Amendments 
The voting members of the Region 4 Sabine RFPG shall finally adopt the regional 
flood plan for the Region 4 Sabine FPR, and any amendments thereto by 
consensus, but not less than a majority vote of the voting members present. 

ARTICLE XI. Books and Records 

 Required Documents and Retainment 
Records of the Region 4 Sabine RFPG, including: a current membership list with 
addresses, affiliations, and phone numbers, if not unlisted; the current roster of 
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officers; a copy of the written record of designation of the planning group 
sponsor political subdivision of the Region 4 Sabine RFPG; minutes; agendas; 
notices; contracts, subcontracts, annual financial statements, and any and all 
financial records and supporting information; bylaws; records of public hearing; 
correspondence; memoranda; phone logs; committee or subgroup 
recommendations or findings; draft and final plans; studies; data of any sort; 
computer records or models; executive summaries; other work products; and 
any other pertinent information of a public nature shall be kept at the principal 
office of the Region 4 Sabine RFPG for a period of at least five years or the 
period of time required of the political subdivision serving as the planning group 
sponsor, whichever is longer. 

The storage and dissemination of all Region 4 Sabine RFPG records must comply 
with TAC §361.21(d) and Texas Government Code, Chapter 552 (Public 
Information Act) regarding the handling of confidential materials. 

 Inspection and Copying 
Records of the Region 4 Sabine RFPG shall be available for inspection and 
copying at the principal place of business of the planning group sponsor political 
subdivision during normal business hours. Procedures and fees for copying and 
inspection shall be the same as those used by the planning group sponsor 
political subdivision housing the principal office of the Region 4 Sabine RFPG for 
inspection and copying of its own public records, or as prescribed in the Texas 
Public Information Act. 

 Availability of Reports 
All reports, planning documents, and work products resulting from the regional 
flood planning grant funding provided by the TWDB and all supporting 
documentation for the development the regional flood plan shall be made 
available to the TWDB, the Texas Division of Emergency Management, the Texas 
Parks and Wildlife Department, the Texas Department of Agriculture, the Texas 
State Soil and Water Conservation Board, General Land Office and the Texas 
Commission on Environmental Quality or their successor agencies. Electronic 
versions of the regional flood plan will be posted on the flood planning group 
website and the TWDB website.  

ARTICLE XII. Committees 

 Establishment 
The Region 4 Sabine RFPG may by a majority vote of the voting members 
present establish committees, subcommittees, and subgroups to assist and 
advise the Region 4 Sabine RFPG in the development of the regional flood plan, 
as set forth in 31 TAC §361.12(c). The committee, subcommittee, or subgroup 
may be formed to address specific issues assigned by the Region 4 Sabine RFPG 
and may have a specified term of membership. 
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 Membership 
Membership in the committees, subcommittees, and subgroups shall follow the 
requirements and procedures of Article V of these bylaws and 31 TAC 
§361.12(c). Appointment to committees, subcommittees, or subgroups shall be 
made by consensus, but not less than agreement of a majority of the voting 
members present. The terms of office for all members of committees, 
subcommittees, and subgroups shall be either upon the expiration of the term, if 
any, specified by the Region 4 Sabine RFPG in the establishing motion for the 
committee, subcommittee, or subgroup, or upon the expiration of the persons 
membership in the Region 4 Sabine RFPG.  

If a RFPG creates a sub-regional committee, subcommittee, or subgroup to 
address issues related to a specific geographic area smaller than the full FPR, it 
shall, to the extent practical, define such sub-regional geographic areas based on 
boundaries that are conterminous with full HUC 8 watersheds located within the 
FPR. Sub-regional committees, subcommittees, or subgroups formed to address 
issues related to a specific geographic area smaller than the full FPR must 
include one voting member representing each of the interest categories listed in 
31 TAC §361.11(e). 

 Officers 
The Chair, Vice-chair, and Secretary of a committee, subcommittee, or subgroup 
established by the Region 4 Sabine RFPG shall be selected from the duly-elected 
members of the respective committee, subcommittee, or subgroup. The Chair, 
Vice Chair, and Secretary of the committee, subcommittee, or subgroup 
established by the Region 4 Sabine RFPG shall be elected to their respective 
offices by a majority vote of the members of the committee, subcommittee, or 
subgroup. Additional committee, subcommittee, or subgroup officers with 
associated responsibilities may be created as necessary by a majority vote of the 
members of the committee, subcommittee, or subgroup. The additional officers 
shall be elected by a majority affirmative vote of the members of the committee, 
subcommittee, or subgroup. 

 Meetings 
Requirements and procedures for committee, subcommittee, or subgroup 
meetings shall follow those established in Article IX of these bylaws, including 
requirements for notice. Committees, subcommittees, or subgroups may adopt 
their own rules of procedure, if authorized by the Region 4 Sabine RFPG and the 
rules are not in conflict with state law, TWDB rules, or these bylaws. 

 Books and Records 
Requirements and procedures for committee, subcommittee, or subgroup books 
and records shall follow those established for the Region 4 Sabine RFPG in 
Article XI of these bylaws. 

 Code of Conduct 
Members of a committee, subcommittee, or subgroup are subject to the 
requirements of Article V, Section 6 of these bylaws. 
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ARTICLE XIII. Compensation/Reimbursement 
Members of the Region 4 Sabine RFPG are able to be reimbursed for eligible 
travel expenses, as authorized by the General Appropriations Act, and as limited 
by the TWDB regional flood planning grant contract for attendance at a posted 
meeting of the RFPG. All travel expenses must be documented by the members 
and submitted to the Chair and the planning group sponsor political subdivision 
designated by the Region 4 Sabine RFPG to apply to TWDB for funding. The Chair 
of the RFPG must certify, in a public meeting, that the travel expenses are 
eligible for reimbursement and are correct and necessary before the planning 
group sponsor political subdivision contracting with the TWDB for the Region 4 
Sabine RFPG can compile the travel information from the members and submit 
reimbursement requests to the TWDB. 

ARTICLE XIV. Contractual Services 
The voting members of the Region 4 Sabine RFPG shall approve, by a majority 
vote of the voting members present, persons or entities to provide contractual 
services for the Region 4 Sabine RFPG, including all services related to 
preparation, development, or revisions of the regional flood plan for the Region 
4 Sabine FPR. However, the voting members may delegate to the Executive 
Committee the authority to make all administrative decisions concerning 
amendments to TWDB grant contracts for services related to regional flood 
planning, except those decisions concerning amendments related to scopes of 
work and budgets. 

ARTICLE XV. Adopting and Amending the Bylaws 
These bylaws shall have full force and effect upon approval and adoption by the 
voting members of the Region 4 Sabine RFPG, acting on behalf of the interests 
comprising the Region 4 Sabine FPR, and upon submission to the TWDB in 
compliance with 31 TAC §361.11(d). The voting members shall adopt these 
bylaws by a two-thirds vote of the voting members present. 

 

 

 

 

 

 

 

 

C-20 | Page



C-21 | Page



 

 

 

Attachment D 
Public Notice Requirements Documentation 

 

D-1 Region 4. Sabine Flood Planning Group Meeting Agenda, October 27, 2020 
D-5 Meeting Minutes, Region 4. Sabine Flood Planning Group Meeting, October 27, 2020 

D-1 | Page



Region 4. Sabine Flood Planning Group Meeting 
October 27, 2020 

1:00PM to 4:00PM 
Publicly Accessible Videoconference 

(details below) 

Meeting will be conducted via GoToWebinar at: 
https://attendee.gotowebinar.com/register/1083477859843307788 

AGENDA: 

1. Call to Order
2. Welcome, Meeting Facilitation Information and Instructions
3. Member Introductions
4. Regional Flood Planning Overview Presentation
5. Discussion of group bylaws and consider adopting group bylaws

a. Discussion of model bylaws provided by the TWDB, as needed
b. Discussion of group bylaws
c. Consider adopting group by-laws

6. Consider nominating and electing regional flood planning group Chair or Interim
Chair

a. Nominations for Chair or Interim Chair by members
b. Discussion and consideration of election of Chair or interim Chair

7. Consider selecting a planning group sponsor to act on behalf of the regional flood
planning group

a. Public Comments (Public comments limited to 3 minutes per speaker)
b. Discussion and consider designating a planning group sponsor

8. Consider additional, region-specific public notice requirements, if any, that might be
necessary to ensure adequate public notice in the region per 31 Texas
Administrative Code §361.12(3).

a. Public Comments (Public comments limited to 3 minutes per speaker)
b. Discussion and consider taking action as needed

9. Consider authorizing the RFPG sponsor to apply for grant funds and enter into a
contract with the TWDB on behalf of the RFPG

a. Discussion and consider taking action as needed to approve authorization
10. Discussion of necessary additional voting and non-voting positions that may be

needed to ensure adequate representation from the interest in the region
a. Public Comments (Public comments limited to 3 minutes per speaker)
b. Discussion only

11. Receive general public comments (Public comments limited to 3 minutes per
speaker)

12. Consider date and agenda items for next meeting
13. Adjourn

Region 4. Sabine Flood Planning Group Meeting Agenda, October 27, 2020
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If you wish to provide oral comments at the public meeting, please fill out and submit the 
online Public Comment Registration Form no later than 8:00am on October 27, 2020 at 
https://forms.office.com/Pages/ResponsePage.aspx?id=jE7QevWSIEuB1hD9iDJYmTfCXr6
Cfg5GvL09Rv8oreZUMUlCTlo0TFBOQVU1S1NDU0s1V1BNV09HUS4u.  
 
If you wish to provide written comments prior to or after the meeting, please email your 
comments to floodplanning@twdb.texas.gov and include “Region 4. Sabine Flood Planning 
Group Meeting” in the subject line of the email.  
 
If you choose to participate via the webinar link below, you WILL have the opportunity to 
provide comments during the designated portion of the meeting. 
https://attendee.gotowebinar.com/register/1083477859843307788  
After registering, you will receive a confirmation email containing information about 
joining the webinar. 
 
If you choose to participate via the GoToWebinar App, you WILL have the opportunity to 
provide comments during the designated portion of the meeting. Please use Webinar ID: 
480-651-803. 

 
If you choose to participate in the meeting using the conference call number below, you will 
NOT have the opportunity to provide comments during the designated portion of the 
meeting. The conference call phone number is provided for LISTENING PURPOSES ONLY. 
Telephone conference call phone number: +1 (562) 247-8321 and the audio access code is 
744-667-346. 

 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, 
large print or Braille, are requested to contact Merry Klonower at (512) 463-8165 two (2) 
work days prior to the meeting so that appropriate arrangements can be made. 
 
NOTICE: ENTRY TO THIS MEETING WITH A HANDGUN IS FORBIDDEN 
 
This meeting is a public meeting under Chapter 551 of the Texas Government Code. 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 
licensing law) may not enter this property with a concealed handgun. Pursuant to Section 
30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law) may 
not enter this property with a handgun that is carried openly. For purposes of this notice, " 
property " means the room or rooms where the open meeting of the Texas Water 
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Development Board is held. 

Region 4. Sabine Flood Planning Group will hold a public meeting via GoToWebinar 
pursuant to Texas Government Code, Section 551.127, as modified by the temporary 
suspension of various provisions in accordance with the Governor's March 13, 2020 
proclamation related to, the COVID-19 pandemic. 

Additional information may be obtained from: James Bronikowski, PE, CFM, Manager, 
Regional Flood Planning, Texas Water Development Board, at (512)475-0145 or 
floodplanning@twdb.texas.gov.  
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Roll Call: 

~ 

James (Bill) Bruce 

Johnny Trahan 

Francis X. Shannon 

Clyde V. McKee Ill 

Don Carona 

Nikki Davis 

Alton Bradley 

Michelle Falgout 

William R. (Bill) Hughes 

Jeff Rogers 

Roman D. Griffin 

Ross Gordon 

Meeting Minutes 
Region 4. Sabine Flood Planning Group Meeting 

October 27, 2020 
1:00pm 

GoToWebinar Virtual Meeting 

~ ~ 
~ 

Agricultural interests X 
Counties X 
Electric generating utilities X 
Environmental interests X 
Flood districts X 
Industries X 
Municipalities X 
Public X 
River authorities X 
Small business X 
Water districts X 
Water utilities X 

- · 

~ ~ : ~ 
~~ 

Colleen Jones General Land Office X 
Kathy Sauceda Texas Commission on Environmental 

Quality 
Manuel Martinez Texas Department of Agriculture X 
Brian Hurtuk Texas Division of Emergency Management X 
Robert (Bob) Baker Texas Parks and Wildlife Department X 

Trey Watson Texas State Soil and Water Conservation X 
Board 

Ryke Moore Texas Water Development Board X 

Quorum: 
Quorum: Yes 
Number of voting members or alternates representing voting members present: 12 
Number required for quorum per current voting membership of 12: 7 

Other Meeting Attendees: ** 
TWDB Director Brooke Paup 
Reem Zoun (Facilitator), TWDB 

James Bronikowski, TWDB 

Morgan White, TWDB 

Richard Bagans, TWDB 

Hayley Gillespie, TWDB 

Anna Gonzalez, TWDB 
Patrick Lopez, TWDB 
Robert (Bill) Adams 
Jason Afinowicz 
Seyoum Asamenaw 
Jim Brown 
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Stephanie Castillo 
Jon Clingaman 
Matt Hiland 

Philip Taucer 
Jennifer White 
Allison Wood 

John Martin Carman Apple 
Ryan Murdock Michelle Ellis 
Robin Phillips Tina Hendon 
Michael Reedy Shaun Miller 
**Meeting attendee names were gathered from those who entered information for joining the 
GoToWebinar meeting. 

All meeting materials are available for the public at: 

http://www. twdb. texas. gov /f/ood/olanninq/reqions/schedule. asp. 
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1. AGENDA ITEM NO. 1: Call to Order 

Reem Zoun called the meeting to order at 1:09pm. A roll call of the planning group members was taken 

to record attendance and a quorum was established. 

2. AGENDA ITEM NO. 2: Welcome, Meeting Facilitation Information and Instructions 

Reem Zoun and TWDB Director Brooke Paup welcomed members to the meeting. Reem Zoun provided 

meeting facilitation information and instructions. 

3. AGENDA ITEM NO. 3: Member Introductions 

Each present voting and non-voting member of the Sabine RFPG introduced themselves. 

Reem Zoun introduced supporting TWDB staff including Matt Nelson, James Bronikowski, and Morgan 

White. 

4. AGENDA ITEM NO. 4: Regional Flood Planning Overview Presentation 

Reem Zoun presented an overview of the regional flood planning process. 

S. AGENDA ITEM NO. 5: Discussion of group bylaws and consider adopting group bylaws 

Reem Zoun presented the model bylaws provided by the TWDB for the RFPG to consider adopting and 

opened discussion on adopting group bylaws. 

Reem Zoun pointed out the items to consider modifying in the bylaws and language based on Texas 

Administrative Code rules. Reem Zoun opened the floor to discussion about the bylaws. 

After discussion, the bylaws were edited to replace "Model RFPG" throughout with "Region 4 Sabine 

RFPG". 

The members discussed term limits and lengths and meeting format (in person vs virtual) but did not 

make changes to the model bylaws regarding these topics. 

The members discussed that the bylaws can change in the future. 

A motion was made by Roman Griffin to adopt the bylaws, with changes noted in the discussion. 

The motion was seconded by Bill Bruce. 

The vote to adopt the group bylaws passed by a vote of 12 Ayes and O Nays. 

6. AGENDA ITEM NO. 6: Consider nominating and electing regional flood planning group Chair or 

Interim Chair 

Reem Zoun described the Chair/Interim Chair election process and opened the floor to nominations for 

the Chair or Interim Chair position. 

A nomination of Don Carona as the Chair was made by Bill Hughes. 

Don Carona declined the nomination. 
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A nomination of Bill Hughes as the Chair was made by Don Carena. 

A nomination of Don Carena as the Interim Chair was made by Clyde McKee. 

Don Carena declined the nomination. 

Bill Hughes spoke and stated that he would gladly serve as Chair of the Sabine RFPG. 

A motion to cease nominations was made by Roman Griffin. 

The motion was seconded by Johnny Trahan. 

The motion passed by unanimous consent. 

The nomination of Bill Hughes as the Chair was approved by unanimous consent. 

7. AGENDA ITEM NO. 7: Consider selecting a planning group sponsor to act on behalf of the 

regional flood planning group 

Chair Bill Hughes opened the floor to public comments. 

No public comments were given. 

Chair Bill Hughes listed the entities that had expressed interest in serving as the Sabine RFPG's planning 

group sponsor. These interested entities included: 

The Sabine River Authority 

Chair Bill Hughes continued with an open call for additional interested political subdivisions. 

Chair Bill Hughes opened discussion on selecting a planning group sponsor to act on behalf of the RFPG. 

Chair Bill Hughes reaffirmed the Sabine River Authorities' interest in being a potential sponsor to the 

group. 

A motion was made by Clyde McKee Ill to select the Sabine River Authority as the designated planning 

group sponsor for the Sabine RFPG. 

Johnny Trahan seconded the motion. 

The vote to select the Sabine River Authority as the planning group sponsor to act on behalf of the RFPG 

passed by a vote of 12 Ayes and O Nays. 

8. AGENDA ITEM NO. 8: Consider additional, region-specific public notice requirements, if any, 

that might be necessary to ensure adequate public notice in the region per 31 Texas 

Administrative Code §361.12(3) 

Chair Bill Hughes opened the floor to public comments. No public comments were given. 

Matt Nelson described existing notice requirements. 

Chair Bill Hughes opened discussion on identifying additional, region-specific public notice requirements. 

Meeting Minutes Region 4. Sabine Flood Planning Group Meeting, October 27, 2020

D-8 | Page

jbrown
Highlight



No action was taken. 

9. AGENDA ITEM NO. 9: Consider authorizing the RFPG sponsor to apply for grant funds and 

enter into a contract with the TWDB on behalf of the RFPG 

Chair Bill Hughes opened discussion on authorizing the RFPG sponsor to apply for grant funds and to 

enter into a contract with the TWDB on behalf of the RFPG. 

Reem Zoun provided information regarding grant funding for the RFPG. 

The group discussed the grant funding allocation. 

Johnny Trahan made a motion to authorize the Sabine River Authority to apply for grant funds and enter 

into contract with the TWDB on behalf of the Sabine RFPG. 

The motion was seconded by Clyde McKee. 

The vote to authorize the RFPG sponsor to apply for grant funds and enter into a contract with the 

TWDB on behalf of the RFPG passed by a vote of 12 Ayes and O Nays. 

10. AGENDA ITEM NO. 10: Discussion of necessary additional voting and non-voting positions that 

may be needed to ensure adequate representation from the interest in the region 

Chair Bill Hughes opened the floor to public comments. 

No public comments were given. 

The group discussed adding additional non-voting members, including from the State of Louisiana. 

No action was taken. 

11. AGENDA ITEM NO. 11: Receive general public comments (Public comments limited to 3 

minutes per speaker) 

Chair Bill Hughes opened the floor to public comments. 

No public comments were given. 

12. AGENDA ITEM NO. 12: Consider date and agenda items for next meeting 

Chair Bill Hughes opened discussion to consider the date and agenda items for the next meeting. 

After discussion, Chair Bill Hughes stated that the next meeting will be on 11/19/2020 at 1PM. 

13. Adjourn 

The meeting adjourned at 3:22PM by Chair Bill Hughes. 

Approved by the Sabine Rf PG at a meeting held on 11/19/2020. 

J~ 
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Region 4. Sabine Regional Flood Planning Group
Funding Allocations for the First Cycle of Regional Flood Planning

DRAFT BUDGET
1 Planning Area Description 47,380.00$                  

2A Existing Condition Flood Risk
Analyses

94,760.00$                  

2B Future Condition Flood Risk
Analyses

94,760.00$                  

3A Evaluation and Recommendations on Floodplain 
Management
Practices

18,952.00$                  

3B Flood Mitigation and Floodplain
Management Goals

9,476.00$                    

4A Flood Mitigation Needs Analysis 28,428.00$                  
4B Identification and Evaluation of Potential Flood 

Management Evaluations
and Potentially Feasible Flood Management 
Strategies and Flood Mitigation Projects

142,140.00$                

4C Prepare and Submit Technical
Memorandum

18,952.00$                  

5 Recommendation of Flood Management 
Evaluations and Flood Management Strategies and 
Associated Flood Mitigation Projects

189,520.00$                

6A Impacts of Regional Flood Plan 37,904.00$                  
6B Contributions to and Impacts on Water Supply 

Development and the
State Water Plan

9,476.00$                    

7 Flood Response Information and
Activities

9,476.00$                    

8 Administrative, Regulatory, and
Legislative Recommendations

9,476.00$                    

9 Flood Infrastructure Financing
Analysis

18,952.00$                  

10 Adoption of Plan and Public
Participation

217,948.00$                

947,600.00$                

TASK

TOTAL
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CONTRACTOR (SABINE RFPG PLANNING GROUP SPONSOR) EXPENSE BUDGET 
 

CATEGORY TOTAL AMOUNT 
Other Expenses1 $0 
Subcontract Services $947,600 
Voting Planning Member Travel 2 $0 
Total Study Cost3 $947,600 

 
1Eligible Other Expenses as described in 31 TAC § 361.72(b) include the following administrative 
costs if the RFPG or its chairperson certifies, during a public meeting, that the expenses are eligible 
for reimbursement and are correct and necessary: 

a) Travel expenses as authorized by the General Appropriations Act are available only for 
attendance at a posted meeting of the RFPG, unless the travel is specifically authorized by the 
RFPG and EA; 

b) Costs associated with providing translators and accommodations for persons with 
disabilities for public meetings when required by law or deemed necessary by the RFPGs and 
certified by the chairperson; 

c) Direct costs, excluding personnel-related costs of the Planning Group Sponsor, for placing 
public notices for the legally required public meetings and of providing copies of information 
for the public and for members of the RFPGs as needed for the efficient performance of 
planning work such as: 

 
1. expendable supplies actually consumed in direct support of the planning process; 
2. direct communication charges; 
3. limited direct costs/fees of maintaining RFPG website domain, website hosting, and/or 

website; 
4. reproduction of materials directly associated with notification or planning activities (the 

actual non-labor direct costs as documented by the Contractor); 
5. direct postage (e.g., postage for mailed notification of funding applications or meetings); 

and 
6. other direct costs of public meetings, all of which must be directly related to planning 

(e.g., newspaper and other public notice posting costs). 
 

d) The cost of public notice postings including a website and for postage for mailing notices of 
public meetings; and 

e) The Planning Group Sponsor’s personnel costs for the staff hours that are directly spent 
providing, preparing for, and posting public notice for RFPG meetings, including time and 
direct expenses for their support of and attendance at such RFPG meetings in accordance 
with, and as specifically limited by, the flood planning grant contract with the Board. This 
may not exceed: $5,000 per regular RFPG meeting nor a total of $60,000 over the first 
planning cycle. 

 
2 Voting Planning Member Travel Expenses is defined as eligible mileage expenses incurred by 
regional flood planning members that cannot be reimbursed by any other entity, planning group 
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sponsor, etc. as certified by the voting member. Travel expenses are available only for attendance at 
a posted meeting of the RFPG unless the travel is specifically authorized by the RFPG and EA. The 
reimbursed amount is limited to the maximum amounts authorized for state employees by the 
General Appropriations Act, Tex. Leg. Regular Session, 2019, Article IX, Part 5, as amended or 
superseded. 

 
3 Ineligible Expenses as described in 31 TAC § 361.72(a) include, but are not limited to: 

a) Activities for which the Board determines existing information, data, or analyses are 
sufficient for the planning effort 

b) Activities directly related to the preparation of applications for state or federal permits 
or other approvals, activities associated with administrative or legal proceedings by 
regulatory agencies, and preparation of engineering plans and specifications; 

c) Compensation for the time or expenses of RFPGs members' service on or for the RFPG 
d) Costs of administering the RFPG, other than those explicitly allowed under 31 TAC § 

361.72(b) 
e) Staff or overhead costs for time spent providing public notice and meetings, including 

time and expenses for attendance at such meetings; 
f) Costs for training; 
g) Costs of developing an application for funding or reviewing materials developed due to 

this grant; 
h) Costs of administering the regional flood planning grant and associated contracts; 
i) Analysis or other activities related to planning for disaster response or recovery 

activities; and 
j) Analyses of benefits and costs of FMSs beyond the scope of such analyses that is 

specifically allowed or required by regional flood planning guidance to be provided by 
the EA unless the RFPG demonstrates to the satisfaction of the EA that these analyses 
are needed to determine the selection of the FMS or FMP. 

k) Labor, reproduction, or distribution of newsletters; 
l) Food, drink, or lodging for Regional Flood Planning Group members (including tips and 

alcoholic beverages); 
m) Purchase, rental, or depreciation of equipment (e.g., computers, copiers, fax machines); 
n) General purchases of office supplies not documented as consumed directly for the 

planning process; and 
o) Costs associated with social events or tours. 

 

If a Grant is Awarded: 
The TWDB standard contract for Regional Flood Planning Grants will be provided. The following is 
a non-exhaustive list of requirements in the Regional Flood Planning Grant contract: 
a) Planning Group Sponsors must coordinate existing flood planning for the purpose of providing 

information for the proposed planning and to avoid duplication of activities; 
b) all subcontracts for professional services must be awarded in accordance with the Professional 

Services Procurement Act, Tex. Gov’t Code § 2254.001, et seq. and any other procurement 
requirements that apply to the Planning Group Sponsor; 

c) all subcontracts for work performed must be accepted in writing by the Texas Water 
Development Board before being contracted or assigned; 
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d) all subcontracts must include a detailed task and expense budget for each item of work to be 
performed; 

e) all subcontracts must include provisions that require the subcontractor to comply with Texas 
Water Development Board rules and the Planning Group Sponsor’s Grant Agreement; 

f) all subcontractor charges must be paid by the applicant prior to submitting a voucher to the 
Texas Water Development Board; 

g) funding from the Texas Water Development Board will be on a 20-percent advance or cash 
reimbursable basis with a 5% retainage to be withheld by the Texas Water Development 
Board until conclusion of the planning contract; 

h) Planning Group Sponsors must submit payment requests including substantiating 
documentation and progress reports to the Texas Water Development Board for 
reimbursement of expenses; 

i) Planning Group Sponsors must submit five (5) double-sided copies of the draft regional flood 
plan to the Texas Water Development Board for review and comment, and two (2) electronic 
copies of the entire draft regional flood plan, one (1) in searchable Portable Document Format 
(PDF) and one (1) in Microsoft Word (MSWord) Format, as well as required electronic 
appendices; 

j) Planning Group Sponsors must submit two (2) electronic copies of the entire Final Regional 
Flood Plan, one (1) in searchable Portable Document Format (PDF) and one (1) in Microsoft 
Word (MSWord) Format; and one (1) electronic copy of all files on which the plan is based, as 
well as required electronic appendices; 

k) TWDB retains unlimited rights to technical or other data or models resulting directly from the 
planning, including associated with subcontracts; and 

l) applicants must provide TWDB with copies of all original electronic data, models, and 
programs resulting directly from the planning for the draft and the adopted regional flood 
plan. 

 
If you have questions regarding preparation of an application, call the Texas Water 
Development Board's Contract and Purchasing Division at (512) 936-6079. 
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Attachment G 
Draft Time Schedule for the detailed Scope of Work 

 

G-2 Project: Sabine-SRPG-Schedule Gantt Chart 
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Attachment H 
Specific Deliverables for each Task in the Detailed Scope of Work 

H-2 Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks
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Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks 

Task 1 - Planning Area Description 
Deliverables 

• A completed Chapter 1 describing the Sabine FPR, existing natural flood mitigation 
features, constructed major flood infrastructure, and major infrastructure and flood 
mitigation projects currently under development. 

• A tabulated list and GIS map of existing infrastructure and their conditions. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 2A - Existing Condition Flood Risk Analyses 
Deliverables 

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 Sabine RFP. 

• Maps according to 1(d) and 1(e). 
o 1(d): a map showing areas identified by the Sabine RFPG as having an annual 

likelihood of inundation of more than 1.0% and 0.2%, the areal extent of this 
inundation, and the sources of flooding for each area. 

o 1 (e): a map showing gaps in inundation boundary mapping and identify known flood-
prone areas based on location of hydrologic features, historic flooding and/or local 
knowledge. 

• A tabulated list and Geographic Information System (GIS) map of all pertinent 
information. All maps should be submitted with underlying GIS data utilized to 
prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 2B - Future Condition Flood Risk Analyses 
Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be included in 

the 2023 Sabine RFP. 

• Maps according to 1(e) and 1(f). A tabulated list and GIS map of all pertinent information. 
All maps should be submitted with underlying GIS data utilized to prepare them. 

o 1 (e): a map showing areas of 1.0% and 0.2% annual chance of inundation for future 
conditions, the areal extent of this inundation, and the sources of flooding for each area. 

o 1 (f): a map showing gaps in inundation boundary mapping and identify known flood-
prone areas based on location of hydrologic features, historic flooding, and/ or local 
knowledge. 
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Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks 

• Any additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 3A - Evaluation and Recommendations on Floodplain Management 
Practices 

Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 

included in the 2023 Sabine RFP. 

• Listing of region-specific recommendations regarding forward-looking floodplain 
management and land use, which may include minimum floodplain management and 
land use standards 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 3B - Flood Mitigation and Floodplain Management Goals 
Deliverables 

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 Sabine RFP. 

• Identify flood mitigation and floodplain management goals considering minimum 
recommended flood protection goal provided by TWDB. 

• Identify specific and achievable flood mitigation and floodplain management goals 
(10 year and 30 year) in an easily understandable format for the public. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4A - Flood Mitigation Needs Analysis 
Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 4A & 4B) to be included in 

the 2023 Sabine RFP. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential Flood Management 
Evaluations (FMEs) and potentially feasible Flood Management Strategies (FMSs) and 
Flood Mitigation Projects (FMPs) shall be evaluated. 

• A tabulated list and GIS map of all pertinent information. All maps should be submitted 
with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks 

Task 4B - Identification and Evaluation of Potential Flood Management 
Evaluations and Potentially Feasible Flood Management Strategies and 
Flood Mitigation Projects 

Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be included 

in the 2023 Sabine RFP. 

• A list of the potentially feasible FMSs and associated FMPs that were identified by the 
Sabine RFPG. The TWDB Flood Planning guidance documents will include minimum 
data submittal requirements and deliverable format. 

• A map identifying the geographic locations within the Sabine FPR considered to have 
the greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated. TWDB Flood Planning 
guidance documents will include minimum data submittal requirements and 
deliverable format 

• Data will be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents 

• A tabulated list and GIS map of all pertinent information. All maps will be submitted 
with underlying GIS data utilized to prepare them 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4C - Prepare and Submit Technical Memorandum 
Deliverables 

• Prepare a concise Technical Memorandum to include all work necessary to meet the 
requirements of 31 TAC § 361.13(e). 

• Approve submittal of the Technical Memorandum to TWDB at a RFPG meeting 
subject notice requirements in accordance with 31 TAC §361.21(h). The Technical 
Memorandum must be submitted to TWDB in accordance with Section I Article I of 
the contract. 

• Submit Approved Technical Memorandum to TWDB by January 7, 2022. 

Task 5 - Recommendation of Flood Management Evaluations and Flood 
Management Strategies and Associated Flood Mitigation Projects 

Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be included 

in the 2023 Sabine RFP to include technical analyses of all evaluated FMSs and FMPs. 
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Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks 

• A list of the recommended FMEs, FMSs, and associated FMPs that were identified by 
the Sabine RFPG. TWDB Flood Planning guidance documents will include minimum 
data submittal requirements and deliverable format. 

• Data will be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps will be submitted 
with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 6A - Impacts of Regional Flood Plan 
Deliverables 

• Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to be 
included in the 2023 Sabine RFP. Any additional deliverables identified in the TWDB 
Flood Planning guidance documents. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 6B - Contributions to and Impacts on Water Supply Development 
and the State Water Plan 

Deliverables 
• Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to be 

included in the 2023 RFP. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 7 - Flood Response Information and Activities 
Deliverables 

• Prepare a stand-alone chapter to be included in the 2023 RFP.  

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 8 - Administrative, Regulatory, and Legislative Recommendations 
Deliverables 

• Prepare a stand-alone chapter to be included in the 2023 RFP. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Region 4. Sabine Regional Flood Planning Group Deliverables for Scope of Work Tasks 

Task 9 - Flood Infrastructure Financing Analysis 
Deliverables 

• A completed Chapter 9 shall be delivered in the 2023 Sabine RFP to include summary 
of reported financing approaches for all recommended FMPs.  

• Data will be submitted in accordance with TWDB guidance documents. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 10 - Adoption of Plan and Public Participation 
Deliverables 

• A completed Chapter 10 summarizing public participation activities and appendices 
with public comments and RFPG responses to comments. 

• Complete draft Region 4. Sabine Regional Flood Plan and final, adopted Sabine RFP 
documents by January 10, 2023. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Attachment I 
Draft Qualifications and Direct Experience of Proposed Project Staff 

Sabine River Authority of Texas 
I-2 David Montagne, Executive Vice President and General Manager,

(Authorized Representative of Sponsor Political Subdivision) 
I-3 Bill Hughes, P.E., Regional Manager -Lower Basin,

(Chairperson of Region 4. Sabine Regional Flood Planning Group) 
I-4 Mark Howard, RMPD Division Manager 
I-5 Jamie East, Water Resources Director 
I-6 Jim Brown, Water Resources Program Manager 
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David Montagne 
Sabine River Authority of Texas 
Executive Vice President and General Manager 
Biographical Information 
 
 
David Montagne became Executive Vice President and 
General Manager of SRA in September 2014.  Mr. Montagne 
is responsible for the overall operations of the Authority.  He 
executes the policy and program directives of the Board of 
Directors, oversees the budget, and serves as the liaison 
between the agency, the Legislature, and other governmental 
agencies.  He represents the interests of Texas as Project 
Supervisor for Toledo Bend Project Joint Operation, serving 
as a member of the Technical Board and is an ex-officio 
member of the Operating Board.  Mr. Montagne has been 
with the Authority for over 30 years, previously holding the 
positions of Assistant General Manager and Controller.  
From 2004 until 2009, Mr. Montagne served as a Texas 
Ethics Commissioner.  In 2009, he was appointed to the 
Texas State University System Board of Regents by 
Governor Rick Perry and in 2015 was reappointed for a six-year term by Governor Greg 
Abbott.   
 
Active in water resource planning efforts, David Montagne serves as Immediate Past President 
of the Texas Water Conservation Association (TWCA), a statewide organization of water, 
wastewater and related entities.  TWCA works to educate and inform members, the public, 
and governmental agencies and leaders at all levels regarding water industry issues.  Mr. 
Montagne is also a member of the National Water Resources Association (NWRA), a 
federation of state organizations working to balance the needs of people and the environment.  
 
Mr. Montagne was elected as a board member of the TWCA Risk Management Fund Board of 
Trustees and is a board member for Region I, one of the Regional Water Planning Groups 
(RWPG) developed from Texas Senate Bill 1 as a "bottom up" water planning process 
designed to ensure that the water-needs of all Texans are met as Texas enters the 21st century.  
Each RWPG prepares regional water plans for their respective areas. These plans will map out 
how to conserve water supplies, meet future water supply needs, and respond to future 
droughts in the planning areas. 

 
 
Contact: Sabine River Authority of Texas 

P.O. Box 579, Orange, Texas 77631 
12777 Hwy 87 N., Orange, Texas 77632 

 
Phone: (409) 746-2192 
Fax: (409) 746-3284 
E-mail: dmontagne@sratx.org 
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Bill Hughes, P.E. 
Sabine River Authority of Texas 
Regional Manager - Lower Basin  
Biographical Information 
 
 
Bill Hughes, P.E., is responsible for the operation, maintenance 
and safety of the facilities at the Toledo Bend Division, Parks 
and Recreation Division, and Gulf Coast Division.  Mr. Hughes 
also oversees the Technical Services Division created to support 
and enhance operations throughout the basin.  Mr. Hughes has 
been with the Authority since 2003 and was Director of 
Engineering Services before becoming Lower Basin Regional 
Manager.  Mr. Hughes, a licensed professional engineer, has 
over 37 years of experience in civil design, concrete structures, 
steel structures, geotechnical design, water resources design, 
hydrolgoy, project management and construction methods.  He is 
a long-time standing member of the American Society of Civil 
Engineers (ASCE). 
 
Contact: Sabine River Authority of Texas 

P.O. Box 579, Orange, Texas 77631 
12777 Hwy 87 N., Orange, Texas 77632 

 
Phone: (409) 746-2192 
Fax: (409) 746-3284 
E-mail: bhughes@sratx.org 
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Mark Howard 
Sabine River Authority of Texas 
RMPD Division Manager 
Biographical Information 
 
 
Mark Howard is responsible for leading the team that 
assists other SRA-TX divisions by providing technical 
services including data analysis and reporting, field  biology 
expertise, location data and mapping using SRA-TX’s 
geographical information system (GIS), graphic arts, aerial 
imaging, information technology support, and website 
content maintenance. 
 
Mr. Howard has extensive experince supporting Sabine 
Basin and state-wide projects including the Texas Clean 
Rivers Program and the multi-year Toledo Bend Project 
Joint Operations (FERC No. 2305) hydropower relicencing 
effort. 
 
Contact: Sabine River Authority of Texas 

P.O. Box 579, Orange, Texas 77631 
12777 Hwy 87 N., Orange, Texas 77632 

 
Phone: (409) 746-2192 
Fax: (409) 746-3284 
E-mail: mhoward@sratx.org 
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Jamie East 
Sabine River Authority of Texas 
Water Resources Director 
Biographical Information 
 
 
Jamie East is responsible for overseeing the Environmental 
Services Division (ESD) comprised of a Water Quality 
Laboratory and Lower Basin Field Office in Orange, Texas, and 
an Upper Basin Field Office at Lake Fork Reservoir.  The ESD 
Water Quality Laboratory is NELAP (National Environmental 
Laboratory Accredidation Program) accredited and is a Texas 
Commission on Environmental Quality (TCEQ) approved 
Drinking Water Laboratory. 
 
Mr. East has extensive experince supporting Sabine Basin and 
state-wide projects the Texas Cealn Rivers Program and the 
multi-year Toledo Bend Project Joint Operations (FERC No. 
2305) hydropower relicencing effort. 
 
Contact: Sabine River Authority of Texas 

P.O. Box 579, Orange, Texas 77631 
12777 Hwy 87 N., Orange, Texas 77632 

 
Phone: (409) 746-2192 
Fax: (409) 746-3284 
E-mail: mhoward@sratx.org 
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Jim Brown 
Sabine River Authority of Texas 
Water Resources Program Manager 
Biographical Information 
 
 
Jim Brown  is responsible for overseeing the Resource 
Management and Project Development Division as well 
as Toledo Bend Project Joint Operation (TBPJO) 
FERC No. 2305 hydropower license compliance.  
 
Mr. Brown has extensive experince supporting Sabine 
Basin and state-wide projects including the Texas 
Clean Rivers Program, Senate Bill 1 Regional Planning 
Groups, Senate Bill 3 environmental flow committies, 
and the multi-year Toledo Bend Project Joint 
Operations (FERC No. 2305) hydropower relicencing 
effort. 
 
Contact: Sabine River Authority of Texas 

P.O. Box 579, Orange, Texas 77631 
12777 Hwy 87 N., Orange, Texas 77632 

 
Phone: (409) 746-2192 
Fax: (409) 746-3284 
E-mail: jbrown@sratx.org 
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Attachment J 
Draft Ongoing Flood Projects 

 

J-2 Texas General Land Office, Community Development and Revitalization Flood Studies – 
Combined River Basins East Region 
December 14, 2020 Sabine RFPG Meeting Presentation 
Texas Water Development Board Flood Infrastructure Fund 

Flood Protection Planning for Watersheds 
J-9 Upper Sabine River Basin 
J-10 Lower Sabine River Basin 

Sabine River Basin Gages 

Texas General Land Office, Community Development Block Grant – Mitigation Program 
Sabine River Relief Ditch Extension and Expansion Project 

Low-Cost Flood Sensor Program 
J-11 Southeast Texas Flood Coordination Study (SETxFCS) 
J-13 Southeast Texas Regional Alerting & Information Network (SE Texas R.A.I.N) 

Louisiana Watershed Initiative 
 



Texas General Land Office
Community Development and Revitalization
Flood Studies – Combined River Basins East Region

“We work to rebuild communities, to put Texans back in their homes and help 
businesses recover after the trauma of disaster”

~ George P. Bush, Commissioner

GLO CDR Planning Mission

Mission Statement:
GLO-CDR Planning team designs and oversees planning studies to collect, 

analyze, and communicate disaster-related data to assist decision makers 
to better protect Texans from future disasters.

What do decision makers need to make good decisions?
Good data

Evaluate actual risk – data must be accurate and reliable
Support cost effective mitigation strategies
Determine funding sources for future projects

GLO Community Development and Revitalization Studies



Regional Flood Study Goals

• Evaluate flood risks to Texans within the study regions,
empowering Texas residents with flood risk information and tools.

• Support cost-effective mitigation strategies to further the resilience
of our Texas communities.

• Determine funding sources for future mitigation projects to
support the state’s resilience and growth.

Flood Studies - Combined River Basins

Budget: $25M/region ($75M Total)

Five-phase study budget and timeline estimates:

1) Data Collection & Stake Holder Engagement Plan

• $650K – 6 Months

2) Data Collection & Stake Holder Engagement

• $4.35M – 18 Months

3) Flood Model Development

• $12M – 12 Months

4) Alternatives Analysis and Cost-Benefit Analysis

• $6M – 6 Months

5) Recommendations and Pursuit of Additional
Mitigation Funds

• $2M – 6 Months

End date: June 2024 (contract expires)

GLO Community Development and Revitalization Studies



Strategic Framework

Data Collection

Recommendations & 
Pursuit of Funding

Risk Modeling

Stakeholder Engagement

Alternative Analysis

East Region Study Team 

GLO Community Development and Revitalization Studies



East Study Region - DEC Team Boundaries

Study Team Goals 

• Access regional flood risk
• Identify and develop projects to reduce risk
• Map projects to funding sources
• Help project sponsors develop winning grant applications

• Collaborate with all regional stakeholders
• TWDB regional flood study vendors

• Reduce duplicative efforts
• Generate efficiency
• Achieve the biggest bang for the limited dollars available

• Maintain data consistency for delivery to TDIS

GLO Community Development and Revitalization Studies



Study Methodology

Establish 
Programmatic Data 

Collection and 
Stakeholder 
Engagement 
Standards

Subdivide the 
Study Region into 
USGS HUC 8 (sub 
basin level) units 

Assign a technical 
watershed team to 

each sub basin 

Data Collection of 
LIDAR, 

Topography, 
Aerials, Studies, 

As-Builts, etc. 

Stakeholder 
Engagement

(HEC-RAS, HEC HMS, 
HEC-FDA, ADCIRC, 

etc.)

Develop sub region 
Models

Consolidate  
models into the 
regional plan

Execute compound 
flooding, storm 

transposition and 
joint probability 

analysis

Develop 
Alternatives and 

analyze economic 
benefit to cost ratio

Final Region 
Flood 

Management 
Plan

Model development, 
calibration, 
validation

(HEC-RAS, HEC HMS, 
HEC-FDA, ADCIRC, 

etc.)

We are herePhase 1 Phase 2

Phase 3 Phase 4
Phase 5

Outreach Coordination
Coordination with Federal and State Entities:
• Local Governments
• River Authorities
• FEMA
• GLO - Coastal
• NOAA
• NWS
• TDEM
• TNRIS
• TWDB
• TxDOT
• USACE
• USGS
• Universities

GLO Community Development and Revitalization Studies



Mapping to Available Funding Streams

Future Activities

January/February 2021

• Complete the collection of high priority data

• Identify projects that are currently being planned
• Evaluate project data
• Map projects to potential funding sources

• Execute a preliminary data gap analysis

• Establish the GIS architecture for the project

• Establish a temporary data collection library

• Engage each County, major city, drainage district and River Authority 
• Conduct a community Strengths, Weakness, Opportunities and Threats (SWOT) Analysis
• Develop and field a data collection survey

GLO Community Development and Revitalization Studies



Future Activities

March/April 2021

• GIS system is up and running

• Complete coordination with USACE for Model standards

• Continue to engage critical stakeholders….collect data

• Begin Model setup

• Finalize outreach tools and templates 

May/June/July 2021

• Host public scoping and information meetings (1 per county)

• Provide technical assistance for the early projects

• Finalize data collection efforts

• Complete data gap analysis

• Begin to develop the Phase 3: Modeling work plan

CONTACT 
Chris Sallese

Chris.Sallese@Dannenbaum.com
713-817-8497

GLO Community Development and Revitalization Studies
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SE Texas R.A.I.N. 
Southeast Texas Regional Alerting & Information Network 

Southeast Texas Regional Alerting & Information Network



Southeast Texas Regional Alerting & Information Network



 

 

 

Attachment K 
Draft Application Checklist 

 

K-2 Completed Texas Water Development Board Regional Flood Planning Grant Application 
Checklist 
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Completed TWDB Regional Flood Planning Grant  Application Checklist
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Completed TWDB Regional Flood Planning Grant  Application Checklist
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Completed TWDB Regional Flood Planning Grant  Application Checklist
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Region 4 ‐ Sabine 
Regional Flood Planning Group

9. Action Item: Review and take necessary action on
Regional Flood Planning Grant Application.

mhoward
Cross-Out

mhoward
Cross-Out



Region 4 ‐ Sabine 
Regional Flood Planning Group

10. Action Item: Review and take action on Request for
Qualifications (RFQ), including evaluation criteria, for
procuring a technical consultant.

mhoward
Cross-Out

mhoward
Cross-Out



REQUEST FOR QUALIFICATIONS FOR 
ENGINEERING SERVICES 

RFQ #21-0101 TWDB Flood Infrastructure 
Funds 

Issued:  January 15, 2021 

Due Date: 
Monday, February 1, 2021 at 2:00 p.m. 

RFQ Page 1

jbrown
Draft



                                                     

SABINE RIVER AUTHORITY OF TEXAS 
P.O. Box 579, Orange, Texas 77631 

Physical 12777 Hwy 87 N. 
   (409) 746-2192 Telephone  

January 15, 2021 
 

To Whom It May Concern: 
 

Re: REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES; RFQ 
#21-0101 TWDB Flood Infrastructure Funds 

 
Dear Engineering Service Providers: 

 
Attached is a copy of the Sabine River Authority of Texas’s (“Authority”) Request for 
Qualifications for Engineering Services. These services are being solicited to assist the Authority 
in its application and project implementation of a contract, if awarded, from the Texas Water 
Development Board (TWDB) Regional Flood Planning Grant program to complete the initial 
scope of work for the First Cycle of Regional Flood Planning in the Sabine River Basin. 

 
The Authority is applying for funding as the designated Region 4 sponsor. The Sabine 
Regional Flood Planning Group (RFPG) sponsor is authorized to apply for these funds on 
behalf of the RFPG. 

 
 

 
The submission requirements for this proposal are also included on the attached Request for 
Qualifications (RFQ) form. 

 
Please submit a statement of qualifications to: 

Purchasing 
Sabine River Authority of Texas 
12777 Hwy 87 N 
Orange, Texas 77631 

 
The deadline for submission of proposals is 2:00 p.m. on the 1st day of February 2021. The 
Authority reserves the right to negotiate with any and all persons or firms submitting proposals. 

 
The Sabine River Authority of Texas is an Affirmative Action/Equal Opportunity Employer. 
Historically Underutilized Businesses (HUBs) are encouraged to submit proposals. Section 
3 Residents, Minority Business Enterprises, Small Business Enterprises, Women Business 
Enterprises, and labor surplus area firms are encouraged to submit proposals. 
 
       Sincerely,  
       Sabine River Authority of Texas 

 
 RFQ Page 2



Request for Qualifications (RFQ) for Engineering Services 
 

The Sabine River Authority of Texas (“Authority”) is seeking to enter into an engineering services 
contract with state registered engineers or engineering firms. The following outlines this request 
for qualifications. 

 
I. SCOPE OF WORK 

 

A. Scope of Work/Nature of Services. A sample detailed Scope of Work is enclosed as 
Exhibit A. The engineering contract will encompass all project-related engineering services 
to the Sabine River Authority of Texas under the TWDB Regional Flood Planning Grant 
program, including but not limited to the following: 

 
Post-Award Services. The following post funding services will be required by 
the Authority: completion of all tasks and deliverables in Exhibit A, Scope of 
Work.  A task budget for Exhibit A, Scope of Work, by task is provided below. 
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Region 4. Sabine Regional Flood Planning Group 
Task List for the First Cycle of Regional Flood Planning 

 
1 Planning Area Description 

2A Existing Condition Flood Risk 
Analyses 

2B Future Condition Flood Risk 
Analyses 

3A Evaluation and Recommendations on Floodplain Management 
Practices 

3B Flood Mitigation and Floodplain 
Management Goals 

4A Flood Mitigation Needs Analysis 
4B Identification and Evaluation of Potential Flood Management Evaluations 

and Potentially Feasible Flood Management Strategies and Flood Mitigation 
Projects 

4C Prepare and Submit Technical 
Memorandum 

5 Recommendation of Flood Management Evaluations and Flood Management 
Strategies and Associated Flood Mitigation Projects 

6A Impacts of Regional Flood Plan 
6B Contributions to and Impacts on Water Supply Development and the 

State Water Plan 

7 Flood Response Information and 
Activities 

8 Administrative, Regulatory, and 
Legislative Recommendations 

9 Flood Infrastructure Financing 
Analysis 

10 Adoption of Plan and Public 
Participation 
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II. STATEMENT OF QUALIFICATIONS 
 

A. The Authority is seeking to contract with a competent engineering firm, registered to 
practice in the State of Texas. Indicate in your Statement of Qualifications the Following: 
1. Familiarity with regional flood planning. Projects; 
2. Projects located in this general region of the state; and, 
3. Transmittal letter including: 

a. Brief statement of the firm’s understanding of the scope of the work to be 
performed; 

b. Confirmation that the firm meets the appropriate state licensing 
requirements to practice as an engineer in Texas; 

c. Confirmation that the firm has not had a record of substandard work within 
the last five years; 

d. Confirmation that the firm has not engaged in any unethical practices within 
the last five years; 

e. Any other information that the firm feels appropriate to support their 
understanding; 

f. Company Profile; 
g. Set forth all experience and qualifications as they relate to the proposed 

project in terms of technical scope, tasks involved, deliverable products, and 
other elements of the work as they relate to the evaluation criteria and all 
requirements of this RFQ including the following: 

 
i. Experience with regional flood planning projects;  

 
ii. Experience with state funded planning projects; 

 
j. A list of past local government clients, as well as resumes of all 

engineers/architects/surveyors that will or may be assigned to this project if 
you receive the engineering services contract award; and, 

k. Furnish a minimum of five (5) references. 
 

III. EVALUATION CRITERIA 
 

A. Scoring. The proposal received will be evaluated and ranked according to the following 
criteria: 

 
Criteria   Max Pts. 
Experience 60 
Work Performance 25 
Capacity to Perform 15 
Total 100 

 
IV. QUALIFICATIONS AND NEGOTIATION 

 

A.  Factors. For this RFQ, Respondent’s qualifications will be evaluated, and the most 
qualified Respondent will be selected, subject to negotiation of fair and reasonable 
compensation. 
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V. SUBMISSION REQUIREMENTS 
 

1. Insurance. A copy of your current certificate of insurance for professional liability; 
 

2. Conflicts. A statement of conflicts (if any) the proposing entity or key employees 
may have regarding these services. The statement should include conflicts, as well 
as any working relationships that may be perceived by disinterested parties as a 
conflict. If no potential conflicts of interests are identified, please state so; 

 

3. System for Award Management. Consultant/Firm is not debarred or suspended 
from the Excluded Parties List System (EPLS) in the System for Award 
Management (SAM). Include verification that your company as well as the 
company’s principal is not listed (is not debarred) through the System for Award 
Management (www.SAM.gov). Enclose a printout of the search results that 
includes the record date; 

 
4. Form CIQ (Exhibit “B”). Chapter 176 of the Texas Local Government Code 

requires that any vendor or person who enters or seeks to enter into a contract with 
a local government entity disclose in the Questionnaire Form CIQ the vendor or 
person’s employment, affiliation, business relationship, family relationship or 
provision of gifts that might cause a conflict of interest with a local government 
entity. Questionnaire form CIQ is included in the RFQ and must be submitted with 
the response; 

 
5. Certification Regarding Lobbying (Exhibit “B”). Certification for Contracts, 

Grants, Loans, and Cooperative Agreements is included in the RFQ and must be 
submitted with the response; 

 
6. Form 1295 (Exhibit “B”). Effective January 1, 2016, all contracts and contract 

amendments, extensions, or renewals executed by the Board of Directors will 
require the completion of Form 1295 “Certificate of Interested Parties” pursuant to 
Government Code §2252.908. Form 1295 must be completed by awarded vendor 
at time of signed contract submission. Form 1295 is included in this RFQ for your 
information; and, 

 
7. Required Contract Provisions. Applicable federally mandated contract 

provisions enclosed in Exhibit “C” must be included in all contracts executed as a 
result of this RFQ. 

 
VI. DISADVANTAGED BUSINESSES 

 

A. Disadvantaged Businesses Encouraged to Participate. Small and minority businesses, 
women's business enterprises, and labor surplus area firms are encouraged to participate in 
this RFQ. 

 
B. Affirmative Steps Required. If the awarded vendor is a prime contractor and chooses 

to use subcontractors, the following affirmative steps are required of the prime 
contractor: 

 
1) Placing qualified small and minority businesses and women's business enterprises 

on solicitation lists; RFQ Page 6



 
2) Assuring that small and minority businesses, and women's business enterprises 

are solicited whenever they are potential sources; 
 

3) Dividing total requirements, when economically feasible, into smaller tasks or 
quantities to permit maximum participation by small and minority businesses, and 
women's business enterprises; 

 
4) Establishing delivery schedules, where the requirement permits, which encourage 

participation by small and minority businesses, and women's business enterprises; 
 

5) Using the services and assistance, as appropriate, of such organizations as the Small 
Business Administration and the Minority Business Development Agency of the 
Department of Commerce; and, 

 
6) Section 3 Residents, Minority Business Enterprises, Small Business Enterprises, 

Women Business Enterprises, and labor surplus area firms are encouraged to 
submit proposals. 

 
VII. FORM AND DEADLINE FOR SUBMISSION 

 

A. Deadline. Proposals must be received no later than 2:00 p.m. on the 1st day of February 2021. 
 

B. Number of Copies. Please submit five (5) hard copies and an electronic PDF copy via 
thumb drive or CD of the Statement of Qualifications and all required attachments to the 
following address: 

 
Purchasing 
Sabine River Authority of Texas 
12777 Hwy 87 N. 
Orange, Texas 77631 

 
C. Email and Fax Copies Not Acceptable. The Authority will not consider submittals 

submitted by email or facsimile. 
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Task 1 – Planning Area Description 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 Texas Administrative Code (TAC) Chapters 361 
and 362, this portion of work shall, in particular, include all work necessary to meet all the 
requirements of 31 TAC §361.30, 361.31, and 361.32. 

The objective of this task is to prepare a standalone chapter to be included in the 2023 
Regional Flood Plan (RFP) that describes the Sabine Flood Planning Region (FPR). 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to prepare a chapter that includes: 

1. A brief, general descriptions of the following: 
a. social and economic character of the region such as information on 

development, population, economic activity, and economic sectors most at 
risk of flood impacts; 

b. the areas in the Sabine FPR that are flood-prone and the types of major flood 
risks to life and property in the region; 

c. key historical flood events within the region including associated fatalities 
and loss of property; 

d. political subdivisions with flood-related authority and whether they are 
currently actively engaged in flood planning, floodplain management, and 
flood mitigation activities; 

e. the general extent of local regulation and development codes relevant to 
existing and future flood risk; 

f. agricultural and natural resources most impacted by flooding; and 
g. existing local and regional flood plans within the Sabine FPR. 

2. A general description of the location, condition, and functionality of existing natural 
flood mitigation features and constructed major flood infrastructure within the FPR. 

3. Include a tabulated list and GIS map of existing infrastructure. 
4. Include an assessment of existing infrastructure. 
5. Explain, in general, the reasons for non-functional or deficient natural flood 

mitigation features or major flood infrastructure being non-functional or deficient, 
provide a description of the condition and functionality of the feature or 
infrastructure and whether and when the natural flood feature or major flood 
infrastructure may become fully functional, and provide the name of the owner and 
operator of the major flood infrastructure. 

6. A general description of the location, source of funding, and anticipated benefits of 
proposed or ongoing major infrastructure and flood mitigation projects in the FPR. 

7. A review and summary of relevant existing planning documents in the region. 
Documents to be summarized include those referenced under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: A completed Chapter 1 describing the FPR, existing natural flood mitigation 
features, constructed major flood infrastructure, and major infrastructure and flood 
mitigation projects currently under development. A tabulated list and GIS map of existing 
infrastructure and their conditions. Any additional deliverables identified in the TWDB 
Flood Planning guidance documents. 

Task 2A – Existing Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.33. 

The objective of this task is to prepare a chapter to be combined with Task 2B and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR. 

The RFPGs shall perform existing condition flood risk analyses for the region comprising: 
(1) flood hazard analyses that determine the location, magnitude, and frequency of 
flooding; (2) flood exposure analyses to identify who and what might be harmed within the 
region; and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need Flood Management Evaluations 
(FMEs), and to efficiently deploy its resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform existing condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the existing 
conditions for the planning area; 

b. identify areas within each FPR where hydrologic and hydraulic model results 
are already available and summarize the information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 
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d. prepare a map showing areas identified by the RFPG as having an annual 
likelihood of inundation of more than 1.0% and 0.2%, the areal extent of this 
inundation, and the sources of flooding for each area; and 

e. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding and/or local knowledge. 

2. Develop high-level, region-wide, and largely GIS-based existing condition flood 
exposure analyses using the information identified in the flood hazard analysis to 
identify who and what might be harmed within the region for, at a minimum, both 
1.0% annual chance and 0.2% annual chance flood events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. for the floodplain as defined by FEMA or as defined by an alternative analysis 
if the FEMA-defined floodplain is not considered best available; 

c. may include only those flood mitigation projects with dedicated construction 
funding and scheduled for completion prior to adoption of the next state 
flood plan. 

d. shall consider the population and property located in areas where existing 
levees or dams do not meet FEMA accreditation as inundated by flooding 
without those structures in place. Provisionally accredited structures may be 
allowed to provide flood protection, unless best available information 
demonstrates otherwise. 

e. shall consider available datasets to estimate the potential flood hazard 
exposure including, but not limited to: 

i. number of residential properties and associated population; 
ii. number of non-residential properties; 

iii. other public infrastructure; 
iv. major industrial and power generation facilities; 
v. number and types of critical facilities; 

vi. number of roadway crossings; 
vii. length of roadway segments; and 

viii. agricultural area and value of crops exposed. 
f. shall include a qualitative description of expected loss of function, which is 

the effect that a flood event could have on the function of inundated 
structures (residential, commercial, industrial, public, or others) and 
infrastructure, such as transportation, health and human services, water 
supply, wastewater treatment, utilities, energy generation, and emergency 
services. 

3. Perform existing condition vulnerability analyses as follows: 
a. identify resilience of communities located in flood-prone areas identified as 

part of the existing condition flood exposure analyses, utilizing relevant data 
and tools. 
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b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the existing condition flood exposure analysis and the 
existing condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined by RFPGs or in TWDB Flood Planning 

guidance documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(d) and 1(e). 
• A tabulated list and GIS map of all pertinent information. All maps should be 

submitted with underlying GIS data utilized to prepare them. 
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents. 

Task 2B – Future Condition Flood Risk Analyses 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.34. 

The objective of this task is to prepare a chapter to be combined with Task 2A and included 
in the 2023 Regional Flood Plan (RFP) that describes the existing and future condition 
flood risk in the FPR. 
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RFPGs shall perform future condition flood risk analyses for the region comprising: (1) 
flood hazard analyses that determine the location, magnitude and frequency of flooding; 
(2) flood exposure analyses to identify who and what might be harmed within the region; 
and (3) vulnerability analyses to identify vulnerabilities of communities and critical 
facilities. 

The information developed shall be used to assist the RFPG to establish priorities in 
subsequent planning tasks, to identify areas that need FMEs, and to efficiently deploy its 
resources. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Perform future condition flood hazard analyses to determine the location and 
magnitude of both 1.0% annual chance and 0.2% annual chance flood events as 
follows: 

a. collect data and conduct analyses sufficient to characterize the future 
conditions for the planning area based on a "no-action" scenario of 
approximately 30 years of continued development and population growth 
under current development trends and patterns, and existing flood 
regulations and policies based on: 

i. current land use and development trends and practices and 
associated projected population based on the most recently adopted 
state water plan decade and population nearest the next RFP adoption 
date plus approximately 30 years or as provided for in TWDB Flood 
Planning guidance documents; 

ii. reasonable assumptions regarding locations of residential 
development and associated population growth; 

iii. anticipated relative sea level change and subsidence based on existing 
information; 

iv. anticipated changes to the functionality of the existing floodplain; 
v. anticipated sedimentation in flood control structures and major 

geomorphic changes in riverine, playa, or coastal systems based on 
existing information; 

vi. assumed completion of flood mitigation projects currently under 
construction or that already have dedicated construction funding; and 

vii. other factors deemed relevant by the RFPG. 
b. identify areas within each FPR where future condition hydrologic and 

hydraulic model results are already available and summarize the 
information; 

c. utilize best available data, including hydrologic and hydraulic models for 
each area; 

d. where future condition results are not available, but existing condition 
hydrologic and hydraulic model results are already available, the RFPGs shall 
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modify hydraulic models to identify future conditions flood risk for 1.0% and 
0.2% annual chance storms based on simplified assumptions utilizing the 
information identified in this task. 

e. prepare a map showing areas of 1.0% and 0.2% annual chance of inundation 
for future conditions, the areal extent of this inundation, and the sources of 
flooding for each area. 

f. prepare a map showing gaps in inundation boundary mapping and identify 
known flood-prone areas based on location of hydrologic features, historic 
flooding, and/ or local knowledge. 

2. Perform future condition flood exposure analyses using the information identified 
in the flood hazard analysis to identify who and what might be harmed within the 
region for, at a minimum, both 1.0% annual chance and 0.2% annual chance flood 
events as follows: 

a. analyses of existing development within the existing condition floodplain and 
the associated flood hazard exposure; 

b. analyses of existing and future developments within the future condition 
floodplain and the associated flood hazard exposure; and 

c. to include only those flood mitigation projects with dedicated construction 
funding scheduled for completion prior to the next RFP adoption date plus 30 
years or as provided for in TWDB Flood Planning guidance documents. 

d. Identification of flood prone areas associated with the hazard exposure 
analyses shall be based on analyses that rely primarily on the use and 
incorporation of existing and available: 

i. FIRMs or other flood inundation maps and GIS related data and 
analyses; 

ii. available hydraulic flood modeling results; 
iii. model-based or other types of geographic screening tools for 

identifying flood prone areas; and 
iv. other best available data or relevant technical analyses that the RFPG 

determines to be the most updated or reliable. 
3. Perform future condition vulnerability analyses as follows: 

a. identify resilience of communities located in flood-prone areas identified as 
part of the future condition flood exposure analyses, utilizing relevant data 
and tools. 

b. identify vulnerabilities of critical facilities to flooding by looking at factors 
such as proximity to a floodplain or other bodies of water, past flooding 
issues, emergency management plans, and location of critical systems like 
primary and back-up power. 

4. All data produced as part of the future condition flood exposure analysis and the 
future condition vulnerability analysis shall include: 

a. underlying flood event return frequency; 
b. type of flood risk; 
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c. county; 
d. HUC8; 
e. existing flood authority boundaries; 
f. Social Vulnerability Indices for counties and census tracts; and 
g. other categories as determined in TWDB Flood Planning guidance 

documents. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 2A & 2B) to be 
included in the 2023 RFP. 

• Prepare maps according to 1(e) and 1(f). A tabulated list and GIS map of all 
pertinent information. All maps should be submitted with underlying GIS data 
utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

 

Task 3A - Evaluation and Recommendations on Floodplain Management Practices 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.35. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Consider the extent to which a lack of, insufficient, or ineffective current floodplain 
management and land use practices, regulations, policies, and trends related to land 
use, economic development, and population growth, allow, cause, or otherwise 
encourage increases to flood risks to both: 

a. existing population and property, and 
b. future population and property. 

2. Take into consideration the future flood hazard exposure analyses performed under 
Task 2B, consider the extent to which the 1.0% annual chance floodplain, along with 
associated flood risks, may change over time in response to anticipated 
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development and associated population growth and other relevant man-made 
causes, and assess how to best address these potential changes. 

3. Based on the analyses in (1) and (2), make recommendations regarding forward- 
looking floodplain management and land use recommendations, and economic 
development practices and strategies, that should be implemented by entities 
within the FPR. These region-specific recommendations may include minimum 
floodplain management and land use standards and should focus on how to best 
address the changes in (2) for entities within the region. These recommendations 
shall inform recommended strategies for inclusion in the RFP. 

4. RFPGs may also choose to adopt region-specific, minimum floodplain management 
or land use or other standards that impact flood-risk, that may vary geographically 
across the region, that each entity in the FPR must adopt prior to the RFPG including 
in the RFP any Flood Management Evaluations, Flood Management Strategies, or 
Flood Mitigation Projects that are sponsored by or that will otherwise be 
implemented by that entity. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• List region-specific recommendations regarding forward-looking floodplain 
management and land use, which may include minimum floodplain management 
and land use standards. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 3B – Flood Mitigation and Floodplain Management Goals 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.36. 

Consider the Guidance Principles under 31 TAC §362.3, Tasks 1-3A, input from the public, 
and other relevant information and considerations. 
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This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Identify specific and achievable flood mitigation and floodplain management goals 
along with target years by which to meet those goals for the FPR to include, at a 
minimum, goals specifically addressing risks to life and property. 

2. Consider minimum recommended flood protection goal provided by TWDB. 
3. Recognize and clearly state the levels of residual risk that will remain in the FPR 

even after the stated flood mitigation goals are fully met. 
4. Structure and present the goals and the residual risks in an easily understandable 

format for the public including in conformance with TWDB Flood Planning guidance 
documents. 

5. When appropriate, choose goals that apply to full single HUC8 watershed 
boundaries or coterminous groups of HUC8 boundaries within the FPR. 

6. Identify both short-term goals (10 years) and long-term goals (30 years). 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 3A & 3B) to be 
included in the 2023 RFP. 

• Identify flood mitigation and floodplain management goals considering minimum 
recommended flood protection goal provided by TWDB. 

• Identify specific and achievable flood mitigation and floodplain management goals 
(10 year and 30 year) in an easily understandable format for the public. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4A – Flood Mitigation Needs Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.37. 

The RFPG shall conduct the analysis in a manner that will ensure the most effective and 
efficient use of the resources available to the RFPG. 
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This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Based on the analyses and goals developed by the RFPG under Tasks 2A through 3B 
and any additional analyses or information developed using available screening- 
level models or methods, the RFPG shall identify locations within the FPR that the 
RFPG considers to have the greatest flood mitigation and flood risk study needs by 
considering: 

a. the areas in the FPR that the RFPG identified as the most prone to flooding 
that threatens life and property; 

b. the relative locations, extent, and performance of current floodplain 
management and land use policies and infrastructure located within the FPR; 

c. areas identified by the RFPG as prone to flooding that don't have adequate 
inundation maps; 

d. areas identified by the RFPG as prone to flooding that don't have hydrologic 
and hydraulic models; 

e. areas with an emergency need; 
f. existing modeling analyses and flood risk mitigation plans within the FPR; 
g. flood mitigation projects already identified and evaluated by other flood 

mitigation plans and studies; 
h. documentation of historic flooding events; 
i. flood mitigation projects already being implemented; and 
j. any other factors that the RFPG deems relevant to identifying the geographic 

locations where potential FMEs and potentially feasible FMSs and FMPs shall 
be identified and evaluated under §361.38. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4A & 4B) to be 
included in the 2023 RFP. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 
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• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 4B – Identification and Evaluation of Potential Flood Management Evaluations 
and Potentially Feasible Flood Management Strategies and Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.38. 

Based on analyses and decisions under Tasks 2A through 4A the RFPG shall identify and 
evaluate potential FMEs and potentially feasible FMSs and FMPs, including nature-based 
solutions, some of which may have already been identified by previous evaluations and 
analyses by others. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Receive public comment on a proposed process to be used by the RFPG to identify 
and select FMEs, FMSs, and FMPs for the 2023 RFP. Revise and update 
documentation of the process by which FMS that were identified as potentially 
feasible and selected for evaluation in the 2023 RFP. Include a description of the 
process selected by the RFPG in the Technical Memorandum and the draft Regional 
Flood Plan and adopted RFPs. 

2. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

3. When evaluating FMSs and FMPs the RFPG will, at a minimum, identify one solution 
that provides flood mitigation associated a with 1.0% annual chance flood event. In 
instances where mitigating for 1.0% annual chance events is not feasible, the RFPG 
shall document the reasons for its infeasibility, and at the discretion of the RFPG, 
other FMSs and FMPs to mitigate more frequent events may also be identified and 
evaluated based on TWDB Flood Planning guidance documents. 

4. A summary of the RFPG process for identifying potential FMEs and potentially 
feasible FMSs and FMPs shall be established and included in the draft and final 
adopted RFP. 

5. The RFPG shall then identify potentially feasible FMSs and FMPs in accordance with 
the RFPG established process. 

6. For areas within the FPR that the RFPG does not yet have sufficient information or 
resources to identify potentially feasible FMSs and FMPs, the RFPG shall identify 
areas for potential FMEs that may eventually result in FMSs and/or FMPs. 

7. The RFPG shall evaluate potentially feasible FMSs and FMPs understanding that, 
upon evaluation and further inspection, some FMSs or FMPs initially identified as 
potentially feasible may, after further inspection, be reclassified as infeasible. 
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8. Evaluations of potentially feasible FMSs and FMPs will require associated, detailed 
hydrologic and hydraulic modeling results that quantify the reduced impacts from 
flood events and the associated benefits and costs. Information may be based on 
previously performed evaluations of projects and related information. Evaluations 
of potentially feasible FMS and FMPs shall include the following information and be 
based on the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal 
addressed by the feasible FMS or FMP; 

b. A determination of whether FMS or FMP meets an emergency need; 
c. An indication regarding the potential use of federal funds, or other sources of 

funding, as a component of the total funding mechanism; 
d. An equitable comparison between and consistent assessment of all FMSs and 

FMPs that the RFPG determines to be potentially feasible; 
e. A demonstration that the FMS or FMP will not negatively affect a neighboring 

area; 
f. A quantitative reporting of the estimated benefits of the FMS or FMP, 

including reductions of flood impacts of the 1.0% annual chance flood event 
and other storm events identified and evaluated if the project mitigates to a 
more frequent event, to include, but not limited to: 

(1) Associated flood events that must, at a minimum, include the 1.0% 
annual chance flood event and other storm events identified and 
evaluated; 

(2) Reduction in habitable, equivalent living units flood risk; 
(3) Reduction in residential population flood risk; 
(4) Reduction in critical facilities flood risk; 
(5) Reduction in road closure occurrences; 
(6) Reduction in acres of active farmland and ranchland flood risk; 
(7) Estimated reduction in fatalities, when available; 
(8) Estimated reduction in injuries, when available; 
(9) Reduction in expected annual damages from residential, 

commercial, and public property; and 
(10) Other benefits as deemed relevant by the RFPG including 

environmental benefits and other public benefits. 
g. A quantitative reporting of the estimated capital cost of FMPs in accordance 

with TWDB Flood Planning guidance documents; 
h. Calculated benefit-cost ratio for FMPs in accordance with Exhibit C: General 

Guidelines and based on current, observed conditions; 
i. For projects that will contribute to water supply, all relevant evaluations 

required under §357.34(e) (relating to Identification and Evaluation of 
Potentially Feasible Water Management Strategies and Water Management 
Strategy Projects), as determined by the EA based on the type of 
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contribution, and a description of its consistency with the currently adopted 
State Water Plan; 

j. A description of potential impacts and benefits from the FMS or FMP to the 
environment, agriculture, recreational resources, navigation, water quality, 
erosion, sedimentation, and impacts to any other resources deemed relevant 
by the RFPG; 

k. A description of residual, post-project, and future risks associated with FMPs 
including the risk of potential catastrophic failure and the potential for future 
increases to these risks due to lack of maintenance; 

l. Implementation issues including those related to rights-of-way, permitting, 
acquisitions, relocations, utilities and transportation; and 

m. Funding sources and options that exist or will be developed to pay for 
development, operation, and maintenance of the FMS or FMP. 

9. Evaluations of potential FMEs will be at a reconnaissance or screening-level, 
unsupported by associated detailed hydrologic and hydraulic analyses. These will be 
identified for areas that the RFPG considers a priority for flood risk evaluation but 
that do not yet have the required detailed hydrologic and hydraulic modeling or 
associated project evaluations available to evaluate specific FMSs or FMPs for 
recommendation in the RFP. These FMEs shall be based on recognition of the need 
to develop detailed hydrologic models or to perform associated hydraulic analyses 
and associated project evaluations in certain areas identified by the RFPG. 
Evaluations of potential FMEs shall include the following analyses: 

a. A reference to the specific flood mitigation or floodplain management goal to 
be addressed by the potential FME. 

b. A determination of whether FME may meet an emergency need. 
c. An indication regarding the potential use of federal funds, or other sources of 

funding as a component of the total funding mechanism. 
d. An equitable comparison between and consistent assessment of all FMEs. 
e. An indication of whether hydrologic and or hydraulic models are already 

being developed or are anticipated in the near future and that could be used 
in the FME. 

f. A quantitative reporting of the estimated benefits, including reductions of 
flood risks, to include: 

(1) Estimated habitable, living unit equivalent and associated 
population in FME area; 

(2) Estimated critical facilities in FME area; 
(3) Estimated number of roads closures occurrences in FME area; 
(4) Estimated acres of active farmland and ranchland in FME area; and 
(5) A quantitative reporting of the estimated study cost of the FME and 

whether the cost includes use of existing or development of new 
hydrologic or hydraulic models. 
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g. For FMEs, RFPGs do not need to demonstrate that an FME will not negatively 
affect a neighboring area. 

10. RFPGs shall evaluate and present potential FMEs and potentially feasible FMSs and 
FMPs with sufficient specificity to allow state agencies to make financial or 
regulatory decisions to determine consistency of the proposed action before the 
state agency with an approved RFP. 

11. Analyses shall be performed in accordance with TWDB Flood Planning guidance 
documents. 

12. All data produced as part of the analyses under this task shall be organized and 
summarized in the RFP in accordance with TWDB Flood Planning guidance 
documents. 

13. Analyses shall clearly designate a representative location of the FME and 
beneficiaries including a map and designation of HUC8 and county location. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP. 

• A list of the potentially feasible FMSs and associated FMPs that were identified by 
the RFPG. The TWDB Flood Planning guidance documents will include minimum 
data submittal requirements and deliverable format. 

• A map identifying the geographic locations within the FPR considered to have the 
greatest flood mitigation and flood risk study needs where potential FMEs and 
potentially feasible FMSs and FMPs shall be evaluated. TWDB Flood Planning 
guidance documents will include minimum data submittal requirements and 
deliverable format. 

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 
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Task 4C – Prepare and Submit Technical Memorandum 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.13(e). 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Prepare a concise Technical Memorandum to include: 
a. A list of existing political subdivisions within the FPR that have flood-related 

authorities or responsibilities; 
b. A list of previous flood studies considered by the RFPG to be relevant to 

development of the RFP; 
c. A geodatabase and associated maps in accordance with TWDB Flood 

Planning guidance documents that the RFPG considers to be best 
representation of the region-wide 1.0% annual chance flood event and 0.2% 
annual chance flood event inundation boundaries, and the source of flooding 
for each area, for use in its risk analysis, including indications of locations 
where such boundaries remain undefined; 

d. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies additional flood-prone areas not 
described in (c) based on location of hydrologic features, historic flooding, 
and/or local knowledge; 

e. A geodatabase and associated maps in accordance with TWDB Flood 
Planning guidance documents that identifies areas where existing hydrologic 
and hydraulic models needed to evaluate FMSs and FMPs are available; 

f. A list of available flood-related models that the RFPG considers of most value 
in developing its plan; 

g. The flood mitigation and floodplain management goals adopted by the RFPG 
per §361.36; 

h. The documented process used by the RFPG to identify potentially feasible 
FMSs and FMPs; 

i. A list of potential FMEs and potentially feasible FMSs and FMPs identified by 
the RFPG, if any; and 

j. A list of FMSs and FMPs that were identified but determined by the RFPG to 
be infeasible, including the primary reason for it being infeasible. 

2. Approve submittal of the Technical Memorandum to TWDB at a RFPG meeting 
subject notice requirements in accordance with 31 TAC §361.21(h). The Technical 
Memorandum must be submitted to TWDB in accordance with Section I Article I of 
the contract. 
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Task 5 – Recommendation of Flood Management Evaluations and Flood Management 
Strategies and Associated Flood Mitigation Projects 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.39. 

The objective of this task is to evaluate and recommend Flood Management Evaluations 
(FMEs), Flood Management Strategies (FMSs) and their associated Flood Mitigation 
Projects (FMPs) to be included in the 2023 RFP that describes the work completed, 
presents the potential FMEs, potentially feasible FMSs and FMPs, recommended and 
alternative FMSs and FMPs, including all the technical evaluations, and presents which 
entities will benefit from the recommended FMSs and FMPs. 

Work associated with any Task 5 subtasks shall be contingent upon a written notice- 
to-proceed. This Task includes, but is not limited to, performing all work in 
accordance with TWDB rules and guidance required to: 

1. Recommend FMSs and FMPs to reduce the potential impacts of flood based on the 
evaluations under §361.38 and RFPG goals and that must, at a minimum, mitigate 
for flood events associated with at 1.0 percent annual chance (100-yr flood) where 
feasible. In instances where mitigating for 100-year events is not feasible, FMS and 
FMPs to mitigate more frequent events may be recommended based on TWDB 
Flood Planning guidance documents. Recommendations shall be based upon the 
identification, analysis, and comparison of alternatives that the RFPG determines 
will provide measurable reductions in flood impacts in support of the RFPG’s 
specific flood mitigation and/or floodplain management goals. 

2. Provide additional information in conformance with TWDB Flood Planning guidance 
documents which will be used to rank recommended FMPs in the state flood plan. 

3. Recommend FMEs that the RFPG determines are most likely to result in 
identification of potentially feasible FMSs and FMPs that would, at a minimum, 
identify and investigate one solution to mitigate for flood events associated with a 
1.0% annual chance flood event and that support specific RFPG flood mitigation 
and/or floodplain management goals. 

4. Recommended FMSs or FMPs may not negatively affect a neighboring area or an 
entity’s water supply. 

5. Recommended FMSs or FMPs that will contribute to water supply may not result in 
an overallocation of a water source based on the water availability allocations in the 
most recently adopted State Water Plan. 

6. Specific types of FMEs, FMSs, or FMPs that should be included and that should not 
be included in RFPs must be in accordance with TWDB Flood Planning guidance 
documents. 
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7. FMS and FMP documentation shall include a strategy or project description, 
discussion of associated facilities, project map, and technical evaluations addressing 
all considerations and factors required under 31 TAC §361.38(h). 

8. Coordinate and communicate with FME, FMS, and FMP sponsors, individual local 
governments, regional authorities, and other political subdivisions. 

9. Process documentation of selecting all recommended FMSs and associated FMPs 
including development of FMS evaluations matrices and other tools required to 
assist the RFPG in comparing and selecting recommended FMSs and FMPs. 

10. Document the evaluation and selection of all recommended FMS and FMPs, 
including an explanation for why certain types of strategies may not have been 
recommended. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: 

• Prepare a stand-alone chapter (including work from both Tasks 4B & 5) to be 
included in the 2023 RFP to include technical analyses of all evaluated FMSs and 
FMPs. 

• A list of the recommended FMEs, FMSs, and associated FMPs that were identified by 
the RFPG. TWDB Flood Planning guidance documents will include minimum data 
submittal requirements and deliverable format. 

• Data shall be organized and summarized in the RFP in accordance with TWDB Flood 
Planning guidance documents. 

• A tabulated list and GIS map of all pertinent information. All maps should be 
submitted with underlying GIS data utilized to prepare them. 

• Any additional deliverables identified in the TWDB Flood Planning guidance 
documents. 

Task 6A – Impacts of Regional Flood Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.40. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to include: 
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1. a region-wide summary of the relative reduction in flood risk that implementation 
of the RFP would achieve within the region including with regard to life, injuries, 
and property. 

2. a statement that the FMPs in the plan, when implemented, will not negatively affect 
neighboring areas located within or outside of the FPR. 

3. a general description of the types of potential positive and negative socioeconomic 
or recreational impacts of the recommended FMSs and FMPs within the FPR. 

4. a general description of the overall impacts of the recommended FMPs and FMSs in 
the RFP on the environment, agriculture, recreational resources, water quality, 
erosion, sedimentation, and navigation. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

 
Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 6B – Contributions to and Impacts on Water Supply Development and the State 
Water Plan 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.41. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Include a region-wide summary and description of the contribution that the regional 
flood plan would have to water supply development including a list of the specific 
FMSs and FMPs that would contribute to water supply. 

2. Include a description of any anticipated impacts, including to water supply or water 
availability or projects in the State Water Plan, that the regional flood plan FMSs and 
FMPs may have. 

 
The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 
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1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter (including work from both Tasks 6A & 6B) to 
be included in the 2023 RFP. Any additional deliverables identified in the TWDB Flood 
Planning guidance documents. 

Task 7 – Flood Response Information and Activities 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.42. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Summarize the nature and types of flood response preparations within the FPR 
including providing where more detailed information is available regarding 
recovery. 

2. Coordinate and communicate, as necessary, with entities in the region to gather 
information. 

3. RFPGs shall not perform analyses or other activities related to planning for disaster 
response or recovery activities. 

4. Plans to be considered in developing this chapter include relevant plans referenced 
under 31 TAC §361.22. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 8 – Administrative, Regulatory, and Legislative Recommendations 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.43. 
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The objective of this task is to prepare a separate chapter to be included in the 2023 RFP 
that presents the RFPG’s administrative, legislative, and regulatory recommendations. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to develop: 

1. Legislative recommendations that they consider necessary to facilitate floodplain 
management and flood mitigation planning and implementation. 

2. Other regulatory or administrative recommendations that they consider necessary 
to facilitate floodplain management and flood mitigation planning and 
implementation. 

3. Any other recommendations that the RFPG believes are needed and desirable to 
achieve its regional flood mitigation and floodplain management goals. 

4. Recommendations regarding potential, new revenue-raising opportunities, 
including potential new municipal drainage utilities or regional flood authorities, 
that could fund the development, operation, and maintenance of floodplain 
management or flood mitigation activities in the region. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: Prepare a stand-alone chapter to be included in the 2023 RFP. Any 
additional deliverables identified in the TWDB Flood Planning guidance documents. 

Task 9 – Flood Infrastructure Financing Analysis 
In addition to generally meeting all applicable rules and statute requirements governing 
regional and state flood planning under 31 TAC Chapters 361 and 362, this portion of work 
shall, in particular, include all work necessary to meet all the requirements of 31 TAC 
§361.44. 

The objective of this task is to report on how sponsors of recommended FMPs propose to 
finance projects. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. Coordinate and communicate with individual local governments, regional 
authorities, and other political subdivisions. 

2. Perform a survey, including the following work: 
a. Contacting FME and FMP sponsors. 
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b. Collection and collation of data. 
c. Documentation of the effectiveness of survey methodology, providing 

percent survey completions, and whether an acceptable minimum percent 
survey completion was achieved. 

d. Submission of data. 
3. Coordinate with FME and FMP sponsors as necessary to ensure detailed needs and 

costs associated with their anticipated evaluations and projects are sufficiently 
represented in the RFP for future funding determinations. 

4. Assist the RFPG with the development of recommendations regarding the proposed 
role of the State in financing flood infrastructure projects identified in the RFP. 

5. Summarize the survey results. 

The information gathered and developed in preparation of this chapter shall be subject to 
the following review process prior to submission of any deliverables: 

1. Review of the chapter documents and related information by RFPG members. 
2. Modifications to the chapter document based on RFPG, public, and/or agency 

comments. 
3. Submittal of chapter document to TWDB for review and approval. 
4. All effort required to obtain final approval of the RFP chapter by TWDB. 

Deliverables: A completed Chapter 9 shall be delivered in the 2023 RFP to include 
summary of reported financing approaches for all recommended FMPs. Data shall be 
submitted in accordance with TWDB guidance documents. Any additional deliverables 
identified in the TWDB Flood Planning guidance documents. 

Task 10 – Public Participation and Plan Adoption 
The objective of this task is to address public participation, public meetings, eligible 
administrative and technical support activities, and other requirements and activities 
eligible for reimbursement. Objectives also include activities necessary to complete and 
submit a draft RFP and final RFP, and obtain TWDB approval of the RFP. 

This Task includes, but is not limited to, performing all work in accordance with 
TWDB rules and guidance required to: 

1. In addition to generally meeting all applicable statute requirements governing 
regional and state flood planning this portion of work shall, in particular, include all 
technical and administrative support activities necessary to meet all the 
requirements of 31 TAC Chapters 361 and 362 that are not already addressed under 
the scope of work associated with other contract Tasks but that are necessary and 
or required to complete and deliver an draft Regional Flood Plan and final, adopted 
RFP to TWDB and obtain approval of the adopted RFP by TWDB. 

2. Organization, support, facilitation, and documentation of all meetings/hearings 
associated with: preplanning meeting; consideration of a substitution of alternative 
flood management strategies; public hearing after adoption of the draft Regional 
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Flood Plan and prior to adoption of the final RFP; and consideration of RFP 
amendments, alternative FMS substitutions, or Board-directed revisions. 

Technical Support and Administrative Activities 

1. RFPGs shall support and accommodate periodic presentations by the TWDB for the 
purpose of orientation, training, and retraining as determined and provided by the 
TWDB during regular RFPGRWPG meetings. 

2. Attendance and participation of technical consultants at RFPG, subgroup, 
subcommittees, special and or other meetings and hearings including preparation 
and follow-up activities. 

3. Developing technical and other presentations and handout materials for regular and 
special meetings to provide technical and explanatory data to the RFPG and its 
subcommittees, including follow-up activities. 

4. Administrative and technical support and participation in RFPG activities, and 
documentation of any RFPG workshops, work groups, subgroup and/or 
subcommittee activities. 

5. Technical support and administrative activities associated with periodic and special 
meetings of the RFPG including developing agendas and coordinating activities for 
the RFPG. 

6. Provision of status reports to TWDB for work performed under this Contract. 
7. Development of draft and final responses for RFPG approval to public questions or 

comments as well as approval of the final responses to comments on RFP 
documents. 

8. Intraregional and interregional coordination and communication, and or facilitation 
required within the FPR and with other RFPGs to develop a RFP. 

9. Incorporation of all required data and reports into RFP document. 
10. Modifications to the RFP documents based on RFPG, public, and or agency 

comments. 
11. Preparation of a RFP chapter summarizing Task 10 activities including review by 

RFPG and modification of document as necessary. 
12. Development and inclusion of Executive Summaries in both draft Regional Flood 

Plan and final RFP. 
13. Production, distribution, and submittal of all draft and final RFP-related planning 

documents for RFPG, public and agency review, including in hard-copy format when 
required. 

14. Assembling, compiling, and production of the completed draft Regional Flood Plan 
and Final Regional Flood Plan document(s) that meet all requirements of statute, 
31 TAC Chapters 361 and 362, Contract and associated guidance documents. 

15. Submittal of the RFP documents in both hard copy and electronic formats to TWDB 
for review and approval; and all effort required to obtain final approval of the RFP 
by TWDB. 

Other Activities 
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1. Review of all RFP-related documents by RFPG members. 
2. Development and maintenance of a RFPG website or RFPG-dedicated webpage on 

the RFPG administrator’s website for posting planning group meeting notices, 
agendas, materials, and plan information. 

3. Limited non-labor, direct costs associated with maintenance of the RFPG website. 
4. Development of agendas, presentations, and handout materials for the public 

meetings and hearings to provide to the general public. 
5. Documentation of meetings and hearings to include recorded minutes and/or audio 

recordings as required by the RFPG bylaws and archiving and provision of minutes 
to public. 

6. Preparation and transmission of correspondence, for example, directly related to 
public comments on RFP documents. 

7. Promoting consensus decisions through conflict resolution efforts including 
monitoring and facilitation required to resolve issues between and among RFPG 
members and stakeholders in the event that issues arise during the process of 
developing the RFP, including mediation between RFPG members, if necessary. 

8. RFPG membership solicitation activities. 
9. Meeting all posting, meeting, hearing and other public notice requirements in 

accordance with the open meetings act, statute, and 31 TAC §361.21 and any other 
applicable public notice requirements. 

10. Solicitation, review, and dissemination of public input, as necessary. 
11. Any efforts required, but not otherwise addressed in other SOW tasks that may be 

required to complete an RFP in accordance with all statute and rule requirements. 

Deliverables: 

• A completed Chapter 10 summarizing public participation activities and appendices 
with public comments and RFPG responses to comments. 

• Complete draft Regional Flood Plan and final, adopted RFP documents. 
• Any additional deliverables identified in the TWDB Flood Planning guidance 

documents. 
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CONFLICT  OF INTEREST  QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. 
This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who 
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the 
vendor meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental entity not later 
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be 
filed. See Section 176.006(a-1), Local Government Code. 

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An 
offense under this section is a misdemeanor. 

OFRCEUSEONLY 

Date Received 

.!J Name of vendor who has a business relationship with local governmental entity. □ 
 
lJ Check this boxif you are filing an update to a previously filed questionnaire. (The law requires that you file an updated 

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which 
you became aware that the originally filed questionnaire was incomplete or inaccurate.) 

1..1 Name of local government officer about whom the information is being disclosed. 
 
 

 

Name of Officer 

.ii Describe each employment or other business relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form 
CIQ as necessary. 

 
 
 
 
 

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income, other 
than investment income, from the vendor? 

□ Yes □ No 

8. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction 
of the local government officer or a family member of the officer AND the taxable income is not received from the 
local governmental entity? 

□ Yes □ No 
2..1 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or 

other business entity with respect to which the local government officer serves as an officer or director, or holds an 
ownership interest of one percent or more. 

 □ Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts 
as described in Section 176.003(a)(2)(8), excluding gifts described in Section 176.003(a-1). 

2..l 
 

 

Signature of vendor doing business with the governmental entity Date 

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015 RFQ Page 35
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

 
A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/ 
Docs/LG/htm/LG.176.ht m. For easy reference, below are some of the sections cited on this form. 

 
 

Local Government Code§ 176.001(1-a): "Business relationship" means a connection between two or more parties 
based on commercial activity of one of the parties. The term does not include a connection based on: 

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an 
agency of a federal, state, or local governmental entity; 
(B) a transaction conducted at a price and subject to terms available to the public; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and 
that is subject to regular examination by, and reporting to, that agency. 

 

Local Government Code§ 176.003(a)(2)(A) and (B): 
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

*** 
(2) the vendor: 

(A) has an employment or other business relationship with the local government officer or a 
family member of the officer that results in the officer or family member receiving taxable 
income, other than investment income, that exceeds $2,500 during the 12-month period 
preceding the date that the officer becomes aware that 

(i) a contract between the local governmental entity and vendor has been executed; 
or 
(ii) the local governmental entity is considering entering into a contract with the 
vendor; 

(B) has given to the local government officer or a family member of the officer one or more gifts 
that have an aggregate value of more than $100 in the 12-month period preceding the date the 
officer becomes aware that: 

(i) a contract between the local governmental entity and vendor has been executed; or 
(ii) the local governmental entity is considering entering into a contract with the vendor. 

 

Local Government Code§ 176.00G(a) and (a-1) 
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business 
relationship with a local governmental entity and: 

(1) has an employment or other business relationship with a local government officer of that local 
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A); 
(2) has given a local government officer of that local governmental entity, or a family member of the 
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any 
gift described by Section 176.003(a-1); or 
(3) has a family relationship with a local government officer of that local governmental entity. 

(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator 
not later than the seventh business day after the later of: 

(1) the date that the vendor: 
(A) begins discussions or negotiations to enter into a contract with the local governmental 
entity; or 
(B) submits to the local governmental entity an application, response to a request for proposals 
or bids, correspondence, or another writing related to a potential contract with the local 
governmental entity; or 

(2) the date the vendor becomes aware: 
(A) of an employment or other business relationship with a local government officer, or a 
family member of the officer, described by Subsection (a); 
(B) that the vendor has given one or more gifts described by Subsection (a); or 
(C) of a family relationship with a local government officer. 
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Certification Regarding Lobbying 
 

(To be submitted with each bid or offer exceeding $100,000) 
 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 
to any person for influencing or attempting to influence an officer or employee of an agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal 
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with this 
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit 
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. 

 
(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying 
certification be included in the award documents for all subawards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). 

 
The Contractor,  , certifies or affirms the truthfulness and accuracy of each 
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees 
that the provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any. 

 
 
 
Signature of Contractor’s Authorized Official 

 
 
Printed Name and Title of Contractor’s Authorized Official 

 
 
Date 
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the 
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for 
both the initial filing and material change report. Refer to the implementing guidance published by the Office of Management 
and Budget for additional information. 

 
1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the 
outcome of a covered Federal action. 

 
2. Identify the status of the covered Federal action. 

 
3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the 
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last 
previously submitted report by this reporting entity for this covered Federal action. 

 
4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional Authority, if 
known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or 
subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards 
include but are not limited to subcontracts, subgrants and contract awards under grants. 

 
5. If the organization filing the report in item 4 checks “Subawardee,” then enter the full name, address, city, State and 
zip code of the prime Federal recipient. Include Congressional Authority, if known. 

 
6. Enter the name of the federal agency making the award or loan commitment. Include at least one organizational 
level below agency name, if known. For example, Department of Transportation, United States Coast Guard. 

 
7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full 
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments. 

 
8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., 
Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the contract, grant, or 
loan award number; the application/proposal control number assigned by the Federal agency). Included prefixes, e.g., “RFP-
DE-90-001.” 

 
9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the 
Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5. 

 
10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure 
Act of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action. 

 
(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). Enter Last 
Name, First Name, and Middle Initial (MI). 

 
11. The certifying official shall sign and date the form, print his/her name, title, and telephone number. 

 
 

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it 
displays a valid OMB control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public 
reporting burden for this collection of information is estimated to average 10 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503 

 
 

Approved by OMB 
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0348-0046 
Disclosure of Lobbying Activities 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
(See reverse for public burden disclosure) 

 
Type of Federal Action: 

a. contract 
  _ b. grant 

c. cooperative agreement 
d. loan 
e. loan guarantee 
f. loan insurance 

 
Status of Federal Action: 

a. bid/offer/application 
   b. initial award 

c. post-award 

 
Report Type: 

a. initial filing 
     b. material change 

Name and Address of Reporting Entity: 
   Prime _  _ Subawardee 

Tier  , if Known: 
 
 
 
 

Congressional Authority, if known: 

If Reporting Entity in No. 4 is Subawardee, Enter 
Name and Address of Prime: 

 
 
 
 
 

Congressional Authority, if known: 
Federal Department/Agency: 7. Federal Program Name/Description: 

 
 
CFDA Number, if applicable:    

Federal Action Number, if known: 9. Award Amount, if known: 
 
$ 

10. a. Name and Address of Lobbying Registrant 
(if individual, last name, first name, MI): 

b. Individuals Performing Services (including 
address if different from No. 10a) 

(last name, first name, MI): 

11. Information requested through this form is 
authorized by title 31 U.S.C. section 1352. This 
disclosure of lobbying activities is a material 
representation of fact upon which reliance was placed 
by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 
U.S.C. 1352. This information will be reported to the 
Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required 
disclosure shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such 
failure. 

Signature:   _ 

Print Name: _  _ 

Title:    
 
Telephone No.:  _  Date: _  _ 

 
Federal Use Only 

 
Authorized for Local Reproduction 

Standard Form - LLL (Rev. 7-97) 
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(To be completed by awarded vendor) 
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Exhibit “C” 
Required Contract Provisions 

2 CFR 200.326 Contract provisions. The non-Federal entity's contracts must contain the applicable provisions described in 
Appendix II to Part 200—Contract Provisions for non-Federal Entity Contracts Under Federal Awards. The non-Federal 
entity's contracts must contain the applicable provisions described in Appendix II to Part 200—Contract Provisions for non- 
Federal Entity Contracts Under Federal Awards. 

 
All Contracts 

 
THRESHOLD PROVISION CITATION 

 
>$150,000 
(Simplified 
Acquisition 
Threshold) 

Contracts  for  more  than  the  simplified  acquisition  threshold  currently  set  at 
$150,000, which is the inflation adjusted amount determined by the Civilian 
Agency Acquisition Council and the Defense Acquisition Regulations Council 
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, 
contractual, or legal remedies in instances where contractors violate or breach 
contract terms, and provide for such sanctions and penalties as appropriate. 

 
2 CFR 200 

APPENDIX II 
(A) 

 
>$10,000 

All contracts in excess of $10,000 must address termination for cause and for 
convenience by the non-Federal entity including the manner by which it will be 
effected and the basis for settlement. 

2 CFR 200 
APPENDIX II 

(B) 
 
 
 

None 

Rights to Inventions Made Under a Contract or Agreement. If the Federal award 
meets the definition of “funding agreement” under 37 CFR §401.2 (a) and the 
recipient or subrecipient wishes to enter into a contract with a small business firm 
or nonprofit organization regarding the substitution of parties, assignment or 
performance of experimental, developmental, or research work under that “funding 
agreement,” the recipient or subrecipient must comply with the requirements of 37 
CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small 
Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. 

 
 
 

2 CFR 200 
APPENDIX II (F) 

 
 
 

None 

Debarment and Suspension (Executive Orders 12549 and 12689)—A contract 
award (see 2 CFR 180.220) must not be made to parties listed on the 
governmentwide exclusions in the System for Award Management (SAM), in 
accordance with the OMB guidelines at 2 CFR 180 that implement Executive 
Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 
Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the 
names of parties debarred, suspended, or otherwise excluded by agencies, as 
well as parties declared ineligible under statutory or regulatory authority other than 
Executive Order 12549. 

 
 

2 CFR 200 
APPENDIX II 

(H) 

 
 
 

None 

Records of non-Federal entities. The U.S. Department of Housing and Urban 
Development (HUD), Inspectors General, the Comptroller General of the United 
States, the Texas General Land Office (GLO), and the pass-through entity, or any 
of their authorized representatives, must have the right of access to any 
documents, papers, or other records of the non-Federal entity which are pertinent 
to the Federal award, in order to make audits, examinations, excerpts, and 
transcripts. The right also includes timely and reasonable access to the non- 
Federal entity's personnel for the purpose of interview and discussion related to 
such documents. 

 
 
 

2 CFR 200.336 

 
 
 
 

None 

Financial records, supporting documents, statistical records, and all other non- 
Federal entity records pertinent to a Federal award must be retained for a period 
of three years from the date of submission of the final expenditure report or, for 
Federal awards that are renewed quarterly or annually, from the date of the 
submission of the quarterly or annual financial report, respectively, as reported to 
the Federal awarding agency or pass-through entity in the case of a subrecipient. 
Federal awarding agencies and pass-through entities must not impose any other 
record retention requirements upon non-Federal entities. The only exceptions are 
the following: 

 
 
 
 

2 CFR 200.333 
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 (a) If any litigation, claim, or audit is started before the expiration of the 3-year 
period, the records must be retained until all litigation, claims, or audit findings 
involving the records have been resolved and final action taken. 

 
(b) When the non-Federal entity is notified in writing by the Federal awarding 
agency, cognizant agency for audit, oversight agency for audit, cognizant agency 
for indirect costs, or pass-through entity to extend the retention period. 

 
(c) Records for real property and equipment acquired with Federal funds must be 
retained for 3 years after final disposition. 

 
(d) When records are transferred to or maintained by the Federal awarding agency 
or pass-through entity, the 3-year retention requirement is not applicable to the 
non-Federal entity. 

 
(e) Records for program income transactions after the period of performance. In 
some cases recipients must report program income after the period of 
performance. Where there is such a requirement, the retention period for the 
records pertaining to the earning of the program income starts from the end of the 
non-Federal entity's fiscal year in which the program income is earned. 

 
(f) Indirect cost rate proposals and cost allocations plans. This paragraph applies 
to the following types of documents and their supporting records: indirect cost rate 
computations or proposals, cost allocation plans, and any similar accounting 
computations of the rate at which a particular group of costs is chargeable (such 
as computer usage chargeback rates or composite fringe benefit rates). 

 
(1) If submitted for negotiation. If the proposal, plan, or other computation is 
required to be submitted to the Federal Government (or to the pass-through entity) 
to form the basis for negotiation of the rate, then the 3-year retention period for its 
supporting records starts from the date of such submission. 

 
(2) If not submitted for negotiation. If the proposal, plan, or other computation is 
not required to be submitted to the Federal Government (or to the pass-through 
entity) for negotiation purposes, then the 3-year retention period for the proposal, 
plan, or computation and its supporting records starts from the end of the fiscal 
year (or other accounting period) covered by the proposal, plan, or other 
computation. 

 

 
 
 
 
 
 
 

None 

Contracting with small and minority businesses, women's business enterprises, 
and labor surplus area firms. 
(a) The non-Federal entity must take all necessary affirmative steps to assure that 
minority businesses, women's business enterprises, and labor surplus area firms 
are used when possible. 

 
(b) Affirmative steps must include: 

 
(1) Placing qualified small and minority businesses and women's business 
enterprises on solicitation lists; 

 
(2) Assuring that small and minority businesses, and women's business 
enterprises are solicited whenever they are potential sources; 

 
(3) Dividing total requirements, when economically feasible, into smaller tasks or 
quantities to permit maximum participation by small and minority businesses, and 
women's business enterprises; 

 
 
 
 
 
 
 

2 CFR 200.321 
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 (4) Establishing delivery schedules, where the requirement permits, which 
encourage participation by small and minority businesses, and women's business 
enterprises; 

 
(5) Using the services and assistance, as appropriate, of such organizations as 
the Small Business Administration and the Minority Business Development 
Agency of the Department of Commerce; and 

 
(6) Requiring the prime contractor, if subcontracts are to be let, to take the 
affirmative steps listed in paragraphs (1) through (5) of this section. 

 

Option Contract  
The contract award is contingent upon the receipt of TWDB funds. If no such 
funds are awarded, the contract shall terminate. 

 
Language for  

contracts Optional 
awarded prior to  

Grant Award  
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EO Clause for Construction Contracts > $10K including administration & engineering contracts associated with 
construction contracts 

 
THRESHOLD PROVISION CITATION 

 
 
 

>$10,000 

Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 
60, all contracts that meet the definition of ‘‘federally assisted construction 
contract’’ in 41 CFR Part 60–1.3 must include the equal opportunity clause 
provided under 41 CFR 60–1.4(b), in accordance with Executive Order 11246, 
‘‘Equal Employment Opportunity’’ (30 FR 12319, 12935, 3 CFR Part, 1964–1965 
Comp., p. 339), as amended by Executive Order 11375, ‘‘Amending Executive 
Order 11246 Relating to Equal Employment Opportunity,’’ and implementing 
regulations at 41 CFR part 60, ‘‘Office of Federal Contract Compliance Programs, 
Equal Employment Opportunity, Department of Labor.’’ 

 
 

41 CFR §60- 
1.4(b) and 
2 CFR 200 

APPENDIX II (C) 

 41 CFR 60-1.4 Equal opportunity clause.  

 (b) Federally assisted construction contracts. (1) Except as otherwise provided, 
each administering agency shall require the inclusion of the following language as 
a condition of any grant, contract, loan, insurance, or guarantee involving federally 
assisted construction which is not exempt from the requirements of the equal 
opportunity clause: 

 

 The applicant hereby agrees that it will incorporate or cause to be incorporated 
into any contract for construction work, or modification thereof, as defined in the 
regulations of the Secretary of Labor at 41 CFR Chapter 60, which is paid for in 
whole or in part with funds obtained from the Federal Government or borrowed on 
the credit of the Federal Government pursuant to a grant, contract, loan, 
insurance, or guarantee, or undertaken pursuant to any Federal program involving 
such grant, contract, loan, insurance, or guarantee, the following equal opportunity 
clause: 

 

 During the performance of this contract, the contractor agrees as follows:  

 (1) The contractor will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, sexual orientation, gender 
identity, or national origin. The contractor will take affirmative action to ensure that 
applicants are employed, and that employees are treated during employment 
without regard to their race, color, religion, sex, sexual orientation, gender identity, 
or national origin. Such action shall include, but not be limited to the following: 

 

 Employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. The contractor agrees to post in 
conspicuous places, available to employees and applicants for employment, 
notices to be provided setting forth the provisions of this nondiscrimination clause. 

 

 (2) The contractor will, in all solicitations or advertisements for employees placed 
by or on behalf of the contractor, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex, sexual 
orientation, gender identity, or national origin. 

 

 (3) The contractor will not discharge or in any other manner discriminate against 
any employee or applicant for employment because such employee or applicant 
has inquired about, discussed, or disclosed the compensation of the employee or 
applicant or another employee or applicant. This provision shall not apply to 
instances in which an employee who has access to the compensation information 
of other employees or applicants as a part of such employee's essential job 
functions discloses the compensation of  such other  employees  or applicants to 
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 individuals who do not otherwise have access to such information, unless such 
disclosure is in response to a formal complaint or charge, in furtherance of an 
investigation, proceeding, hearing, or action, including an investigation conducted 
by the employer, or is consistent with the contractor's legal duty to furnish 
information. 

 
(4) The contractor will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or 
understanding, a notice to be provided advising the said labor union or workers' 
representatives of the contractor's commitments under this section, and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment. 

 
(5) The contractor will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

 
(6) The contractor will furnish all information and reports required by Executive 
Order 11246 of September 24, 1965, and by rules, regulations, and orders of the 
Secretary of Labor, or pursuant thereto, and will permit access to his books, 
records, and accounts by the administering agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations, and 
orders. 

 
(7) In the event of the contractor's noncompliance with the nondiscrimination 
clauses of this contract or with any of the said rules, regulations, or orders, this 
contract may be canceled, terminated, or suspended in whole or in part and the 
contractor may be declared ineligible for further Government contracts or federally 
assisted construction contracts in accordance with procedures authorized in 
Executive Order 11246 of September 24, 1965, and such other sanctions may be 
imposed and remedies invoked as provided in Executive Order 11246 of 
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or 
as otherwise provided by law. 

 
(8) The contractor will include the portion of the sentence immediately preceding 
paragraph (1) and the provisions of paragraphs (1) through (8) in every 
subcontract or purchase order unless exempted by rules, regulations, or orders of 
the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 
of September 24, 1965, so that such provisions will be binding upon each 
subcontractor or vendor. The contractor will take such action with respect to any 
subcontract or purchase order as the administering agency may direct as a means 
of enforcing such provisions, including sanctions for noncompliance: 

 
Provided, however, that in the event a contractor becomes involved in, or is 
threatened with, litigation with a subcontractor or vendor as a result of such 
direction by the administering agency, the contractor may request the United 
States to enter into such litigation to protect the interests of the United States. 

 
The applicant further agrees that it will be bound by the above equal opportunity 
clause with respect to its own employment practices when it participates in 
federally assisted construction work: Provided, that if the applicant so participating 
is a State or local government, the above equal opportunity clause is not 
applicable to any agency, instrumentality or subdivision of such government which 
does not participate in work on or under the contract. 

 
The applicant agrees that it will assist and cooperate actively with the 
administering agency and the Secretary of Labor in obtaining the compliance of 
contractors and subcontractors with the equal opportunity clause and the rules, 
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 regulations, and relevant orders of the Secretary of Labor, that it will furnish the 
administering agency and the Secretary of Labor such information as they may 
require for the supervision of such compliance, and that it will otherwise assist the 
administering agency in the discharge of the agency's primary responsibility for 
securing compliance. 

 
The applicant further agrees that it will refrain from entering into any contract or 
contract modification subject to Executive Order 11246 of September 24, 1965, 
with a contractor debarred from, or who has not demonstrated eligibility for, 
Government contracts and federally assisted construction contracts pursuant to 
the Executive Order and will carry out such sanctions and penalties for violation 
of the equal opportunity clause as may be imposed upon contractors and 
subcontractors by the administering agency or the Secretary of Labor pursuant to 
Part II, Subpart D of the Executive Order. In addition, the applicant agrees that if 
it fails or refuses to comply with these undertakings, the administering agency may 
take any or all of the following actions: Cancel, terminate, or suspend in whole or 
in part this grant (contract, loan, insurance, guarantee); refrain from extending any 
further assistance to the applicant under the program with respect to which the 
failure or refund occurred until satisfactory assurance of future compliance has 
been received from such applicant; and refer the case to the Department of Justice 
for appropriate legal proceedings. 

 
(c) Subcontracts. Each nonexempt prime contractor or subcontractor shall include 
the equal opportunity clause in each of its nonexempt subcontracts. 

 
(d) Inclusion of the equal opportunity clause by reference. The equal opportunity 
clause may be included by reference in all Government contracts and 
subcontracts, including Government bills of lading, transportation requests, 
contracts for deposit of Government funds, and contracts for issuing and paying 
U.S. savings bonds and notes, and such other contracts and subcontracts as the 
Director of OFCCP may designate. 

 
(e) Incorporation by operation of the order. By operation of the order, the equal 
opportunity clause shall be considered to be a part of every contract and 
subcontract required by the order and the regulations in this part to include such 
a clause whether or not it is physically incorporated in such contracts and whether 
or not the contract between the agency and the contractor is written. 

 
(f) Adaptation of language. Such necessary changes in language may be made in 
the equal opportunity clause as shall be appropriate to identify properly the parties 
and their undertakings. 

 
[80 FR 54975, Sept. 11, 2015] 
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THRESHOLD PROVISION CITATION 
 
 
 
 
 
 
 
 
 
 
 
 

>$2,000 

Compliance with the Davis-Bacon Act (40 U.S.C. 3141 et seq.) as supplemented 
by Department of Labor regulations (29 CFR part 5) and with the Copeland “Anti- 
Kickback” Act (18 U.S.C. 874; 40 U.S.C. 3145) as supplemented in Department 
of Labor regulations (29 CFR part 3): 

 
Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by 
Federal program legislation, all prime construction contracts in excess of $2,000 
awarded by non-Federal entities must include a provision for compliance with the 
Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by 
Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions 
Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to 
pay wages to laborers and mechanics at a rate not less than the prevailing 
wages specified in a wage determination made by the Secretary of Labor. In 
addition, contractors must be required to pay wages not less than once a week. 
The non-Federal entity must place a copy of the current prevailing wage 
determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the 
acceptance of the wage determination. The non-Federal entity must report all 
suspected or reported violations to the Federal awarding agency. The contracts 
must also include a provision for compliance with the Copeland “Anti-Kickback” 
Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 
CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The 
Act provides that each contractor or subrecipient must be prohibited from 
inducing, by any means, any person employed in the construction, completion, 
or repair of public work, to give up any part of the compensation to which he or 
she is otherwise entitled. The non-Federal entity must report all suspected or 
reported violations to the Federal awarding agency. 

 
 
 
 
 
 
 
 
 
 
 
 

2 CFR 200 
APPENDIX II (D) 

 
 
 
 
 
 

>$100,000 

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where 
applicable, all contracts awarded by the non-Federal entity in excess of 
$100,000 that involve the employment of mechanics or laborers must include a 
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by 
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the 
Act, each contractor must be required to compute the wages of every mechanic 
and laborer on the basis of a standard work week of 40 hours. Work in excess of 
the standard work week is permissible provided that the worker is compensated 
at a rate of not less than one and a half times the basic rate of pay for all hours 
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 
3704 are applicable to construction work and provide that no laborer or 
mechanic must be required to work in surroundings or under working conditions 
which are unsanitary, hazardous or dangerous. These requirements do not apply 
to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. 
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APPENDIX II (E) 

 
 
 

>$150,000 

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control 
Act (33 U.S.C. 1251-1387), as amended—Contracts and subgrants of amounts 
in excess of $150,000 must contain a provision that requires the non-Federal 
award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal 
Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must 
be reported to the Federal awarding agency and the Regional Office of the 
Environmental Protection Agency (EPA). 
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>$100,000 

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid 
for an award exceeding $100,000 must file the required certification. Each tier 
certifies to the tier above that it will not and has not used Federal appropriated 
funds to pay any person or organization for influencing or attempting to influence 
an officer or employee of any agency, a member of Congress, officer or 

2 CFR 200 
APPENDIX II (I) 

and 
24 CFR 

§570.303 
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 employee of Congress, or an employee of a member of Congress in connection 
with obtaining any Federal contract, grant or any other award covered by 31 
U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds 
that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the non-Federal award. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

>$100,000 

All Section 3 covered contracts shall include the following clause (referred to as 
the Section 3 clause): 

 
A. The work to be performed under this contract is subject to the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 
U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure that employment 
and other economic opportunities generated by HUD assistance or HUD-assisted 
projects covered by Section 3, shall, to the greatest extent feasible, be directed to 
low- and very low-income persons, particularly persons who are recipients of HUD 
assistance for housing. 

 
B. The parties to this contract agree to comply with HUD's regulations in 24 CFR 
part 135, which implement Section 3. As evidenced by their execution of this 
contract, the parties to this contract certify that they are under no contractual or 
other impediment that would prevent them from complying with the part 135 
regulations. 

 
C. The contractor agrees to send to each labor organization or representative of 
workers with which the contractor has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' 
representative of the contractor's commitments under this Section 3 clause, and 
will post copies of the notice in conspicuous places at the work site where both 
employees and applicants for training and employment positions can see the 
notice. The notice shall describe the Section 3 preference, shall set forth minimum 
number and job titles subject to hire, availability of apprenticeship and training 
positions, the qualifications for each; and the name and location of the person(s) 
taking applications for each of the positions; and the anticipated date the work 
shall begin. 

 
D. The contractor agrees to include this Section 3 clause in every subcontract 
subject to compliance with regulations in 24 CFR part 135, and agrees to take 
appropriate action, as provided in an applicable provision of the subcontract or in 
this Section 3 clause, upon a finding that the subcontractor is in violation of the 
regulations in 24 CFR part 135. The contractor will not subcontract with any 
subcontractor where the contractor has notice or knowledge that the subcontractor 
has been found in violation of the regulations in 24 CFR part 135. 

 
E. The contractor will certify that any vacant employment positions, including 
training positions, that are filled (1) after the contractor is selected but before the 
contract is executed, and (2) with persons other than those to whom the 
regulations of 24 CFR part 135 require employment opportunities to be directed, 
were not filled to circumvent the contractor's obligations under 24 CFR part 135. 

 
F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in 
sanctions, termination of this contract for default, and debarment or suspension 
from future HUD assisted contracts. 

 
G. With respect to work performed in connection with Section 3 covered Indian 
housing assistance, section 7(b) of the Indian Self-Determination and Education 
Assistance Act (25 U.S.C. 450e) also applies to the work to be performed under 
this contract. Section 7(b) requires that to the greatest extent feasible (i) 
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 preference and opportunities for training and employment shall be given to 
Indians, and (ii) preference in the award of contracts and subcontracts shall be 
given to Indian organizations and Indian-owned Economic Enterprises. Parties to 
this contract that are subject to the provisions of Section 3 and section 7(b) agree 
to comply with Section 3 to the maximum extent feasible, but not in derogation of 
compliance with section 7(b). 

 

 A non-Federal entity that is a state agency or agency of a political subdivision of 
a state and its contractors must comply with section 6002 of the Solid Waste 
Disposal Act, as amended by the Resource Conservation and Recovery Act. The 
requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that 
contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition, where the purchase price of the 
item exceeds $10,000 or the value of the quantity acquired during the preceding 
fiscal year exceeded $10,000; procuring solid waste management services in a 
manner that maximizes energy and resource recovery; and establishing an 
affirmative procurement program for procurement of recovered materials identified 
in the EPA guidelines. 

 
[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014] 

 
 
 
 
 

2 CFR 200 
APPENDIX II (J) 

 Mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the 
Energy Policy and Conservation Act. 

 
42 U.S.C. 6201 
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Region 4 ‐ Sabine 
Regional Flood Planning Group

11.Action Item: Review and take action on selection
guidance for technical consultant.

mhoward
Cross-Out

mhoward
Cross-Out



Engineer Rating Sheet 

 
 

Grant Recipient    

Name of Respondent    Date of Rating   

Evaluator's Name    

 

Experience -- Rate the respondent for experience in the following areas: 

 

 Factor Max 
Pts. 

 Score 

1. Previous flood, drainage, or related project in the Sabine Basin 35   

2. Has previously designed flood drainage and improvement projects or 

studies 

10   

3. Has worked on Texas Water Development Board-funded projects 10   

4. Extent of experience of project team. 5   
 

     
 Subtotal, Experience 60   

 
Work Performance 

 

 Factor Max.Pts.  Score 

1. Past projects completed on schedule 10   

2. Manages projects within budgetary constraints 5   

3. Work product is of high quality 10   

   
 

  
 

 Subtotal, Performance 25   
 

 

 
Capacity to Perform 

 

 Factor Max.Pts.  Score 

1. Staff Level / Experience of Staff 5   

2. Adequacy of Resources 5   

3. Professional liability insurance is in force 5   

   
 

  
 

 Subtotal, Capacity to Perform 15   

 
TOTAL SCORE 

 

 Factor Max.Pts.  Score 

 Experience 60   

 Work Performance 25   

 Capacity to Perform 15   

   
 

  
 

 Total Score 100   

 

NOTE: Information necessary to assess the respondent on these criteria should be gathered by contacting past/current clients. 



Region 4 - Sabine 
Regional Flood Planning Group

12.Action Item: Consider proposal that, pursuant to the
Adopted By-Laws and using the selection guidance,
the Executive Committee recommend a technical
consultant for selection by the Sabine RFPG.

13.Consider date and agenda items for next meeting
14.Adjourn




